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DEFINITION OF TERMS

Displaced
Household

All members of a subproject affected household residing under one roof and
operating as a single economic unit, who are adversely affected by the Project
or any of its components; may consist of a single nuclear family or an extended
family group.

Displaced
Persons

In the context of involuntary resettlement, displaced persons are those who are
physically displaced (relocation, loss of residential land, or loss of shelter)
and/or economically displaced (loss of land, assets, access to assets, income
sources, or means of livelihoods) as a result of (i) involuntary acquisition of land,
or (ii) involuntary restrictions on land use or on access to legally designated
parks and protected areas.

However, in the context of this Land Acquisition and Resettlement Plan, the
Affected Persons (AP) and Displaced Persons (DPs) are different. APs are
those corresponding to all persons belonging to affected households (AH)
directly using affected land/facility (owner or unregistered user), while DPs (or
DP households) are referred to all landowners and those shareholders found
on land records (as co-shareholders/owners), if any, and eligible for land
compensation for BOR purposes.

Affected
Household

A household with all its members living under one roof and operating as a single
economic unit, who are the primary users of the project-affected land/facility. A
household may consist of a single nuclear family or an extended family group. Extended
family groups are counted as one economic unit if they share roof and meals, and have
one family budget. If these conditions are not met, the number of households will then
be calculated meeting the definition of one economic unit.

Compensation

Payment in cash or in kind of the replacement cost of the acquired assets.

Cut-of-Date

The completion date of the census of project-displaced persons is usually
considered the cut-off date. A cut-off date is normally established by the
borrower government procedure that establishes the eligibility for receiving
compensation and resettlement assistance by the project displaced persons. In
the absence of such procedures, the borrower/client will establish a cut-off date
for eligibility.

Encroacher

Encroachers trespassed onto private/community land to which they are not
authorized. If such people arrived before the entitlements cut-off date, they are
eligible for compensation for any structures, crops or land improvements that
they will lose.

Entitlement

Range of measures comprising compensation, income restoration, transfer
assistance, income substitution, and relocation, which are due to displaced
persons, depending on the nature of their losses, to restore their economic and
social base.

Economic
Displacement

Loss of land, assets, access to assets, income sources, or means of livelihood
because of (i) involuntary acquisition of land, or (ii) involuntary restrictions on
land use or on access to legally designated parks and protected areas.

Involuntary
Resettlement

Land and/or asset loss, which results in a reduction of livelihood level. These
losses have to be compensated for so that no person is worse off than they
were before the loss of land and/or assets.

Meaningful
Consultation

Is a process that (i) begins early in the project preparation stage and is carried
out on an ongoing basis throughout the project cycle; (ii) provides timely
disclosure of relevant and adequate information that is understandable and
readily accessible to affected people; (iii) is undertaken in an atmosphere free




of intimidation or coercion: (iv) gender inclusive and responsive, and tailored to
the needs of disadvantaged and vulnerable groups; and (v) enables the
incorporation of all relevant views of affected people and other stakeholders
into decision making, such as project design, mitigation measures, the sharing
of development benefits and opportunities, and implementation issues.

Physical
Displacement

Meaning relocation, loss of residential land, or loss of shelter a result of (i)
involuntary acquisition of land, or (ii) involuntary restrictions or land use or on
access to legally designated parks and protected areas.

Rehabilitation

Compensatory measures provided under the ADB Policy Framework on
Involuntary Resettlement other than payment of the replacement cost of
acquired assets.

Replacement
Cost

The rate of compensation for acquired housing, land and other assets will be
calculated at full replacement costs. The calculation of full replacement cost will
be based on the following elements: (i) fair market value; (ii) transaction costs;
(iii) interest accrued, (iv) transitional and restoration costs; and (v) other
applicable payments, if any. In applying this method of valuation, depreciation
of structures and assets should not be considered.
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Executive Summary

1. Project Description: The Pakhtunkhwa Energy Development Organization (PEDO)
constructing a 300-megawatt (MW) run-of-river hydropower plant “Balakot Hydropower Development
Project” (hereinafter called the “Project”) with allied infrastructure at Balakot, district Mansehra of Khyber
Pakhtunkhwa, Pakistan. The Project site is a run-of-river type located on the Kunhar River about 18.6
km upstream from the town of Balakot in the Khyber Pakhtunkhwa province of Pakistan, in the 12 km
stretch from Paras to Sangar Village. The hydel power potential available in this stretch of the river will
be utilized for the Project. All components of the Project are located on the left bank of the Kunhar River.
The dam site is about 29 KM upstream of the town of Balakot. The powerhouse is located 8 km upstream
of Balakot, near Kappi Gali Village. The project is financed by the Asian Development Bank (ADB) with
co-financing of the Asian Infrastructure Investment Bank.

2. External Semiannual Social Monitoring Report (SASMR): This is the fourth SASMR prepared
by the External Monitoring Consultant (EMC) for the Khyber Pakhtunkhwa Energy Department (PEDO).
The purpose of this report is to validate the implementation of both Sectional Land Acquisition and
Resettlement Plans (LARPSs): the first Sectional LARP for Ghanool and Sangar, and the second
Sectional LARP for Bela Sacha and Paras villages, covering the period from January to June 2023 as
outlined in the internal SASMR. This report has been crafted based on the progress documented in the
internal SASMR, a comprehensive 100% verification of compensation disbursement data (aligned with
impacts and entitlements), field visits, and consultations conducted with Displaced Persons (DPs),
revenue and Project Implementation Unit (PIU) staff.

3. Monitoring Methodology: In order to maintain independence, objectiveness, fairness and
neutrality during the monitoring process, the EMC adopted a pragmatic methodology. The key aspects
of methodology in undertaking external monitoring of implementation of both the sectional LARPs
include on review of the project related documents, consultations with the stakeholders, verification and
validation of the progress reported in the Internal Monitoring Report (IMR) of January — June 2023,
payment of compensation including allowances to DPs the efforts PIU is making to resolve the issues
of payment cases delayed due to the legal and administrative reasons or impediments. The EMC
conducted face-to-face discussions with 60 DPs in the project area. As the DPs are not available in
daytime so, 128 DPs were contacted telephonically as agreed with PIU. In this way, interviews were
conducted for fourth External Monitoring Report (EMR) with 5% of the total DPs, specifically 188 DPs
out of the total 3695 DPs, from 4 Mouzas. From total contacted 188 DPs, 97 DPs have received their
payment, 36 DPs were having the meager amount of compensation and 55 were unpaid owing to the
legal and administrative impediments like inheritance mutation and court cases.

4. Summary of Land Acquisition and Resettlement (LAR) Impacts: The project has been
segmented into two sections and correspondingly, the PIU has formulated two sectional LARPs for both
sections. The first sectional LARP covering the villages of Ghanool and Sangar, received approval from
ADB on July 27, 2022, while the second sectional LARP, encompassing Bela Sacha and Paras villages
obtained approval on November 29, 2022. Furthermore, the PIU has drafted a Livelihood Restoration
Plan (LRP) that is slated for updating by a nongovernment organization (NGO) expected to be completed
by December 2023. In summary, for both sections one and two, the PIU has acquired a total of 226.42
acres of land in August 2022.



5. Overall, LAR Impacts of Both the Sectional LARPs: A total of 226.42 acres of land owned by
3,557 landowners has been acquired. This acquisition has affected a grand total of 14,558 trees
including 2,324 fruit trees which are owned by 3,348 affected households (AHs) within the project area.
Additionally, the project has influenced 446 structures, including two partially affected graveyards.
However, the private 436 structures are owned by 438 AHs.

6. Furthermore, due to the inheritance mutation of land owned by deceased DPs and the inclusion
of their legal heirs' names as additional DPs, for whom the same amount and quantum of acquired land
have been awarded by the revenue department, an additional 138 AHs (without double counting) have
been included. The overall count of AHs is 7967 (multicount), categorized as follows: Land AHs total
3695, including 138 AHs due to inheritance mutation; Trees AHs amount to 3509, with 161 AHs resulting
from inheritance mutation; Building structures contribute 438 AHs, and Allowances AHs make up 325.
It's worth noting that a total of 299 AHs, stemming from both land and trees (138 AHs from land and 161
AHs from tree mutation), were increased due to inheritance mutation. Meanwhile, the number of AHs
remains unchanged as per the LARPs for building structures. However, the project has impacted a total
of 446 structures, comprising 420 residential structures, 16 commercial structures, 3 Masijids, 5 public
structures, and 2 partially affected graveyards. Details regarding the impacts under each Sectional LARP
are provided below;

7. LAR Impacts as per approved 1st sectional LARP: The first sectional LARP has led to the
acquisition of a total of 106.05 acres of land which is owned by 1,791 AHs. Likewise, a total of 3,045
timber trees have been affected, owned by 1,725 AHs along with 876 affected fruit trees owned by 48
AHs. Moreover, there has been an impact on 46 private built-up properties owned by 40 DPs, of which
only 25 DPs have undergone physical relocation. Additionally, one communal built-up property has been
affected.

8. The number of land AHs has increased from 1791 AHs to 1874 AHs due to inheritance mutations
(83 AHs without double counting), as they have been included as legal heirs. Similarly, the number of
AHs of trees also increased from 1773 AHs to 1862 AHs due to the same inheritance mutation reason.
No change in the number of affected trees but 83 AHs added due to mutation inheritance.

9. LAR Impacts as per approved 2" sectional LARP: The 2" sectional LARP of villages Bela
Sacha and Paras has a total of 120.37 acres of land (owned by 1766 AHs) acquired for the project
Similarly, a total of 9,189 affected timber trees owned by 1,457 AHs, along with 1448 affected fruit trees
owned by 118 AHs. Additionally, the affected private (residential and commercial) 410 number of built-
up properties owned by 398 AHs including 196 AHs are physically relocated and two (2) communal built-
up-properties (masjid), two (2) communal graveyard and five (5) public/ government built-up properties
are affected in Mouza of Bela Sacha and Paras. The number of AHs is increased to 55 AHs due to
inheritance mutation (without double counting) and have been added as legal heirs thus bringing the
total number of lands affected 1,821 AHs. Similarly, 72 AHs added as the tree affected households
making the total number of trees AHs as 1647 AHs. The impact remains same due to inheritance
mutation and only change happened in term of increase in the number of the AHs.

10. EMC further reviewed and validated the number of AHs which increased from 3,557 to 3,695
(138 AHs) due to inheritance mutation. Among these 138 newly identified AHs due to inheritance
mutation, the number of vulnerable AHs were not found as verified by the Project Management
Consultant (PMC) in the field and confirmed from PIU.

11. Overall Compensation Disbursement of Both the Sectional LARPs: The overall comparison
of compensation as per approved both sectional LARPs is presented below in table ES-1. When
comparing compensation payments to the previous period, the disbursement of land compensation has



reached to Rs. 240 million, i.e.,14% increase from 28% to 42%) while the disbursement to DPs stands
at 11% (an increase from 12% to 23%). As for tree compensation, 7% (increasing from 39% to 46%) of
the amount has been disbursed, which aligns with the 7% (an increase from10% to 17%) of DPs who
have also received their payments during this reporting period. The payment of Building structures has
been fully disbursed to 100% of eligible DPs. In the case of allowances, 42% of the total payments have
been disbursed (up from 10% to 52%), while DPs' payments have reached 34% (an increase from 9%
to 43%) during the reporting period. The current status reflects a notably slow progress in compensation
payments. Although there are payments that are impeded due to different administrative and procedural
reasons, PIU must devise a strategy, as outlined in Table 3.3, to expedite the compensation payment
process. At present, only 23% of DPs have received their land payments, with a meager 11% progress
achieved in the reporting period.

Table ES-1: Comparison of compensation disbursement for two different reporting periods.

Progress During Reporting Period Progress During Reporting Period
Total DPs and Payable Payment (July - December2022) (January- June 2023)

DPs as per | Additional DPs Paid Unpaid Paid Unpaid

Total Paid Unpaid Amount Amount

Impact
Category Payable Payment approved of inheritance DPs Amount Amount DPs DPs 'E)apg UB‘;’;M

(PKR in Millions) | - /" A ppg Mutation (Million) | (Million) (Million) (Million)

Awarded Land 567.69 3557 138 3695 | 16027 | 339.975 a4r | 3248 240 327.69 862 | 2833
Compensation

Trees 81.8 3348 161 3509 318 50 354 3155 37.52 44.28 604 | 2905
Compensation

Built up area 1498.999 438 0 438 1395.838 | 103.161 438 0 1395.838 103.161 438 0

ENJ IS N OO RN

Allowances 527.78 325 0 325 51.46 476.32 28 297 274.283 253.497 139 186

12. Compensation Disbursement as per 1st Sectional LARP: From the total 1874 AHs, 468 AHs
have received their land compensation Rs. 64,700,726 out of total payable compensation amount Rs.
141,193,699 while the compensation amount of Rs. 76,492,973 is to be disbursed among 1406 AHs
which is pending due to legal and administrative impediments. In terms of trees compensation, the
payable amount Rs. 32,705,632 will be disbursed among 1862 AHs. As per field situation, 404 AHs have
received Rs. 16,476,184 while the payment Rs. 16,229,448 is to be disbursed among 1458 AHs but
pending due to procedural requirement. Similarly, the payable amount Rs. 72,523,045 will be disbursed
among 40 DPs for the building structures. All 40 AHs of built-up property have received their
compensation amount of Rs.72.52 million. In term of allowances compensation, as per approved LARP,
28 out of total 36 AHs have been paid for their 169 out of total 198 admissible allowances with paid
amount of PKR 51.65 million (87 %) out of total PKR 59.57 million until the reporting period, i.e., June
30, 2023. The 4 unpaid AHs having 32 unpaid allowances amounting PKR 7.92 million are undisbursed
because these AHs are residing out of village. Regarding vulnerability allowance, 15 AHs are eligible
for the vulnerability allowance and the payable amount is Rs.945,000/-. Of the total 15 AHs, 11 DPs
have received Rs.693,000 as a vulnerability allowance. All the payments to the available AHs are 100%
completed and now only the impeded payments (Rs. 252,000) are pending for 4 DPs. The compensation
amount is secured in the treasury account (forever) to ensure payment as and when unpaid DPs will
show up with valid claim documents after resolving their issues.

13. Compensation Disbursement as per 2" Sectional LARP: From the total 1821 AHs, 394 AHs
have received their land compensation Rs. 175,341,524 out of total payable compensation amount Rs.
426,498,528 while the compensation amount of Rs. 251,157,004 is pending for1427 AHs due to legal
and administrative impediments. In terms of trees compensation, the payable amount Rs. 49,099,447
will be disbursed among 1647 AHs. As per field situation, 200 AHs have received Rs. 21,039,357 while
the payment Rs. 28,060,090 is pending for 1447 AHs due to procedural requirement. Similarly, the
payable amount Rs. 1,323,314,661 will be disbursed among 398 DPs of the building structures. All AHs
of build-up property have received their compensation amount of Rs. 1323.31 million. In term of
allowances compensation, as per approved 2" sectional LARP, 108 AHs (38%) out of total 286 AHs
have been paid for their 692 out of total 1505 admissible allowances with paid amount of PKR 222.63
million (48%) out of total PKR 468.214 million until June 30, 2023. The 178 unpaid AHs having 32 unpaid




allowances amounting PKR 245.584 million are undisbursed because these AHs are residing out of
village. All the payments to the available AHs are 100% completed and now only the impeded payments
are pending. The compensation amount is secured in the treasury account (forever) to ensure payment
as and when unpaid DPs will show up with valid claim documents after resolving their issues.

14. Compensation payments that are Impeded due to legal and administrative reasons: For
the DPs whose payments are impeded due to different legal, administrative, and procedural
matters/requirements is presented below in ES table 2 which also present the comparative analysis of
the progress of DPs whose impediments were resolved and received their payment as compared to
previous reporting period. The detail is discussed as none of the progress is demonstrated in resolving
the issue of inheritance mutation, DPs juvenile and assessment of DPs of common land. Very minute
progress is reported in resolving the issue of DPs out of country and court cases. It is understood that
PIU does not intervene simply because the court has its own procedure to make the decision. However,
67 DPs, 129 DPs and 214 DPs resolve their issue of meagre amount, DPs out of city and DPs living out
of village respectively:

Table ES-2; Showing the payment progress of the DPs for different periods.

S Category of Causing Delay Previous Current R’_eporting Difference in the
# report Data Period number of DPs
1 Inheritance mutation issues 272 272 0
2 Meager Amount compensation 1,242 1,175 67
3 DPs out of city 654 525 129
4 Living out of village & untraceable 938 724 214
5 DPs out of Country 9 88 03
6 Title Dispute/ Court Cases 47 45 02
7 DPs Juvenile (under the age of 18) 4 4 0
8 Common land 0 0 0
Total 3,248 2,833 415

15. Exhaustive efforts by PIU in resolving impediments: PIU continues to make good faith efforts
in resolving all impediments (although these are beyond PIU’s power and capacity to address alone) to
achieve 100% compensation paid to 100% DPs of both sectional LARPs. But PIU good faith efforts must
be reflected and well documented in the SASMR (Internal). The Specific efforts PIU made in this regard
include the following:

a. The safeguards team headed by the PIU’s Deputy Director Social and Resettlement has maintained
a close liaison with DPs and local communities in the project affected villages and disclosed LARPs
related information and facilitated them in accessing requisite valid claim documents i.e., getting
their land titled documents from land revenue offices, consultation and disclosure, and immediate
payment of compensation.

b. PIU provided all required templates reflected in the ADB guidance note on handling of compensation
cases having legal and administrative impediment. Also, all accessible DPs were approached, and
additional documents as needed have been recorded and maintained during the monitoring period
by the safeguards team of PIU Balakot Hydropower Project (BHPP).

c. The PIU/PMC regularly coordinated and requested the revenue department to facilitate DPs for
recording inheritance mutation in record, however, the legal heirs of the DPs submitted request for
mutation and follow the procedures under law. The compensation payment could only be paid when
legal heirs of deceased DPs can submit their claims with valid title after inheritance mutations of
land. All the inheritance mutation cases in all mouzas have been recorded according to the ADB
guidance note. The PIU must step up its efforts to offer comprehensive support to DPs including
guidance on the inheritance mutation process and arranging transportation to take them to the
concerned offices.



d. To expedite the resolution of delayed payment cases, the PIU reached out to the Mansehra Deputy
Commissioner (DC). The DC instructed the revenue department staff to assist DPs in the Balakot
tehsil on two designated days per week for compensation disbursement. Immediate rectifications
were made to the names of any DPs as outlined in the acquaintance roll. Additionally, support was
provided to DPs during the voucher preparation stage, ensuring that their affected land's khasra
number aligned with the details in the acquaintance roll. However, DC did not endorse the provision
of open cheque or joint accounts for DPs for the payment of meager amount.

e. The 1337 unpaid DPs in affected mouzas are residing out of city/village including 88 are working
abroad. The addresses and contact numbers of 1337 absent DPs are gathered through village
headmen/ notable (malik/ patwari) persons and their relatives in the mouza but in some cases local
community lacks addresses and contact numbers of those DPs migrated since long time. All those
DPs have documented through the malik/ patwari in each mouzas of project.

f. PIU should enhance its initiatives to provide holistic support to DPs. This includes offering guidance
on the inheritance mutation process, organizing pick-up and drop-off services from home to relevant
offices/banks and vice versa for opening bank accounts. Additionally, the PIU ought to extend further
assistance to revenue by assigning their staff to compile the list of DPs for common land and prepare
acquittance rolls. Furthermore, the PIU should involve community representatives/Grievance
Redress Committee (GRC) members to reach out to DPs who have relocated for business purposes
in other areas.

g. Consultation and Disclosure: Consultation and disclosures meetings are held regularly with the
DPs and other stakeholders to keep them aware about the project, Grievance Redress Mechanism
(GRM), ongoing land acquisition and resettlement process, schedule for the compensation
disbursement, proposed independent evaluation study (IVS) and procedural requirements to resolve
the impediments. A total of 23 consultation meetings were held in the project area during the
reporting period and a total of 353 (218 males and 135 females’ participants) DPs participated in
these meetings. The women inclusiveness in the routine meetings is very essential as 1772 women
are identified as DPs. From the total 1772, only 395 women have received their compensation while
the payment of remaining women (1377) is pending owing to the legal and administrative
impediments. As 77% of the DPs have not received their payments, therefore, PIU through the
representatives of DPs develop a strategy for conducting more meaningful consultations and also
enhance the frequency of the meetings.

h. Safeguard Compliance: PIU is maintaining the safeguards compliance in the project areas and is
strictly following the LAR requirements of civil works and fulfilling them before starting construction.
Based on reviewed and verified LARPs implementation progress in this fourth EMR, the EMC
validates that all types of payments are completed and now only the impeded payments are pending
due to legal and administrative impediments. However, during the visit, EMC found that few (4 DPs)
have resolved their impediments and submitted their files to revenue, but their payments are
awaited. Hence PIU must facilitate those DPs and arrange their compensation payment. PIU must
monitor and report the progress in the forthcoming IMR to be submitted in January 2024.

16. Institutional Arrangement and GRM: The institutional arrangements and grievance redress
mechanisms as mentioned in the approved sectional LARP are almost fully in place and generally
functioning well. However, needs improvement in the functioning of GRM, and Environmental and Social
Unit's staff needs training to put in place an achievable work plan, improve outreach to DPs, timely
reporting of periodical reports, and GRC’s outreach (through PIU social team) will be extended to all
DPs in four affected villages. Any DP can file any complaint with GRCs which PIU will try to resolve.
Currently, 31 complaints were registered including 24 complaints registered during the reporting period
and all 31 were resolved as reported by PMC and confirmed by PIU, of which 9 cases were resolved in
favor of DPs. EMC conducted visits to the four complainants who verified that their issues had been



successfully addressed. In the case of the remaining five complainants, they were unavailable for
contact but both PIU and PMC confirmed the resolution of their complaints. When inquiring about the
specifics of the outstanding 22 complainants, PIU reported that these individuals reside outside the
project area, rendering them ineligible for any form of compensation, leading to the rejection of their
complaints. Furthermore, a collective grievance was initially brought to the attention of the Deputy
Commissioner by the residents of villages Paras, Bela Sacha, Sangar, and Ghanool. This complaint
holds significant importance, given the regular meetings held among ADB, PIU, and the complainants
to ensure its timely resolution. The concerns raised in the group complaint relate to the following matters:
i) Compensation Rates for Lost Assets, ii) Losses Assessment Survey/verification of census data, iii)
Special Compensation Package for DPs, iv) Business Compensation Packages, v) Formation of a
Committee, and vi) Local Employment Priority.

17. PIU made efforts to address this group complaint, with a primary focus on assessing
compensation rates. In this regard, PIU organized the IVS. While the findings of the IVS are not shared
with the EMA yet, their acceptability by the DPs along with progress in other areas, will be thoroughly
discussed in the forthcoming EMR, to be submitted in January 2024. EMC recommends that PIU
formally register this group complaint in the complaint register and document the outcomes and agreed-
upon actions from the periodic meetings involving ADB, PIU, and local stakeholders.

18. Disseminating IVS Findings: From the EMC's field visit, it became evident that all DPs are
eagerly anticipating the results of the IVS because they believe that it may lead to a higher assessment
of their compensation. The initial assessment conducted by the revenue department was perceived to
be on the lower side. Although the draft IVS has already been submitted to PIU/ADB, it is crucial that
once the study is concluded, its findings will be shared with all DPs as part of routine village meetings.
This way, DPs can become aware of the market rate for their lost assets.

19. Feedback of DPs: The feedback of the DPs was miscellaneous regarding the ongoing LARP
implementation process, these are discussed as;

a. All payments must be made as a single lump sum rather than being disbursed in separate categories,
such as one payment for land, a second for crops, and another for trees, and so on. When payments
are issued collectively, DPs can utilize the funds more effectively. The PIU reported even the
compensation disbursement records were verified by EMC, revealing instances where the revenue
made a single lump sum payment for all the losses. However, this was contingent on DPs submitting
all loss-related files to the revenue department in a single attempt. Nonetheless, the PIU reported
that the DPs in the Paras village initially showed little interest in receiving their payments while the
DPs in other villages received their payments in a timely manner.

b. IVS findings must be promptly shared with DPs as soon as it is approved by ADB. The PIU confirmed

that they will share these findings once approval is granted.

c. The DPs have expressed their concerns regarding job opportunities for the local residents as the
contractor appears to favor non-local individuals. In response, the PIU has stated that the contractor
has been explicitly instructed to adhere to the terms, special clause (4.25 d) of the contract. The
contractor is encouraged to prioritize the recruitment of DPs and locals from the villages where civil
work has already commenced. Furthermore, the Project Director has urged the representatives from
all impacted villages to submit a comprehensive list of both skilled and unskilled DPs from each
affected area to PIU via the members of the GRC of their respective village. However, compared to
the previous reporting period, the number of local workers has increased from 113 to 191. Out of the
191, 76 DPs have also been provided jobs. It's worth noting that this figure is not directly comparable
with the previous report, as the specific number of DPs who obtained jobs in the previous period is
not available.



The DPs have expressed concerns about the adequacy of the rental allowance which is currently
provided for a period of 4 months as indicated in the LARP. They suggest extending it to in line with
the other applicable allowances in the LARP. The PIU has assured that they will take up the matters
soon.

The DPs expressed their concerns about the need for the revenue officer to be stationed in Balakot
instead of traveling to Mansehra which results in the wastage of resources and time, especially when
they discover that the required documents are incomplete, necessitating another visit on a different
day. The DPs also reported about the slow progress in addressing compensation-related
impediments and emphasized the necessity of establishing a mechanism for the prompt resolution
of legal and administrative hurdles to ensure timely disbursement of payments. The PIU mentioned
that they have already discussed this matter with the DC who has designated the revenue officer to
be available for the DPs of Balakot on two days a week.

DPs have expressed their concerns about the delayed relocation of community assets such as
schools, masjids and the graveyard. They insist that these assets must be moved promptly. The PIU
has assured that the payment for these community assets is already secured in the district treasury.
As a result, the PIU will initiate discussions with the DC to expedite the relocation process.
Measurement errors have been identified in the losses assessment conducted during the census
survey. Consequently, the DPs are urging for these errors to be corrected. The PIU has indicated
that this matter will be addressed with the IVS upon its completion which is anticipated by the end of
November 2023

The DPs from Sangar village expressed their concerns that the representation in the GRC needs to
be expanded to include all castes within the committee. In response, the PIU explained that new
committees are proposed for the implementation of the LRP, ensuring that all castes will be
represented in those committees. The DPs were satisfied with this explanation.



1 Introduction

1. Resettlement Monitoring and Evaluation: The ADB’s Safeguard Policy Statement 2009 (SPS)
and the loan agreement of BHPP require that LARP of the project are monitored both internally and
externally in accordance with the loan’s safeguard requirements. For BHPP project, the objective of
resettlement monitoring is to review and assess the implementation of LARP to validate i)
implementation of LARP, ii) payment of compensation to DPs and livelihood restoration support
(following the approved LARP and LRP), iii) effectiveness and adequacy of compensation entitlements
and any improvements in the livelihood of those poor and vulnerable, iv) any deviation, gaps or
safeguards noncompliance pertaining to (a) updating of LARP, (b) payment of compensation to DPs
before start of construction work, and (c) safeguards monitoring and any corrective actions needed to
address safeguards noncompliance in implementation.

2. Fourth EMR: This fourth EMR has been prepared for both the sectional LARP (1%t section LARP
for Ghanool & Sangar and 2™ sectional LARP for Bela Sacha and Paras) implementation period
January—June 2023. The EMC reviewed the approved internal monitoring report of the BHPP and to
review, verify and validate disbursement of compensation to DPs in accordance with the entitiements
given in the approved both sectional LARPs'. The status of compensation disbursement and safeguards
compliance is presented in this report in the subsequent sections.

1.1 Project Description

3. The project is financing the construction of a 300-M run-of-river hydropower plant located on the
Kunhar river in Mansehra District, Khyber Pakhtunkhwa Province. The project will (i) improve energy
security by increasing the clean energy share in the country’s energy mix currently dominated by thermal
power generation; (ii) boost the economy and promote revenue generating investments in the hydro-
abundant Khyber Pakhtunkhwa Province; and (iii) build capacity and awareness on climate change
impacts, adaptation and mitigation measures. The project also targets to improve the quality of life of
women in communities surrounding the project area and promotes gender mainstreaming.

4. PEDO intends to construct BHPP with allied infrastructure at Balakot, Mansehra District of
Khyber Pakhtunkhwa, Pakistan. BHPP site is a run-of-river type located on the Kunhar River about 18.6
km upstream of the town of Balakot in the Khyber Pakhtunkhwa province of Pakistan, in the 12 km
stretch from Paras to Sangar Village. The hydel power potential available in this stretch of the river will
be utilized for the Project. All components of BHPP are located on the left bank of the Kunhar River. The
dam site is about 29 km upstream of the town of Balakot. The powerhouse is located 8 km upstream of
Balakot, near Kappi Gali Village as shown in figure-1.1. PEDO has prepared two sectional LARPs and
a LRP (draft) which comply with the requirements of Pakistan’s Land Acquisition Act (LAA) and ADB’s
SPS?. Project’s LAR impacts have been deemed significant due to physical displacement and impacts
severity encountered by those required to displace. Therefore, the project has been classified as “A” for
Involuntary Resettlement as per ADB SPS and OM/F1 requirements.

1.2 Scope of Land Acquisition and Resettlement

Thttps://www.adb.org/sites/default/files/project-documents/49055/49055-007-rp-en_3.pdf
https://www.adb.org/sites/default/files/project-documents/49055/49055-007-rp-en _4.pdf

2 As per co-financing agreement (schedule 4) between ADB and Asian Infarstructure Investment Bank, “the

Project is carried out in accordance with Co-financier’s (meaning ADB) safeguards Policies and Procedures, thus
ADB’s SPS 2009 applies.



5. The BHPP has been divided into two sections and accordingly two separates sectional LARPs
have been prepared by PIU. The 1st sectional LARP of villages Ghanool and Sangar was approved by
ADB on July 27, 2022 while the 2nd sectional LARP of villages Bela Sacha and Paras) is approved on
29 November, 2022. In addition to the two sectional LARPs, PIU also prepared a separate draft LRP
which will be updated by NGO (expected to be on board in December 2023). Overall, BHPP has a total
land acquisition of 226.42 acres comprising of cultivated and un-cultivated area, component wise LAR
status in the affected settlements is given in Table 1.1 below.

Table 1.1: LAR Status at BHPP

ﬁ' Settler.nent Project components LAR Status
o| arealvillage

Dam Reservoir, Dam access left 98.42 acres are acquired by
1| Paras fcl)dgaargutment and Access to road adopting LAA-1894 and SPS 2009,
° Bela Dam Access Right Side Abutment 21.95 acres are acquired by
Sacha and Diversion Tunnel adopting LAA-1894 and SPS 2009.
3| sangar Powerhouse, access road, tailrace, 102.15 acres are acquired by
staff colony and switch yard adopting LAA-1894 and SPS 2009.
4| Ghanool Surge shaft and access road to 3.87 _acres  are acquired by
surge shaft adopting LAA-1894 and SPS 2009.

1.3 Project’s LAR Impacts in Ghanool and Sangar Settlements

6. The 1st sectional LARP for Sangar and Ghanool covers the following components of the project:
(i) Surge shaft and access road to surge shaft; (i) Powerhouse, access road, tailrace, staff colony and
switch yard (the component-wise LAR impacts are provided in Tables 1.1 and 1.2. The sectional LARP
aims to identify all LAR impacts and losses for proper compensation of all DPs and their livelihood
restoration in light of ADB’s SPS and Pakistan’s LAA, and to mitigate the adverse social impacts
resulting from loss of assets due to construction of project facilities such as the reservoir, powerhouse,
construction camp, staff colony, access roads etc.

Table 1.2: Land takes by project components (Settlement Wise)

S. | Village Project Components Total land [emporary land take area (17.089
No and location take (Acre)| acres) for auxiliary facilities
Surge shaft and access road About 17.089 acres of land is
1| Ghanool |to surge shaft at village 3.87 required for the temporary camps
Ghanool and access roads as per approved
Sangar Powerhouse, access road, 1st sectional LARP. Each IMR will
2 tailrace, staff colony and 102.18 report the figure and validate by
switch yard at village Sangar EMRS,
Bela Dam Right Side Abutment, About 20 acres of land is required
Sacha Reservoir, Diversion/ for the temporary camps and
3 Sediment By-Pass Tunnel 21.95 access roads as per approved 2
and Access Road to ' sectional LARP. Each IMR will
Diversion/ Sediment By-Pass report the figure and validate by
Tunnel EMR*.

3The contractor has acquired the land as reported by PMC and confirmed by PIU. The land is taken on lease through negotiated
settlement is sufficient for temporary camp and access road as reported by the contractor,
4 The contractor has acquired the land as reported by PMC and confirmed by PIU. The said land is taken on lease
negotiated settlement and sufficient for temporary camp and access road as reported by the contractor.

through
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S. | Village Project Components Total land [emporary land take area (17.089
No and location take (Acre)| acres) for auxiliary facilities
Paras Dam Left Side Abutment,
Reservoir, Intake of Headrace
4 Tunnel and Access Road to 98.42
Dam Crest
Total 226.42

1.4 LAR Impacts of the Project

7. This EMR is to validate the implementation of both the sectional LARPs (LARP 1 for Ghanool
& Sangar and LARP 2 for Bela Sacha and Paras) as PIU is following the sectional approach for
construction purpose. LAR impacts of project are presented in Table 1.3. However, as reported in the
LARP and further confirmed by PIU, there was no identified any unregistered land users/squatters in
project area (other than DP as per BOR) which have been missed out from LARP.

Table 1.3: Sectional, Mouza and Component wise Summary of Acquired Land with No. of AHs of BHPP

) ) No. of AHs of Land Affected Unregistered  Tota) No.
M Coordinates Acquired | Total No. AHs f Land
ouzas Component of BHPP Land of Land | As per Additional No. of AHs due to ortan
(Villages) (Acres) Plots approved | Inheritance Mutation (as per AHs (so
LARP LARP implementation) far)
Surge Shaft and access road to Surge| E 351684.82
Ghanool Shaft N 3830355.72 3.87 126 126 36 0 162
Power house, access road, tailrace, E 3503113.03 1,66
Sangar | ot colony and switch yard N 3828607.92 | 10218 | 5 1,665 47 o 1712
Dam Right Side Abutment, Reservoir,
Bela Diversion/ Sediment By-Pass Tunnel E 357872.122
Sacha and Access Road to Diversion/ N 3836447.78 21.95 126 126 41 0 167
Sediment By-Pass Tunnel
Dam Left Side Abutment, Reservoir, E 359038.92
Paras Intake of Headrace Tunnel and Access ) 98.42 1640 1640 14 0 1654
N 3836812.05
Road to Dam Crest
Total 226.42 3557 3557 138 0 3695

Source: Approved IMR for January — June, 2023

Table 1.4: Section and Mouza wise Summary of Affected Trees with No. of DPs

Category of No. of DPs of Trees Affected Total No.
Section Mouza (Village) Tr%erg No. of DPs as Per Additional DPs of | Total No. of DPs as per Approved LARP + | of Trees
Approved LARP inheritance Mutation Inheritance Mutation) Affected
Ghanool Timber Tree 100 36 136 192
1 Fruit Trees 48 5 53 876
Sangar -
Timber Tree 1,625 48 1,673 2,853
Fruit Trees 13 0 13 319
) Bela Sacha Timber Tree 125 72 197 5,357
Fruit Trees 105 0 105 1,129
Paras -
Timber Tree 1,332 0 1,332 3,832
Grand Total 3,348 161 3,509 14,558

Table 1.5: Section and Mouza wise Summary of Built-up Property along with No. of DPs

Section Mouza Built-up Property Types & No. of Built-up Properties Bo;zl
(Village) Category Residential Commercial Comrpunal Communal Public
(Masijid) (Graveyard)
Private (Individual) 25 1 0 0 0 40
1 Sangar :
Private (Communal) 0 0 1 0 0 0
Bela Sacha Private (Individual) 29 3 0 0 0 32
2 Private (Individual) 366 12 0 0 0 366
Paras Private (Communal) 0 0 2 2 0
Public 0 0 0 0 5 0
Grand Total 420 16 3 2 5 438
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1.5 Resettlement Budget

8. As per LARP, the LAR cost of the project is Rs. 1246.19 million, i.e., Rs. 571.69 million for land
compensation, tree compensation is Rs. 81.81 million, structure compensation is Rs. 64.81 million and
527.88 million is for the allowances. As per PIU, the entire LAR budget for the project has been
transferred into district treasury as land award is evident of funds transfer in the district treasury for
compensation disbursement to DPs through the land acquisition Collector.

1.6 Land Acquisition Status
9. Table 1.6 below reveals that the land acquisition process has been completed in all 4 Mouzas.
The land acquisition process started in 2019 with the notification of Section 4 of LAA, 1894. However,
the corrigendum was issued on December 11, 2020 and award has been announced in July and
August, 2022 in the entire 4 villages.

Table 1.6: Status of Land Acquisition in All 4 Mouzas

Notlflcathn Status Mouzas Remarks
under Section
All Section 4 was notified on October 8, 2019 and later
Section 4 Completed M corrigendum to Section 4 was notified on December 11,
ouzas 2020
For Sangar and Ghanool was notified on January 12,
Section 5 Completed Al 2022 o
Mouzas For Bela Sacha was notified on May 19, 2022
For Paras notified on June 1, 2022
Al For Sangar and Ghanool was notified on May 16, 2022
Section 6 Completed Mouzas For Bela Sacha was notified on June 24, 2022
For Paras notified on July 4, 2022
All For Sangar and Ghanool was notified on June 9, 2022
Section 9 Completed Mouzas For Bela Sacha was notified on July 8, 2022
For Paras notified on July 20, 2022
All For Sangar and Ghanool was notified on June 9, 2022
Section 10 Completed Mouzas For Bela Sacha was notified on July 8, 2022
For Paras notified on July 20, 2022
All For Sangar and Ghanool was notified on July 6, 2022
Section 11 Completed Mouzas For Bela Sacha was notified on July 25, 2022
For Paras notified on August 19, 2022

1.7 Livelihood Restoration Plan

10. The draft RP) was prepared in March 2022. Later, it will be finalized by NGO responsible for the
implementation of this LRP. The aim of this plan is to provide a detailed action plan for the livelihood
restoration by offering different options for the people affected by the land acquisition as a result of the
BHPP. The consolidated LRP covers all Project components and is prepared to respond to
requirements of the ADB SPS Policy 2009, and the Asian Infrastructure Investment Bank, and to plan
measures to mitigate adverse social impacts resulting from loss of assets due to construction of several
Project facilities such as the reservoir, powerhouse, construction camp, staff colony, access roads etc.
The LRP aims to restore the livelihoods of the affected families through different means during the
transitional phase of the project. Financial and other livelihood development trainings are tentatively
proposed (need to be finalized) for good management of compensation received following the land
acquisition and the startup of new sustainable businesses.
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11. A NGO is on board since July 2023 and submitted inception report in October 2023. The NGO
will finalize the LRP through additional livelihood assessments and consultations and implement thereof
providing services to the households as per finalized LRP including individual advice and orientation
courses, credit facilitation, access to trainings and employment on the project, and facilitation of
enterprise development. The NGO will also help in the project resettlement process and grievance
redressal of affected persons during the project implementation. The Centre of NGO services will be
established in the project headquarters in Balakot. One of their key responsibilities is to conduct a
needs assessment survey and support the PIU in selecting and preparing a list of trainees for various
training programs. Additionally, the NGO will assist these trainees in their job search while maintaining
a comprehensive record of their progress and employment outcomes.

12. A total of US$700,000 (Rs.154,000,000) is allocated for the NGO to implement the livelihood
activities. Out of total, Rs. 30,000,000 for Agriculture techniques, livestock rearing and adopting modern
techniques for development of forest, Rs. 5,000,000 for setting up of two vocational Centers for women
one each at (Sangar and Paras) and Rs.36,000,000 for overall skill development Trainings. PIU has
already arranged the LRP budget.
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Figure 1: Balakot Hydropower Project
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2 Monitoring Methodology

13. In order to maintain independence, objectiveness, fairness and neutrality during the
monitoring process, the EMC adopted a pragmatic methodology. The key aspects of methodology
in undertaking external monitoring of implementation of both the sectional LARPs include on
review of the project related documents, consultations with the stakeholders, verification and
validation of the progress reported in the IMR of January — June 2023, payment of compensation
to DPs and the efforts PIU is making to resolve the issues of payment cases delayed due to the
legal and administrative reasons or impediments. The EMC conducted the face-to-face
discussions with the 60 DPs (Annex-A) in the project area. As the DPs are not available in day
time so, 128 DPs were contacted telephonically as agreed with PIU. In this manner, interviews
were conducted for fourth EMR with 5% of the total DPs, specifically 188 DPs out of the total 3695
DPs, from four Mouzas. From total contacted 188 DPs, 97 DPs have received their payment, 22
DPs were having the meager amount of compensation and 75 were unpaid owing to the legal and
administrative impediments like inheritance mutation and court cases.

14. The EMC used the following monitoring indicators in undertaking the monitoring work:

Table 2: Key Monitoring Indicators

o) Monitoring Indicators for LARP Implementation

Payment of compensation, adequacy of budget and timelines of payments

Adequacy of institutional arrangements

wo|ro| [z

Land and other assets inventory, updating of revenue records and record keeping, missed
out DPs (if any)

Consultation and information dissemination

Delivery of entitlements, relevance and adequacy

Preparation and adequacy of relocation arrangements

Provision of employment to DPs, its adequacy, and income levels

Gender impacts

Identification and rehabilitation of vulnerable groups

—
SlolxNjo|uo|s

Functioning of grievance redress mechanism

11

Provision of transition allowances

Quality, effectiveness, efficiency and sustainability of the resettlement efforts

13

Major problems being faced and limitations of implementing the 1%t sectional LARP emerging
LAR issues during project implementation and corrective measures needed to implement
resettlement effectively

1

5. Key aspects including gender and GRM (as given in above table) of the monitoring

methodology adopted are as under:

a. Desk Review and Analysis of Project Documents: The review of revised IMR covering
the period from January — June 2023 approved sectional LARPSs, project maps, list of paid
and unpaid DPs, compensation payment vouchers, pending payment require procedural
requirements and evidence of exhausting efforts made by the PIU to complete the payment
to all unpaid DPs. The review was made to validate the information provided in the IMR.

b. Consultation discussions: The consultation meetings were held with the PIU, PMC,
revenue and 188 DPs. These consultation meetings (virtual and in person) were held with
the DPs of the project area in between September 20 - 25, 2023 to confirm the issues
reported by the DPs during discussions and to know about the status of LARP
implementation and in case of non-compliance what corrective actions were followed to keep
the LARP implementation on track.
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c. Data Processing and Analysis: The following steps were undertaken to ensure proper data
review and analysis; data gathered during consultations was processed by category of
indicators for analysis purposes, and all analyzed data was tabulated for interpretation and
deriving conclusions and recommendations.

d. Project Results: The EMC reviewed all major LARP implementation activities including
disbursement of compensation to DPs, compensation cases delayed due to legal and
administrative impediments and any complaints of DPs and efforts PIU made to facilitate
completion of payments and resolution of complaints, other key aspects of LARP and
implementation reviewed and analyzed included the adequacy institutional arrangement and
capacity for LARP implementation and monitoring, timely availability of adequate budget for
payment to DPs as per their entitlements, public consultations and effectiveness of
grievance redress mechanism in addressing the DPs concerns and complaints and overall
compliance of safeguard requirements of loan.

3 Findings of LARP Implementation in the BHPP

3.1 LAR Impacts

16. As per approved LARP, 226.42 acres of land owned by 3557 land owners was acquired
while a total of 14558 trees including 2324 fruit trees belong to 3348 owners/ AHs are affected in
the project area. Also, the project has the impact on 446 structures including 2 partially affected
graveyards. The private built-up structures belong to 438 AHs. However, due to inheritance
mutation of land owned by deceased DPs and inclusion of names of their legal heirs as additional
DPs for same awarded amount and quantum of acquired land by the revenue department,
additional 138 AHs (without double counting) have been added and made the total number of
3695 land affected AHs and with the inclusion of 161 AHs in the trees it makes the total 3509
AHs. While, the number of AHs remain same as per LARP for the building structures. However,
the project has impact on total 446 structures that include on 420 residential structures, 16
commercial structures, 3 Masjids, 5 public structures and 2 partially affected graves.

17. EMC further investigated and validated the number of AHs which were increased (299
AHs) from LARP due to inheritance mutation.

3.2 Overall Status of Compensation Payment for both the Sectional LARPs

18. As per approved LARPs and below Table 3.1, the overall compensation as per approved
both sectional LARPs, an amount of PKR 240 million (42 %) of total amount of land compensation
payable PKR 567.69 million has been disbursed to 862 (23%) out of total 3695 AHs (3557 AHs
of approved LARP and 138 AHs of inheritance mutation so far) for land compensation of 84.1
acres (37%) out of total 226.42 acres in all 4 mouzas of BHP project. Accordingly, for trees
compensation, 604 (17%) out of total 3509 AHs (3348 AHs of approved LARP and 161 AHs of
inheritance mutation so far) have been received an amount of PKR 37.52 million (46%) out of
total 81.8 million. All 438 AHs of build-up property have received their compensation amount of
Rs.1395.838 million. However, Rs.103.161 million is pending for the payment of community and
government assets. The entire LAR amount has been deposited in the district treasury and PIU
has started following up (Annex-G) all concerned departments for disbursement of unpaid
amount. The compensation amount is secured in the district treasury account and it will remain
there till the time all unpaid DPs approach the concerned Land Acquisition Collectors (LACs)
and/or PIU for their payments after they have furnished the requisite land/assets ownership
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documents and any related information/documentation. PIU should continue monitoring the
process and reporting in the next IMR and validate by EMC.

Table 3.1: Showing the detail of compensation payable amount and status of payment

Total DPs and Payable Payment Progress reported until June 2023
Payable DPs as per| Additional DPg Paid Unpaid .
-Nd Impact Category Payment (Rs.| approved | of inheritance Total DPs| Amount Amount | Paid DPs UB'pjzld
Million) LARPs Mutation (Million) (Million)
1 |Land Compensation 567.69 3557 138 3695 240 327.69 862 2833
(Awarded)
2 | Trees Compensation 81.8 3348 161 3509 37.52 44.28 604 2905
3 | Built up area® 1498.999 438 0 438 1395.838 103.16 438 0
4 | Allowances 527.78 325 0 325 274.283 253.49 139 186
19. In term of allowances compensation, as stipulated in the approved LARP’s in the

affected four (4) mouzas, total of 325 DPs is eligible for different admissible allowances, these
encompass severity, vulnerability, structure relocation, shifting for residential properties,
relocation of commercial structures, transitional support, business relocation assistance, house
rent, business allowances, electricity, and household dislocation (chulla) allowances. Currently,
139 DPs have received payment (Rs. 274.283) for all their eligible allowances, including the
dislocation (chulla) allowance while 40 DPs have been paid solely for their vulnerability allowance.
The remaining 186 DPs have not received their allowances which collectively amount to PKR
253.497 million. The primary reason for this non-disbursement is that these DPs are currently
residing outside of the village. They have been informed about their pending allowances through
their relatives and neighbors and it is anticipated that they will receive their entitled allowances
once they return to the village. All the admissible allowances amount for eligible DPs already
deposited and secured in district treasure (forever) for payment to the DPs. LARP wise
compensation payment is discussed as under.

3.21 Compensation Disbursement as per 1st Sectional LARP

20. From the total 1874 AHs, 468 AHs have received their land compensation Rs.
64,700,726 out of total payable compensation amount Rs. 141,193,699 while the compensation
amount of Rs. 76,492,973 is to be disbursed among 1406 AHs which is pending due to legal and
administrative impediments. In terms of trees compensation, the payable amount Rs. 32,705,632
will be disbursed among 1862 AHs. As per field situation, 404 AHs have received Rs. 16,476,184
while the payment Rs. 16,229,448 is to be disbursed among 1458 AHs but pending due to
procedural requirement. Similarly, the payable amount Rs. 72,523,045 will be disbursed among
40 DPs for the building structures. All 40 AHs of build-up property have received their
compensation amount of Rs.72.52 million. In term of allowances compensation, as per approved
LARP, 28 out of total 36 AHs have been paid for their 169 out of total 198 admissible allowances
with paid amount of PKR 51.65 million (87 %) out of total PKR 59.57 million until the reporting
period, i.e., June 30, 2023. The 4 unpaid AHs having 32 unpaid allowances amounting PKR 7.92
million are undisbursed because these AHs are residing out of village. Regarding vulnerability
allowance, 15 AHs are eligible for the vulnerability allowance and payable amount is Rs.945,000/.
From the total 15 AHs, 11 DPs have received Rs.693,000 as a vulnerability allowance. All the
payments to the available AHs are 100% completed and now only the impeded payments (Rs.
252,000) are pending for 4 DPs. The compensation amount is secured in the treasury account
(forever) to ensure payment as and when unpaid DPs will show-up with valid claim documents
after resolving their issues.

5 The remaining Rs.103.161 million are payable amount for the government and community structures. The said amount has already been
transferred in the district treasury and PIU is requesting the department to receive their compensation payment. Annex-G.
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3.2.2 Compensation Disbursement as per 2nd Sectional LARP

21. From the total 1821 AHs, 394 AHs have received their land compensation Rs.
175,341,524 out of total payable compensation amount Rs. 426,498,528 while the compensation
amount of Rs. 251,157,004 is pending for 1427 AHs due to legal and administrative impediments.
In terms of trees compensation, the payable amount Rs. 49,099,447 will be disbursed among
1647 AHs. As per field situation, 200 AHs have received Rs. 21,039,357 while the payment Rs.
28,060,090 is pending for 1447 AHs due to procedural requirement. Similarly, the payable amount
Rs. 1,323,314,661 will be disbursed among 398 DPs of the building structures. All AHs of build-
up property have received their compensation amount of Rs. 1323.31 million. In term of
allowances compensation, as per approved 2nd sectional LARP, 108 AHs (38%) out of total 286
AHs have been paid for their 692 out of total 1505 admissible allowances with paid amount of
PKR 222.63 million (48%) out of total PKR 468.214 million until June 30, 2023. The 178 unpaid
AHs having 32 unpaid allowances amounting PKR 245.584 million are undisbursed because
these AHs are residing out of village. All the payments to the available AHs are 100% completed
and now only the impeded payments are pending. The compensation amount is secured in the
treasury account (forever) to ensure payment as and when unpaid DPs will show-up with valid
claim documents after resolving their issues. EMC further reviewed and validated the number of
AHs which increased from 3557 to 3695 (138 AHs) due to inheritance mutation. Among these
138 newly identified AHs due to inheritance mutation, the number of vulnerable AHs were not
found as verified by PMC in the field and confirmed from PIU.

22. All the payments for available DPs are 100% completed and now only the impeded
payments are pending. So far, there are 2833 AHs whose land compensation (amounting to PKR
327.65 are impeded due to various reasons including 272 AHs of inheritance mutation, 1175 AHs
of meager amount of compensation, 1337 absent AHs, 45 AHs of dispute/court cases, 4 AHs of
Juvenile (under the age of 18) and communal land. Regarding the AHs with communal land, their
assessment remains pending. PIU continues to work closely with the revenue department in an
effort to finalize these cases. However, it's worth noting that the revenue department has not
provided a specific timeline for the assessment of the DPs related to communal land. The
compensation amount is secured in the treasury account (forever) to ensure payment as and
when unpaid DPs will show-up with valid claim documents after resolving their issues.

3.2.3 Comparative Statement regarding the compensation Payment (present vs. Last
Reporting Period)

23. When comparing compensation payments to the previous period (Table 3.2), the
disbursement of land compensation has reached 14% (increasing from 28% to 42%) while the
disbursement to DPs stands at 11% (an increase from 12% to 23%). As for tree compensation,
7% (increasing from 39% to 46%) of the amount has been disbursed, which aligns with the 7%
(anincrease from10% to 17%) of DPs who have also received their payments during this reporting
period. Building payments have been fully disbursed to 100% of eligible DPs. In the case of
allowances, 42% of the total payments have been disbursed (up from 10% to 52%), while DPs'
payments have reached 34% (an increase from 9% to 43%) during the reporting period. The
current status reflects a notably slow overall progress in compensation payments. Although there
are impeded payments, it is imperative for the PIU to devise a strategy, as outlined in Table 3.3,
to expedite the compensation payment process. At present, only 23% of DPs have received their
land payments, with a meager 11% progress achieved in the reporting period.
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24, It is essential to acknowledge that all DPs are eager to receive their payments and the
PIU should go the extra mile to facilitate these DPs to the fullest extent possible. To enhance
progress, it is recommended that the revenue officer relocate to Balakot instead of Mansehra
which would be more convenient for the DPs. While the PIU has already initiated contact with the
DC regarding this matter, persistent follow-up is crucial until this relocation is implemented. The
entire process should be closely monitored and reported in the upcoming IMR, scheduled for
submission in January 2024. Also, leaving the DPs to handle and resolve their obstacles
independently is not equitable as it can be challenging for them to navigate the bureaucratic
intricacies of government departments. Consequently, it is the responsibility of the PIU to take the
lead in offering comprehensive support to the DPs in addressing their impediments. For instance,
PIU should enhance its initiatives to provide holistic support to DPs. This includes offering
guidance on the inheritance mutation process, organizing pick-up and drop-off services from
home to relevant offices/banks and vice versa for opening bank accounts. Additionally, the PIU
ought to extend further assistance to revenue by assigning their staff to compile the list of DPs for
common land and prepare acquittance rolls. Furthermore, the PIU should involve community
representatives/GRC members to reach out to DPs who have relocated for business purposes in
other areas. This proactive approach is essential to guarantee that 100% of the compensation
payments are effectively delivered to 100% DPs.

Table 3.2: Comparison of Progress of LARP Implementation as compared with the Previous reporting Period
(July — December 2022)

Progress During Reporting Progress During Reporting
Total DPs and Payable Payment Period Period
s Impact (July - December2022) January- June 2023)
’ Categor DPs as Additional . . . .
No. y |Pavable o DPsof  |Total |72 Unpaid | 5 | Unpaid | 7219 Unpaid | by | Unpaid
Payment . . Amount | Amount Amount | Amount
(Rs. Million) | @PProved |inheritance | DPs | yruiony | (mitlion) |PPS |PPS | (million) | (Million) | PPS | PPS
) LARP Mutation
Land 447 [3248
1 | Compensation | 567.69 3557 138 3695 |160.27 |339.975 240 327.69 |862 |2833
(Awarded)
2| e |88 3348|161 3500 |18 50 354 13155 13750 |4428 |604 |2905
ompensation
3 |Built up area® |1498.999  [438 0 438 [1395.838 [103.161 [438 [0 1395.838 | 103.161 [438 |0
4 [Allowances | 527.78 325 0 325 [51.46 47632 |28 [297 [274.283 |253.497 [139 186
3.3 Reasons for Delay in Land Payment
25. Table 3.3 defines the numbers of unpaid DPs concerning specific reasons for delay in

payment, level of achieved progress compared to previous reporting period based on the efforts
demonstrated by the PIU to resolve the impediments and what recommendations are proposed
by EMC to continue follow up and further achieving the progress. There is a total of 2,833 DPs
(out of 3695) whose payments (327,649,977) are stuck up due to legal and administrative
impediments. A list of paid and unpaid DPs is available in the Annex 13 — 18 (a) of the internal
monitoring report.

5The remaining Rs.103.161 million are payable amount for the government and community structures. The said amount has already
been transferred in the district treasury and PIU is requesting the department to receive their compensation payment. Annex-G.
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Table 3.3: Details of Compensation Payment Delays

Category of
Causing
Delay

Previous Reporting

Period (Jul - Dec 2022)

Reporting Period
(Jan -Jun 2023)

Remarks and Recommendations

AHs

Compensation
Amount (Rs.)

AHs

Compensation
Amount (Rs)

Inheritance
mutation
issues

272

37,257,123

272

37,257,123

e No progress is reported compared to

previous reporting period
December 2022).

Although PIU continued its efforts
(Annex-E) but the PIU must step up its
efforts to offer comprehensive support to
DPs including guidance on the
inheritance  mutation process and
arranging transportation to take them to
the concerned offices.

PIU must monitor and report the
progress relevant to dissemination of
inheritance mutation procedure and the
numbers of DPs who were facilitated in
visiting the various offices.

(July -

Meager
Amount
compensation

1,242

1694,654

1,175

1,535,763

The progress is reported during the
reporting period as 67 DPs were paid.
The DPs are showing disinterest due to
meager amount of compensation.
Revenue makes the payment through
cheque instead of cash payment so at
least Rs.5000 are required in the
opening of bank account so DPs prefer
the cash compensation. (Annex-E)

PIU approached different banks in the
opening of bank account for DPs to
waive out the condition of prior
depositing amount (Annex-E). PIU must
assist the DPs in providing the pick and
drop from home to bank and vice versa
for opening their bank account.

PIU also report how many accounts of
DPs of meagre amount were opened in
the forthcoming SASMR (Internal) to be
submitted in January 2024.

DPs out of
city

654

173,060,352

525

141,512,182

The progress is made as 129 DPs
received their payment in the reporting
period.

These DPs have been migrated/ out of
city in Pakistan for better work
opportunities. Even though they all were
informed by their relatives regarding
compensation to collect due
compensation amount but neither they
are showing up in person nor nominating
attorneys for collecting compensation on
their behalf. Out of city unpaid DPs are
documented and their record maintained
as per ADB guidance note (Annex- E).
PIU continue its efforts to identify the
DPs and process must monitored and
reported in the forthcoming SMR to be
expected in January 2024.
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Category of
Causing
Delay

Previous Reporting

Period (Jul - Dec 2022)

Reporting Period
(Jan -Jun 2023)

Remarks and Recommendations

AHs

Compensation
Amount (Rs.)

AHs

Compensation
Amount (Rs)

Living out of
village &
untraceable

938

98,468,534

724

88,066.214

The progress is made as 214 DPs
received their payment in the reporting
period.

These unpaid DPs who were neither
known by their respective mouza
inhabitants and revenue staff nor their
where about are known so these DPs
and their current places of residence are
not known. All such DPs addresses and
contact numbers (if available) are
gathered through village headmen/
notable (malik/ patwari) persons and
their relatives in the mouza but in some
cases local community lacks addresses
and contact numbers of those DPs
migrated since long time (Annex E).

PIU continue its efforts to identify the
DPs and process must be monitored and
reported in the forthcoming SMR to be
expected in January 2024.

DPs out of
Country

91

14,948,361

88

14,800,360

The figure narrows down from 91 to 88
indicates a slight improvement in terms
of making payment to DPs.

These DPs are working abroad mostly in
Middle East and PIU approached them
through their relatives and will receive
the payment as they comeback (Annex
E).

PIU continue its efforts to identify the
DPs and process must be monitored and
reported in the forthcoming SMR to be
expected in January 2024.

Title Dispute/
Court Cases

47

14,954,265

45

7,016,457

Two cases were resolved, marking an
improvement compared to the previous
reporting period (July to December
2023).

PIU must continue approaching litigant
DPs regularly for follow-up on the
pending disputes and court cases and
they are explained on the process for
payment as and when their cases are
adjudicated by the respective courts
(Annex E). PIU said that their
compensation amount is secured in
district treasury and will receive the
payment once the cases are settled
down by the respective court.

PIU must monitor and report the
progress in the next SMR to be submitted
in January, 2024.

DPs Juvenile
(under the
age of 18)

No progress is reported as none of the
DPs received payment. PIU must speed
up the process and facilitated the DPs in
communicating the procedure especially
how to submit the application that include
details about the applicant, the minor
child (or children) for whom guardianship
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Previous Reporting Reporting Period

s. | Category of | period (Jul - Dec 2022)| (Jan -Jun 2023) Remarks and Recommendations

Causing

Delay AHs | Compensation | | Compensation

Amount (Rs.) Amount (Rs)

7,429 4 7,429 is sought, their relationship, and the
reason for seeking guardianship.

e Provide the pick and drop to DPs from
home to civil court and back.

e PIU must monitor and report the
progress in the next SMR relevant to
dissemination of procedure for obtaining
the guardian certificate.

e No progress is made during the reporting
period in this regard.

e The communal land is granted to a
village by the state from its reserved land
to be used for communal purposes. It is
considered jointly owned and possessed
by the landowners of the village for
communal purposes include grazing
grounds, firewood collection,
graveyards, community buildings,
mosques, schools, dispensaries,
playgrounds, village ponds, Vvillage
roads, passage for the movement of

67,454,450 67,454,450 cattle, etc. All persons recorded as
owners of land in a village are also joint
owners of communal land of the village,
their shares being proportional to the
size of their holding vis-a-vis total farm
land in the village.

e PIU need to provide the additional
support in terms of allocating the PIU
staff to work with Revenue for the
assessment of the DPs of communal
land and further preparation of separate
acquaintance roll.

e PIU must show the progress in the
forthcoming SMR to be expected in
January 2024.

Common land | -

Overall, the progress is made as 415 DPs
(out of 3248) whose payments were
390,994,724 2,833 | 327,649,977 impeded and received the payment as
their concerns were addressed due to
exhaustive efforts demonstrated by the
PIU.

Total 3,248

4 Institutional Arrangements

41 LARP’s Implementation and Monitoring Set-up

26. The safeguards management set-up placed in the PIU as responsible entity for timely
and smooth implementation of LARPs for BHPP. Under supervision of the Project Director, PIU
staff is keeping a close liaison with the LAC, district land revenue offices and the DPs to facilitate
them in processing of compensation claims and deliver compensation of the displaced persons.
The safeguards set-up of PIU headed by Project Director include Deputy Director Social &
Resettlement, Deputy Director Land Acquisition, Deputy Director Environment/ HSE, Gender and
Patwari and Assistant Director Social and Resettlement. All positions are filled since January 2023
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as reported in IMR and confirmed by PIU. In addition, the Land Acquisition Collector from District
Land Revenue Department with land revenue staff is supporting PIU/ PMC in land acquisition and
payment of awarded compensation under LAA 1894.

4.1.1 Project Steering Committee

27. The Project Steering Committee operates under the chairmanship of the Additional Chief
Secretary of Khyber Pakhtunkhwa, with the DC of Mansehra as a key member. Meetings are
convened on an as-needed basis and only two meetings having been taken place since its
establishment. Notably, no Project Steering Committee meetings were conducted during the
reporting period. Nevertheless, the DC of Mansehra has issued directives to the revenue staff to
expedite the disbursement of land compensation and allowances to unpaid DPs. As per the PIU,
the Additional Chief Secretary maintains close coordination with both the PIU and the DC to
address and resolve the issues hindering the disbursement of compensation payments with the
aim of expediting the process.

4.1.2 Disbursement of Allowances by LAC/ PIU

28. An allowances disbursement committee has been constituted at the office of LAC/DC
under the chairmanship of Additional Deputy Commissioner along with Deputy Director Social &
Resettlement) Annex-B). The committee members keenly examine every single case with
assistance of PIU field staff in order to ascertain required information to make the payment of
allowances to entitled DPs. Once the PIU staff concludes all field verifications, they submit their
findings to the committee, after which the vouchers are duly signed. Upon the committee's
completion of the review and approval of the cases, cheques are promptly issued to the entitled
DPs.

4.1.3 Grievance Redress Mechanism

29. A two-tier grievance redressal system (Annex-C) is currently operational, with one tier at
the village/field level and another at the PIU (Project Implementation Unit) level. The PIU-level
GRC was established on January 3, 2022. Subsequently, the field-level GRCs for mouza Ghanool
and Sangar, falling under section-1, were officially notified on September 15, 2022. Similarly, for
mouza Bela Sacha, a separate notification under section-2 was issued on September 26, 2022.
Notably, the GRC for village Paras was notified on January 12, 2023, as a response to a delayed
representation from the respective village. For more detailed information, please refer to Section
6.

5 Consultations and Information Disclosure

30. PIU is conducting consultations with DPs since the LARP preparation and implementation.
The consultations focused on the compensation assessment, eligibility criteria and entitlements,
compensation disbursement process and required legal and administrative impediments like
inheritance mutations and meager amount of compensation payment etc. A total of 23
consultation meetings were held in the project area during the reporting period and a total of 353
(218 males and 135 females’ participants) DPs participated in these meetings. The women
inclusiveness in the routine meetings is very essential as 1772 women are identified as DPs.
From the total 1772, only 395 women have received their compensation while the payment of
remaining women (1377) is pending owing to the legal and administrative impediments. The
Project Implementation Unit (PIU) must increase the frequency of meetings since holding only 23
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meetings is insufficient, especially when 77% of the DPs have not received their payments.
Therefore, PIU through the representatives of DPs develop a strategy for conducting more
meaningful consultations with the DPs.

31. EMC also observed that the PIU conducted 13 coordination meetings with the Deputy
Commissioner and Additional Deputy Commissioner. These meetings were aimed at addressing
impediments and ensuring the prompt payment of 100% compensation to DPs, particularly those
with relatively meager amounts. The discussions also focused on the way forward for handling
the disbursement of these modest compensation amounts.

32. EMC recommends that the PIU should continue to assist DPs with smaller compensation
amounts in opening bank accounts to avoid higher payment fees associated with individual
compensation payments. It's worth noting that the PIU has already been in contact with local
banks such as Meezan and UBL as detailed in Annex-B, to facilitate the disbursement of
compensation to 1175 DPs with meager amounts. To expedite this process, the PIU should
provide full support including arranging transportation for DPs to and from their homes and the
bank for the purpose of opening bank accounts in the respective institutions.

33. Furthermore, EMC suggests that in the next IMR, the PIU should provide information on
the number of DPs visited and the accounts that were successfully opened. If any DP declines to
open a bank account, the report should include the specific reasons for their refusal and how the
PIU worked to address their concerns and convince them otherwise.

34. The information disclosure has been well achieved by PIU. LARP and project information
brochures have been disclosed to DPs in Urdu. The DPs seem quite aware of their entitled
compensation and livelihood restoration allowances and procedures of payments. Mostly, the
DPs also know about the ongoing IVS and they will receive the differential however none of the
DPs know about the exact schedule of IVS finding. Announcement was made on a social media

Local Channel Insaf Pakistan News Balakot. The recorded video can be approached at
https://www.facebook.com/INSAFPAKISTAN/videos/3016196435295626/

35. In terms of gender perspective, the LARP also identified the women DPs in terms of the
loss of their assets. Like, male DPs the women are also receiving their payment. The women
residing in the affected mouzas were also apprised of their entitlements during consultation
meetings attended by their male household members. Also, the women meeting is underway by
the gender expert of PIU and these meetings aimed to ensure that the due compensation amounts
would be received from the revenue department. Further, the Gender Action Plan (GAP) has been
diligently executed in accordance with its prescribed objectives under each program output. As
part of the LAR) implementation, eligible female DPs have received compensation and
allowances. The remaining facets of the GAP are closely tied to the LRP's implementation and
are to be overseen by the consulting NGO. These GAP-related activities are set to be initiated
following the mobilization of the consulting NGO which is currently initiated and outcome will be
validated in the next IMR.

36. EMC's findings revealed that, during the reporting period, consultations were held with
only 135 women DPs, despite the fact that only 22% of the women (395 out of 1772) have
received their compensation. In light of this, EMC strongly recommends that the PIU increase the
frequency of these meetings and provide comprehensive support to the DPs. This support is
crucial due to societal cultural barriers that restrict the mobility of women. To address this, the
PIU should ensure that pick-up and drop-off services are made available to transport women to
the relevant offices for resolving their payment issues. Additionally, the PIU should closely monitor
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and report on the progress, detailing how many women were visited during the reporting period
and how many successfully received their payments as a result of these efforts.

5.1 Stakeholders Consultations and assessment of DPs Feedback

37. A total of 188 DPs (97 who received compensation and 91 who haven't received
compensation) were randomly selected from each stratum of DPs, as outlined in the methodology
section. The purpose was to gather their perspectives on various aspects, including the
assessment of compensation, disbursement of payments, consultations, disclosure and the
effectiveness of the grievance redress mechanism and the utilization of the compensation
amount. The responses from these DPs pertaining to compensation payment, consultations, and
the grievance redress mechanism are presented in Table 4 below.

Table 4: Responses of the Contacted DPs

Indicators No. of % of
Respondents Respondents
1 S;a;\/trl:]sé r?:‘ awareness regarding the compensation 166 88
2 Satisfaction about the land compensation assessment 0 0
3 DPs received their compensation payment 97 52
4 Organizing consultation meetings 112 60
5 Awareness level about the GRM 99 53
6 Uses of Compensation amount on daily expenses 131 70

38. Table provides an overview of key findings. It's worth noting that 88% of the surveyed DPs
were aware of the compensation amount, although this awareness was expected since all DPs
were informed of their eligibility for compensation due to asset loss by the PIU. Regarding the
actual compensation payment, 52% of the contacted DPs have received their compensation. In
terms of how the compensation amount is utilized, 70% of DPs reported that the amount was
insufficient and had to be used for their routine daily expenses. Additionally, 11% mentioned that
the compensation was used to secure alternative housing while 19% are waiting for differential
payments through IVS to effectively utilize the compensation. It's noteworthy that none of the DPs
expressed satisfaction with the land compensation assessment as they seek compensation
equivalent to market value despite being aware of the VS process and eagerly awaiting feedback.
Some DPs also raised concerns about measurement errors. They mentioned that their structures
were either omitted or not included in Chula allowances and some were excluded from business
allowances despite being engaged in business activities.

39. Specifically, few DPs from Sangar village expressed difficulties in finding suitable
residences after relocation, even after receiving compensation. They are waiting for the IVS to
determine a higher rate for house construction as the present compensation is insufficient to meet
their needs. While the PIU provided rental allowances, the allocated duration is too short for them
to construct houses within the given four-month timeframe. In light of these challenges, EMC
strongly recommends that the PIU reassesses the time required for house construction based on
market conditions or, at the very least, extends the allowance to align with other applicable
allowances mentioned in the LARP.

40. Regarding the consultation meetings, 60% of the DPs responded that PIU is regularly
visiting them to share the information about the project, compensation assessment &
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requirements to receive the payment, payment about the meager amount, inheritance mutation,
and schedule for pending payment. As far as the GRM is concerned, 53% of the visited DPs knew
about the functioning of GRM in the project area.

6 Grievance Redress Mechanism

41. The GRC is in entire four villages of the project area. A complaint register is maintained
at site with the contractor as well as in the office of the Project Director. The placing of the
complaint register at contractor’'s camp is well publicized. Detailed GRM is affixed on sign board
installed at Resident Engineer’s office to guide complainant. The office of the Resident Engineer
of the PMC is the first level to register and resolve the complaint if it is not addressed by the
contractor. The Resident Engineer will deliver his decision within one week of registration of the
case, if no understanding or amicable solution can be reached, or if the affected person does not
receive a response from the Resident Engineer office within one week of the registry of the
complaint, he/she can appeal to the GRC in writing to the office of the Project Director BHPP. The
Committee at the PIU level will address the complaint on priority and is fully responsible to satisfy
the complainant in terms of resolving his/ her complaint.

42. EMC found that as per the SASMR (internal) 31 complaints were registered and all 31
were resolved as reported by PMC and confirmed by PIU. However, EMC conducted visits to the
four complainants who verified that their issues had been successfully addressed. In the case of
the five complainants, they were unavailable for contact but both PIU and PMC confirmed the
resolution of their complaints. When inquiring about the specifics of the outstanding 22
complainants, for the remaining 22 complainants. PIU reported that these individuals reside
outside the project area, rendering them ineligible for any form of compensation, leading to the
rejection of their complaints.

43. The nature of the unresolved complaints are i) Measurement errors in the assessment of
structure, ii) pending labor wages (by the contractor), iii) demand for the provision of additional
allowances, and iv) internal family dispute regarding LARP allowances. EMC found that PIU is
doing its efforts to resolve this complaint. Further, once the reassessment is completed and result
can be shared with the complainant. The process must be monitored and reported in the
forthcoming internal monitoring report and validated by EMC. EMC also recommends that PIU
should share the progress of reassessment survey in terms of number of AHs visited, number of
newly identified AHs and number of settled cases where the impacts are not identified.

44, PIU through PMC is verifying the impact assessment for those DPs who complained that
their impacts are not properly assessed during the preparation of LARPs. Hence, PIU is verifying
the impact assessment survey and in case any impact is identified will be addressed as per the
provision given in LARPs.

Table 5: Nature and Status of the Complaints

Reported | Number of
Nature of . ;
: Complaints | complaints Remarks
Complaints
(No) resolved
1 complaint was rejected as the complainant was not
eligible for the Chula (stove) allowance. The affected
Provision of building structure was used for the cattle shed.
1 complainant was already included in the LARP and
allowances . .
24 24 his payment is underway.
The remaining 22 were not eligible as they were not
impacted due to project.
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Nature of Reported | Number of
, Complaints | complaints Remarks
Complaints
(No) resolved
Partial Assessment The complainant withdrew the application as the IVS
of the structure 1 1 study was initiated.
Pending labor wages 1 1 The labor received his pending payment
In_ternal Family The complaints were resolved through the efforts of
Dispute over on 5 5 the PIU and PMC
LARP’s Allowances
Total 31 31
45. EMC has identified an issue with the maintenance of the grievance register, specifically

noting that the 'action taken' column is not being comprehensively filled out (Annex-D). As a
recommendation, it is advised that this column should include detailed information such as
records of meetings with the complainant, field visits (if conducted), ongoing investigation types,
and associated dates. Additionally, EMC suggests that the complainant should receive regular
updates regarding the status of their complaint. During the visit, EMC also observed that some
complaints were verbally brought up by the DPs, referred paragraph 18 of ES and paragraph 38
and 39 of the main body of the report, these complaints must be registered and addressed.

46. EMC also advised that the PIU should officially register the complaint forwarded by the
landowners of Village Paras in May/June 2022, even though it was initially addressed to the
Deputy Commissioner by the residents of Village Paras, Bela Sacha, Sangar, and Ghanool
(whom EMC visited as well). This particular complaint holds significant importance, given the
regular meetings held between ADB, PIU, and the complainants to ensure its timely resolution.
The concerns raised in these complaints pertain to the following matters;

a. Compensation Rates for Lost Assets: The complainants are requesting compensation for
their lost land and building structures at the prevailing market rates, as determined by a real
estate agent and in accordance with ADB's SPS, 2009 guidelines for replacement costs.

b. Loss Assessment Survey: The complainants have expressed concerns regarding the
accuracy of the loss assessment survey. Some areas that were impacted, according to the
design, were omitted from the survey.

c. Special Compensation Package for DPs: The complainants are advocating for the
allocation of residential plots in addition to compensation payments for those who have lost
their residential structures.

d. Business Compensation Packages: The complainants are seeking three-year business
compensation packages for those who have lost commercial structures.

e. Formation of a Committee: The residents have requested the establishment of a committee
tasked with handling matters related to compensation assessment and disbursement. This
committee should operate under the supervision of the Assistant Commissioner in Balakot.

f. Local Employment Priority: The residents are also urging the prioritization of local
employment opportunities. They have observed that non-local individuals are being hired
instead.

47. EMC recommends that the PIU should document the outcomes and agreed-upon actions
from the periodic meetings involving ADB, PIU, and local stakeholders. These efforts should be
actively monitored, reported in the IMR and subject to validation by EMC. It is worth noting that
the PIU has stated that the IVS consultant has been conducting the IVS survey since mobilization
on December 12, 2022. Furthermore, on December 20, 2022, the complainants, GRC members,



28

potential DPs, PIU representatives from BHPP, and ADB's Safeguard team, based at Pakistan
Resident Mission, convened for a meeting with the IVS specialist at the Mansehra circuit house.

48. The minutes of the meeting is given as Annex-F of report. The meeting was organized by
the PIU. EMC visited the affected DPs in their respective Village Paras on February 09, 2023 and
they confirmed that the IVS study had been initiated. The IVS consultant visited them in January
2023 during the survey and now everyone is eagerly awaiting the results of the IVS. The key
topics discussed in the meetings are as follows:

a. Ensuring that the IVS assessment is in line with the neighboring areas allowing DPs to
purchase land and relocate without obstacles.

b. Expressing concerns about the low land compensation assessment.

c. Advocating for a fair valuation of buildings and structures based on current market
construction prices.

d. Requesting the assessment of approximately 50 houses which were not accurately
measured. This includes aspects such as stairs or steps outside the house, breast walls and
the cost of land development and leveling before constructing the building.

e. Expecting that IVS will conduct reassessments of houses to ensure the satisfaction of the
DPs.

7. Other Safeguard Aspects

7.1 Independent Valuation Study

49. EMC has learned that the IVS consultant has been actively engaged in fieldwork since
December 12, 2022. Data collection and consultations with all stakeholders, including DPs
(Annex-H) were completed. The initial draft of the IVS report has been shared with both the PIU
and ADB. Subsequently, the IVS consultant submitted a revised report which is now under review
by ADB. It's important to note that the report has not yet been disclosed to the EMC. However,
the DPs are eagerly anticipating the release of the IVS findings. The PIU has confirmed its
intention to share the report with the DPs by the end of October 2023.

7.2 Short-Term Project Based Employment

50. The Final sectional LARP of Section 8.2.1 referred to livelihood support in addition to the
compensation and monetary allowances to help DPs to cope with their displacement. Members
of these DPs households will be prioritized in getting employment as skilled/ unskilled labors
during project implementation. A number of employment opportunities will be created during the
construction phase, particularly for the un-skilled labor. Similarly, after completion of the BHPP
project permanent/ long-term employment for the operation of BHPP will be provided to some of
these DPs preferably losing business. To ensure compliance with this provision, PIU and PMC
provided the job to local skilled and unskilled people. PIU confirmed that the contractor also
provided the jobs to a certain number of local skilled and unskilled workers in compliance with the
special clause (4.25 d) of his contract. The PIU shared data information about skilled and unskilled
workers engaged by contractor from local communities which is presented in the below Table 6.

51. According to the contractor's records as reported by PIU, the project's contractors and
consultants have engaged a total of 351 individuals for short-term employment, encompassing
both skilled and unskilled labor. Among this workforce, 54.42% (equivalent to 191 out of the total
351) have been recruited from the directly affected project area. It's important to note that all 191
individuals are local workers which include 76 DPs employed from the impacted areas of the
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project. Surprisingly, DPs have expressed concerns about the predominant recruitment of non-
local individuals. These concerns were raised in virtually all the villages visited by the EMC. In
response to this, EMC strongly recommends that the PIU take a more vigilant approach in
monitoring the recruitment process. This includes verifying the Computerized National Identity
Cards of all recruited individuals to determine the proportion of locals and DPs among them.

52. Furthermore, EMC recommends that PIU should provide detailed data which is
disaggregated on the contractor's employees. This data should specify the number of DPs,
households severely impacted by the project, and members of vulnerable households. These
findings should be included in the next IMR. EMC also emphasizes that PIU should proactively
oversee both the direct (employment opportunities) and indirect (such as operating tea stalls near
the camp office, etc.) livelihood sources for DPs related to the project. To ensure accuracy, these
figures should be validated by the EMC. Although, the database containing information on all DPs
is managed and consistently updated by a computer operator who collaborates closely with an
assistant resettlement officer. This operator possesses a comprehensive understanding of the
impact and requirements of the LAR process.

Table 6: Summary of Skilled and Un-Skilled labors Working

Contractors/ Section Skilled Labour | Un-Skilled Labour Total
PMC/ PIU 2 0 2
GRC (Ghulam Rasool & Company) 69 53 122
CGGC (China Gezhouba Group Company) 134 93 227
Total 205 146 351

Source: IMR for January — June 2023
8. Conclusion and Recommendation
8.1 Conclusions

53. After reviewing the shared internal Monitoring Report of both Sectional LARPs, and
assessment of information gathered through field visits to Project Area, telephonic conversation
with DPs, meetings with the DPs, Revenue and PMC, the EMC concluded as under:

a. Compensation Payment: Land compensation has been distributed to 23% of the affected
households (AHs), tree compensation disbursed to 17% of AHs, structure compensation fully
disbursed to 100% of AHs, and compensation for allowances has been distributed to 43% of
AHs.

b. Impeded Payments: The compensation payment of 2833 DPs (compensation amount Rs.
327.65 million) are impeded due to various reasons including 272 AHs of inheritance mutation,
1175 AHs of meager amount of compensation, 1337 absent AHs, 45 AHs of dispute/court
cases, 4 AHs of Juvenile (under the age of 18) and communal land.

c. Exhaustive Efforts: PIU has demonstrated good faith efforts to fully implement the 15t and
2" sectional LARP in term of making 100% payment to available DPs.

d. Consultation and Disclosure: Consultation and disclosures meetings are held regularly with
the DPs and other stakeholders to keep them aware about the project, GRM, ongoing land
acquisition and resettlement process, schedule for the compensation disbursement, proposed
IVS and procedural requirements to resolve the impediments.
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Safeguard Compliance: PIU is maintaining the safeguards compliance in the project areas
and is strictly following the LAR requirements of civil works and fulfilling them before starting
construction.

Institutional Arrangement: The institutional arrangements and grievance redress
mechanisms as mentioned in the approved sectional LARPs are almost fully in place and
generally functioning well.

8.2 Recommendations

54. The EMC validates that the LARP implementation is progressing well in the project area.
The EMC also validates that a thorough assessment has been conducted which verifies that
there are no DPs who have not received their payments without valid justifications, such as legal
or administrative impediments. Nonetheless, EMC recommends that in light of the 2833 delayed
payments, the PIU expedite the resolution of obstacles to ensure that all DPs receive their
payments promptly and propose the following:

PIU needs to continue its efforts to monitor the actions that have been made to ensure
safeguards compliance in the field including 100% payments to 100% DPs. However, the PIU
must step up its efforts to offer comprehensive support to DPs including guidance on the
inheritance mutation process and arranging transportation to take them to the concerned
offices. The progress of payment should be monitored and documented in the semiannual
internal Monitoring Report with validation by EMC.

PIU continue follow up with the DC for the induction of revenue to assist DPs in the Balakot on
two designated days per week for compensation disbursement. Also ensure the immediate
rectifications to the names of any DPs and affected land's khasra number aligned with the
details as outlined in the acquaintance roll.

Consultation and disclosures meetings are held regularly with the DPs and other stakeholders
to keep them aware about the project, GRM, ongoing land acquisition and resettlement
process, schedule for the compensation disbursement, proposed IVS and procedural
requirements to resolve the impediments. As 23% of the DPs received their compensation
payment, therefore, PIU through the representatives of DPs develop a strategy for conducting
more meaningful consultations with the DPs to resolve the payment impediments and also
enhance the frequency of the meeting.

The Grievance redress mechanism should be more proactive by organizing routine meetings
of the GRC and ensuring that all complaints are promptly registered and resolved. Additionally,
verbal complaints voiced during EMC meetings should also be documented and addressed
accordingly. Furthermore, the complaint register should be consistently updated, with all
columns being properly filled, and the status of complaints clearly visible in the register.

PIU should persist in its endeavors to facilitate the opening of bank accounts for the DPs in
both Khyber Bank and the recently identified United Bank Limited (UBL). This will ensure the
timely disbursement of payments to the 1175 DPs of meager amount of compensation.
Progress on this front will be documented in the upcoming semiannual internal monitoring
report and validate by EMC.

DPs have expressed concerns about the predominant recruitment of non-local individuals.
These concerns were raised in virtually all the villages visited by the EMC. In response to this,
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EMC strongly recommends that the PIU take a more vigilant approach in monitoring the
recruitment process. This includes verifying the Computerized National Identity Cards of all
recruited individuals to determine the proportion of locals and DPs among them.

It is evident that all DPs are eagerly anticipating the results of the IVS because they believe
that it may lead to a higher assessment of their compensation. The initial assessment
conducted by the revenue department was perceived to be on the lower side. The study has
been completed PIU must share its findings with the DPs as the report is approved by the ADB.

PIU should enhance the rental allowance keeping in view the appropriate duration of housing
construction. PIU determine the justifiable period based on the market survey with the
coordination of DPs’ representatives and officials of building department.

The PIU should ensure that compensation for all losses is disbursed in a single payment rather
than in installments. To achieve this, the PIU should engage with the DC and the revenue
officer to expedite the preparation of compensation vouchers for all losses. However, instances
have been identified where the revenue made a single lump sum payment for all the losses.
The PIU should communicate to the unpaid DPs through GRC about the practice of receiving
payments in a single attempt, ensuring that all DPs receive their entire payment in one
installment for all losses.

The suggested recommendations have been consolidated into an action plan outlined in Table
7 below which has been mutually agreed upon with the PIU for subsequent implementation.
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Annexure A: List of the Participants of the Meeting (Ghanool, Sangar, Paras & Bela Sacha)
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Annexure B: Notification of Allowances disbursement committee at LAC/ PIU

g 2 OFFICE OF THE DEPUTY COMMISSIONER / ; J”"'\

Z 5 LAND ACQUISITION COLLECTOR m
S0 catds MANSEHRA ==

No. 14 o\ /BHPP/Acq/DC(M) Dated__'S  /09/2022

NOTIFICATION,

A commitlee consisting of the tollowing is hereby constituted to make payment of
the LARP amount to all concerned. The LARP amount is being shifted through Treasury

Voucher to the ADCG), Manschra for further course of action.

1. Additonal Deputy Commissioner (G). Manschra, -----—---ccm-mmmmmmmomm-mn Chairman

2. Mr. Naveed Afsar, Deputy Director (S&R), BHPP  -—--emmmmemmmmmmmomomme Member

3. Mr. Ibadullah. Assistant Resettlement Expert, PMC ------mmmmmomecmmomommn Member
TORs.

1. The concerned beneficiaries of LARP shall be informed properly.

2. The committee shall make payments according to the record to rightful owners.

3. Proper record and cash book of the payments be maintained.

4. Utmost carc be adopted while making payment to avoid payment especially in cases
where status quo is involved.

5. Reconciliation of payment.

6. Consolidated reports be submitted to the undersigned.

Deputy Commissioner/
Land Acquisition Collector
Mansehra

~No. |Ho2- 08 /BHPP/Acq/DC(M)

Copy forwarded to:-

The Sectary Energy & Power Department Govt. of Khyber Pakhtunkhwa, Peshawar.
The Commissioner Hazara Division, Abbottabad.

The Secretary Board of Revenue Khyber Pakhtunkhwa, Peshawar.
The Project Director. Balakot Hydro Power Project, PEDO, Peshawar.
The District Accounts Officer, Mansehra.
All concerned.

QUbwN =

Deputy Commissioner/
Land Acquisition Collector
Mansehra
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Annexure C: Notification of Grievances Redressal Committee

7
=
< Lol — N » § e 2
PAKHTUNKHWA ENERGY DEVELOPMENT ORGANIZATION
GOVERNMENT OF KHYBER PAKHTUNKHWA

Dated Peshawar the 633 /0172022
NOTIFICATION

No. 34 - _‘]_'_);_/PEDO’CEOIJ'IGThc Competent Authority is pleased to notify the attached
Grievance Redress Mechanism (GRM) & Grievances Redress Committees (GRCs) at Village level
and at Project level for 300MW Balakot Hydropower Project District Mansehra for implementation
in true letter & spirit.

The attached GRM is for compliance for 300MW Balakot HPP Project, PEDO.

-Sd/-
Chief Executive Officer
PEDO, Peshawar.

Endst, No. & Date as above,

Copy forwarded for information to:-

The Chief Engineer (Development/Plan), PEDO, Peshawar.
The Director (P&F) PEDO, Peshawar,

The Project Director Balakot HPP (300 MW) District Manschra
PS 1o CEO PEDQO, Peshawar.

PA 10 Director (Admn/HR) PEDQ, Peshawar.

A B

Assistant or (Admin),
PEDO, Pe -

Nod ficatron

Scanned with CamScanner
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S.No.

_ Name/Designation |
Deputy Director (Social & Resettlement), PIU, |
BHPP

2

& Gender), PIU, BHPP

3 | The Resettlement Expert, PMC, BHPP Member
4 Patwari, Mouza Sangar Member
s Patwari, Mouza Ghanool Member
6 Mr. Ghulam Mustafa Member

(Community Member, Mouza Ghanool)

(Community Member, Mouza Sangar)

Mr. Arshad Khan Mcmber

(Community Member, Mouza Sangar)

Mr. Muhammad Tariq Member

Copy Forwarded for Information to:

A I R

TMChkaW(DanIPIn)PEDO,M
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P E DO

PAKHTUNKHWA ENERGY DEVELOPMENT ORGANIZATION
Government of Khyber Pakhtunkhwa Peshawar

Energy & Power Department

Dated Peshawar the 26/09/2022

NOTIFICATION

No.920/PEDO/PD Balakot HPP/. The Competent Authority is pleased to notify the following
Grievances Redressal Committee (GRC) at village level for Bela Sacha (300 MW Balakot
Hydropower Project, District Mansehra) for implementation in its true letter & spirit.

The Village level GRC composition is as under;

S. No Name/Designation Role in the Committee
1 Deputy Director (Social & Resettlement), PIU, BHPP Chairman
Deputy Director (Environment, Health, Safety & Gender),
2 PIU, BHPP Member
3 The Resettlement Expert, PMC, BHPP Member
4 Patwari, Mouza Bela Sacha Member
5 Syed Anwar Ulhaq Shah S/o Aziz Ud Din Shah Member
(3] Syed Hasnain Ali Shah S/o Munir Hussain Shah Member

Copy Forwarded for Information to;

Pl R e

The Chief Engineer (Development /Plan) PEDO, Peshawar
The Deputy Commissioner, Mansehra

The Assistant Commissioner, Balakot

PS to CEO PEDO, Peshawar

The Principal Energy Specialist, CWEN, ADB

The Team Leader, PMC, BHPP

Members concerned

L_saer

Project Director 26 (4] / Jort
Balakot HPP,
PEDO, Peshawar.

Project Director
Balakot HPP,
PEDO, Peshawar.
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Annexure D: Evidence of Complaint Register
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Annexure E: Exhaustive Efforts Securing Compensation Amount

% 5
P E D O
PAKHTUNKHWA ENERGY DEVELOPMENT ORGANIEATION =
Crovermment af Kipyber Pakbtunkhva Peshoawar d
Enersn . :

& Poswer [hepwrrimert

Mo, BTGPEDROVPD Balakor HPP/LA
Dadod : TG IED

The Deputy Coamamnilsskoner,
District Manschra

Subjeen: SURETY OF BHPF BALANCE / UNDISBURSED AMOUNT UTILIEATION,

It is stpied that, BHPP lond and non-land assots compensation amount dishurscmment
process is ongoing among the affecteddisplasced persons by your office. During disbarsemenit
of compensation amount of Mowes Chanool, some of the Aps/TIPs are unpaid due io kown ancd
unk Aown FeRsons

Iherefore, you mre requested to ensure us thet the unpaid money will not be used For nny

other purpose omd will be safe in district tressury, Your peompl support wdll e highly

)l"{ _,..-?_f.-;

Praject Director “"T frare
Banlakal HPP.

mpprecisted in this rogand

I Teams Leader, P Thee Depiary Team Leader, P f

Z FS o CELS {

P jeet THirector,
Nalakot HFF,

i. Advertisement in Newspaper for the collection of compensation payment

m >1444 1> 17,2023 08.ls"sis.c E?"

— ]y IO il et &3 —

AN AU, 3 Sttt A
LB 2 I 3 P A PN L
cukulJu{.rm,tlu,@:. bl y’d"’f‘;.(ﬁb Jok 12"
Pl ee o A T a 0 e

- 0 sl JeSIS S st .yl

— ‘l’/nh SEANAISEL ),
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ii. Notice to DPs for Compensation Payment

¢ PEDO

PAKHTUNKHWA ENERGY DEVELOPMENT ORGANIZATIO

Government of Khyber Pakhtunkhwa Peshawar
Energy & Power Department

Dated:05/09/2022

Sl ) M ) g p bl
o Jpaa i 6 SV Jpuand Eal (A 5 g 5 & SV
. P ik 3
f{,l)/‘ ;fﬂ _{ 'ﬂJ -'/ﬁﬂrj.}/ ',L|
Sl pap Y27) 425{/1 o yiad

) (S O ol ) 80 ol o S0yl gl @SV Jpean
Sala (Sdaa IS et (S8l (A g 9 40 QSN
29 OB ¢l G Gy gy oy a8 o Ula LS adlae S o

of Sdpayds jlaa s QYL adiand Alliie CiilSia 02l jpend

LA

; (il S J‘:P);lsﬂsﬁ‘;mj
(%) <San) 5 gy 5,380 QYL
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Displaying Notices/Banners/ Announcement in the project area for compensation
disbursement

Displaying of notices along the Masjid wall

\
= U LS Al S G o mihs S 3R oot JorieS oalS
s s ER VI s <t =

SRS JREEN e _w s Kol S @35 S LLARP
5 239 graem ) mman 55 2022 pates 23 ~5 5 se canlea iEeS
O 20 Y R IS S S Sl 58S 38 (=2 3 LS
=S e 08 AS Rl (g3 gDl 5S alse S 3RS el dseS

S SN (S B, WL o558 5a e TisSWL oS Jsemy S

o s S Ly S 2022 siaie 2345 5 9e ~man 39 3 B e Sl gn

S e S e el Gl e 5T S Ay Sl
N

iv. Information of Compensation Payment Through Social Media Links

-

https://m.facebook.com/story.php?story fbid=pfbid02SNjZLhhz4hduAfX4Rv1xBy44Q2
zr2cUK6FDJiGMnhEdUepjL6sEKUaGZPPkhQBFnI&id=105565947734987

https://www.facebook.com/109105080449257/posts/pfbid0VTczQfDtKtrfTHdkKnHy8XT
2v4TWjMcpsFhLUnWaYvJmjxg18YDDHRYWLCs15pXAl/?sfnsn=scwspmo.
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v. Follow up Letter to AC to Complete the Compensation Payment to All Unpaid DPs
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Letter to Khyber Bank for Opening Bank Account of DPs Having Meager Information
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Letter of United Bank Limited for opening the account of DPs

Project Director

Balakot Flydro Power Project,

Elalmbcoot, [THM=trict Ponsebora.

Dratc: 13-1

1 hope this letter finds vou well It is 1o bring your ottention to the

affected people of BHPP in opening of freoe of cost accounts in our bank branch wwiae b

walue chegues (Meager amountsh. Specifically. | wouald like to inform you that owus Dranch as

facilitating around 30-30 poople woeckily from the a

Project.

e

Aawmareness about the scrvices we are extending to the affected people of Sang

£ PBelao Sacha and encouar:

Bank Armcen Balakor
B

J
Repards ﬁj,g-f ///-'f //

Swed Qasimm Shah

ﬂf.;ﬁ-‘ﬁﬂ*’g

Branch Manoger

e

Liksl Armeen BEalakor Branch

nk yow for your Suppoert and collaboration in this endeavor. T kimdly reguaes

e them to avail of the benefits associated with ba

recred villapes of the Balako: F

e

e s

Brochure in Local Urdu Language for APs/ DPs
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Community Consultation Meetings Report and Attendance Sheet (APs /DPs)

Balakot Hydropower Project

Community Consultation Meeting Report

Date: 07 -2 -23
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Tt i Wwanhan Road Balakot. District Mansetra Khyber Pakhtunkinwa
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ix. Scanned Copies (Sample) of Recorded Documents for APs with Impediments

a.

DPs Entitled to Meager Compensation Amount (Mouza Pa

ras)
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DPs Living Abroad and Other Cities in Pakistan (Mouza Paras)
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e. Litigant APs with Pending Title Disputes and Court Cases (Mouza Sangar)
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Compensation and Allowance Voucher/ Payment Receipts

R
- VOUCHER OF LARP ALLOWANCESS FO

CHA
BALAKOT HYDRO POWER PROJECT MOUZA BELA SA

S.No Amount
4 2302000
Total 2302000/-

NWFP A&T No.230 S&PD.NWFP,951-F.5.1,000 Pads 2.12.92(29)

MANSEHRA Treasury Month of January, 2023

VOUCHER NO.

Head of Service Chargeable G-11215
Head of Service Chargeable G-11215 Deposit Revenue List of Payment
Original Number 39/Acq: Dated 22-12-2022

Name of Depositor: Deputy Commissioner / Collector Land Acquisition Mansehra

Deposite Rupees
Ji- ol Futde T | Received this 25th day of January 2023
The Sum of Rs. 2302000/- (twenty three

L NN, &- lac two thousand Rupees Only) being the

amount payable to
LARP Payment | o /Lttty
For Balakot Hydro Power

(RN A
Project Mouza Bela Sacha ’/J d‘, .dew’{

Bl | clair

\ ajure
Examined and Entered ; : i %“
Passe Pagyment  Stampif —requlfi-ed
Rupees ! payment
YR B PRy IO 4

Rs.2302000/-
Treasury Officer

Ve
Additional l:Lputy Commissioner

Mansehra

Macp 1k
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VOUCHER OF LARP ALLOWANCESS FOR

BALAKOT H?DRO POWER PROJECT MOUZA PARAS

NWFP A&T No.230
MANSEHRA Treasury

S.No Amount
46 2302000/-
Total 2302000/-
S&PD.NWFP.951-F.S.1,000 Pads 2.12.92(29)
Month of January, 2023
VOUCHER NO.

Head of Service Chargeable G-11215

Head of Service Chargeable G-11215 Deposit Revenue List of Payment

Name of Depositor: Deputy Commissioner / Collector Land Acquisition Mansehra

Original Number 39/Acq: Dated 22-12-2022

Joeo

bl ot

o~
4

.

&

-t

LARP Payment
For Balakot Hydro Power

Project Mouza Paras

Examined and Entered

Rupees

Treasury Officer

Deposite Rupees
Received this 26th day of January 2023
The Sum of Rs. 2302000/ - (twenty three
lac two thousand Rupees Only) being the

amount payable to
ok ke bl

nﬁlé}..‘drﬂlgdf-‘;

E;’}LLJ:L&

Pa&él for Payment Stamp if required

payment
A P, PR

Rs.2302000/-&

P
Additional Deputy Commissioner

Mansehra

A€
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cher Balakot Hydro Power Projeet )

IWER PROJECT

VOUCHER OF BALAKOT HYDRO I’(

({'_.u);]l Ak
164595/~ WG] Sr No. g
BWTuile] (F0)278 \IZI;";"\wa
wW mﬂﬂ (o0 I{s.ljliE;le-
L] R5.385407-

q(ulJ/J)
(W)3189 Rs, 1352/

26584/~ I T
5 —2r0( )

35247/ -
216515— a719(i) g 231901 Rs.226/-
3917/- 2a33(wba) (WG £)aa4y s 13367
[ 517297/ 'w(u_'ﬁj == 2
[ 2371542717/ =

Gt NWIILTE 100, 1K ALY 21282029

193786/-

BT Ak T NO230

Month OF August 2022

VOUCHER NO_ (03

iy Treevury

Head of Service Chargable G-11215 \WHP AET No. 230 ] ‘
Fend of Service Chargable G-11215 Deposits Revenue List of Payinent w,u_x_g Treasury s Iﬂl;l:\)l;;:h jxl’lng
Original No.168(Acq: Date of Deponitn (9:-02:2022 WVOCHER NO. _g}_ o
| siame of Despositor: - Deputy Commissioner /Collector Land Acquislifon, Mansehi Head of Service Chargeable G=T1215
e~ Head of Service Chargeable G-11215 Deposits Revenue List of Payment
Origaal No. 169/Acq: Date of Deposit : 29-03-2022

Foub ST |Deposited Rupees

ion. Manschra

, 2022 1 i
day of 2 Name of Depesitor : Depity Commissioner / Collector Land Acqui

| L | Recelved this
_=;_h,\!,f;,_.,;¥_j bz | Thie sum of Re.1 542717/ (vnieen Lac Fouly Two 2022 " Deposited Rupees
. tousand Beven Hundred Beveniven Rupwes Only) " i Received this 26 day of Aug.
fwssd o, 352 Dated 06-07-2022  [being the amount payable (o e B b |Thesum of Rs: 193786/ (One Hundred Ninety-Three
Sor Batakot Hydro Power Project ] rf’uk.d—ﬁ d,ﬁ, Ayl J’u i ¥ 7 Thousand Seven Hundred Eighty-Six Rupees Ouly) be
th i
,Lk‘,uk" Award No. 354 e amount payable to
| Dated: 19-08-2022
| o e account of (e deponit desc il whove
AL b lide Clatmant's slgnature for Balakot Hydro Power Project WP dse
Esieanige 4 Mouza Paras 3 p
sainisid and Entered oﬁjiljf’sf—!,?(u-373/u}{/ﬁffl!;b3
p‘,m«] for lwm""l Sl I rsputind
| e g,kv;yj’m BT e
| Claimant's
101542717/t Examined and Entered
Depuly € “unnissloner/ 55 Signature
.
i Coltecton Land Aujuhlllml, L I g Risei
| - Jn|ml/ f ||Il i ﬂl/'n"”"‘ "" Passed for Payment Stamp if required
Vieasury Officer : &
i . I l- M""u GE L LE ::L‘).u.fu,,.:.
Rs.193786/- &

Deputy Cdmmissioner
Collector Land Acquisition,
cﬂN““%ﬂvﬂzumm.

Deputy Conin 5
Treasury Oficer ¥ sighe® Aoy
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d. Inheritance Mutation of DPs of Sangar Village

vt W g ks S S U
Sndd P2 o Berbel i
:HJ‘:;JB’JW&J][‘#I}P
/37 e {;)/"f ( Aﬁ-J.Fa o) Lj . ey )‘;’/"“"' .r‘tl’v'?n;ﬂ-
5 7 A
p b 2 42 2 e
S
:ﬂ,l’gfﬁ:
s A /).' :
S Sip e BS P oL Fanact mio L. Y L TN
EEN TN 5 RN e
w;.;/}_#«:dﬂrbﬁ;@ﬂ#d}bwulfnan.o’f_ﬁ;{fnawﬁﬁlf_f..h.b;b-'fcﬁifmzrf <«
2 e FW P L oG me sir LW E Ikl i ntor S fFAA L o HEA @
Bt e i e AP s P L i
- AKGRC b LG vl B stpe e Lfi 28 Pitee &
Ih_-'. Aifs
- ¥ G # 5 @ ../‘:,{/' P O
ﬁ,f Ples ﬁ; 20l ;Aif t
;,b' b’f b'f 2 or *J’_ > O
& » 0 w ©® I s ®
r= (t (t t
oy oy gr Zr

I & - jf |
f:jﬁlﬁb}flﬂr}#) ,Lf'a.bnﬂ’dl_ur M!&é.ﬁfﬁ} AYGRCM K A
.;'_J:'." 2 .i.nfsj:;fﬁ’ j%// :{V"ﬁ J{;:ﬁl}:‘

S

L5 s
" -
et i #
]
o
il A8

Page 59 of 77



60

h. Meeting Minutes Deputy Commissioner, District Mansehra

Minutes of Meeting
Deputy Commissioner Mansehra
June 5, 2023

Everyone was welcomed by the Chair for the subject meeting.

Attendees in the meeting were:

DC Mansehra

ADC Mansehra

PD PHPP

DD S &R

Patwari and Tehsildar Concerned

The main discussions points and decisions taken were:

Disbursement of Compensation and Allowances:

DC Mansehra discussed the compensation and allowance payment including meager amount

to all the available DPs. With the request of PIU, the DC directed the revenue staff to accelerate

the process of payment of compensation and all admissible allowances amount and facilitate

the DPs in the required documentation. The DC further directed the revenue staff to arrange

the payment facility at tehsil level for speedy disbursement of compensation and allowances

to facilitate the all DPs of all mouzas.

« Payment of Pending Built-up Properties:
The Deputy Commissioner also informed about the pending payment of built-up properties
(public and communal) to the respective department and communities. Accordingly, the DC
directed the revenue staff to complete the required anomalies and procedure and cleared all
the outstanding payment as soon as possible.

< VS Implementation Process:
The DC, Mansehra was informed about the IVS implementation in BHPP and requested to
provide the relevant documents for IVS assessment. The DC directed the revenue staff to
provide all the relevant documents as desired by the IVS consultant and further directed to
facilitate the IVS assessment for the smooth implementation of project activities.

agbron=

R/
0’0

« Payment of Meager Compensation Amount:
Deputy Commissioner Mansehra was informed about the remaining meager amount, and his
honor ordered Tehsildars to ensure the remaining meager amount to be disbursed to all the
available DPs as soon as possible in all the affected mouzas.

Meeting ended with thanks to all participants.
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Annexure F: Minutes of Meeting of ADB, IVS Consultant and DPs

BALAKOT HYDROPOWER PROJECT
MINUTES OF MEETING WITH THE AFFECTED COMMUNITY REPRESENTATIVE
COMPLAINANTS HELD IN CIRCUIT HOUSE DISTRICT MANSEHRA ON
20" December 2022

Project Implementation Unit, Balakot Hydropower Project is pleased to share the “minutes of
meeting” held at the Circuit House, Mansehra on 20 December 2022. The following
representatives of the affected villages and GRCs and the complainants, PIU BHP and ADB’s
Safeguard team based at Pakistan Resident Mission:

A. List of Key Participants:

Mr. Aziz Raza, Project Director BHPP (In Chair)

Mr. Ashfag A. Khokhar, Senior Social Safeguards Officer ADB

Mr. Ayaz Asif, Resettlement Expert, Consultant ADB

Dr. Naveed Afsar, Deputy Director Social & Resettlement, BHPP

Ms. Ibtesaam Zaima Khan, Deputy Director HSE and Gender, BHPP

Mr. Aftab Ahmad, Resettlement Expert, Project Management Consultants (PMC)
Mr. Ibad Ullah, Assistant Resettlement Expert, PMC

Mr. Muhammad Shoaib, Executive Director (Independent Valuation Firm-Anderson
Consulting) along with valuation team.

9. Mr. Jabran Shah, Representative of complainants from Paras Village

10. Mr. Tanveer Shah, Representative from Paras Village

11. Mr. Tahir Shah, Representative from Paras Village

12. Mr. Ageel Ahmad, Representative from Sangar Village

13. Mr. Arshad Khan, GRC Team member & affected person of BHPP from Sangar
14. Mr. Muhammad Tariq, GRC Team member of BHPP from Sangar Village

15. Mr. Ghulam Mustafa, GRC Team member of BHPP from Ghanool Village

DADOTA W

B. Summary of Proceedings:

The Chair welcomed all the participants and the meeting started with recitation of Holy Quran
followed by a round of participant’s introduction.

C. Key Issues Raised by APs and Representative of Complainants:

Mr. Jabran Shah:

Valuation of Land and Non-Land Assets on current market rate.

The type and category of land should be updated by the revenue department.

The assessment rates of C&\VV are considered as of 2012, so these should be updated.
Some 4 built-up structures are not assessed fairly so these should also be assessed.
The previously constructed/fabricated structures of suki kinari project should also be
assessed.

The inflation on allowances should be taken for 5 years instead of 3 years.

e House rent in the resettlement allowances should be given of 5§ years.

Mr. Tanveer Shah:

e The 44 houses of Mouza Paras and 6 houses of Mouza Sangar should be fairly
assessed because they are not fairly assessed.

Mr. Tahir Shah:

= The structures assessment is not fairly done, so this should be done fairly.

e The 22% contractor's premium should not be deducted from the structure’s
assessment.

« The land records should be updated by the revenue department.

Page 1 of §
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« Employment should be provided to the affected community in the project.
+ Small supplies contracts for goods and services should be granted to the APs of Mouza
Paras.

Response/clarifications by Mr. Ashfaq Khokhar, ADB:

Mr. Ashfaq Khokhar of ADB responded that LAA 1894 is Pakistan's main law
governing land acquisition and compensation and is applied throughout Pakistan by provincial
Boards of Revenue through the land acquisition collectors. However, in many instances, the
land records are found to be outdated and this sometimes results in the official land records
being different from the actual land types existing on ground. He further informed the
participants that in order to address the complainants major concern on the rates/prices of
land and asset, ADB and PIU have now engaged the services of an independent valuation
firm to undertake “valuation” of affected properties (10% sample) in consultation with all
relevant stakeholders including the complainants, village representatives, PIU and District
Administration, etc. The valuation study (IVS) will evaluate the sample properties (land and
non-land) based on the agreed TORs and will determine if the awarded compensation rates
are consistent with the “replacement costs" as required under ADB’s Safeguard Policy
Statement 2009 (SPS) and approved LARPs. The report and minutes of meetings of IVS with
complainants/APs and PIU will also be documented and shared with all relevant stakeholders.

Further on the issue of the APs’ employment in the project’s construction work, Mr.
Ashfaq Khokhar suggested to all village representatives that a list of potential APs interested
in jobs, be prepared for recruitment through a transparent system that can be established
through consultations with PIU, GRCs and Contractors. The listed APs may also benefit from
the technical and vocational training and other support available under the Livelihood
Restoration Plan (LRP) of the Project. Mr. Ayaz Asif of ADB added that such LRP program
will be implemented through an NGO which will be mobilized tentatively in March 2023.

Response/clarifications by Mr. Aziz Raza, Project Director:

Project Director PIU responded that IVS consultant will carry out due diligence of the
APs’ land and non-land assets . He further added that jobs will be provided to suitable APs on
a priority basis. The Project Director again requested the representatives of all affected
villages to provide list of skilled and unskilled APs of each affected area to PIU through the
GRC members. He requested the APs of village Paras to provide 2 community
representatives/ members to complete their GRC composition and further to discuss and
address their priority issues (on regular basis) to which the concerned community agreed that
the contractors will be given access for the site work.

Mr. Tahir Shah thanked PD PIU and ADB for involving the IVS firm for fair and
transparent assessment of the affected assets of APs and thereby minimizing their
grievances. The site work will also be allowed from now onwards for smooth running of project.
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LIST OF PARTICIPANTS
JOINT MEETING WITH COMPLAINTS, ADB SAFEGUARD TEAM, IVS CONSULTANT, DC

MANSEHRA
ON 20™ DECEMBER2022
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Annexure G: Notice to Government Department for the Collection of Compensation
Payment

PEDO

PAKHTUNKHWA ENERGY DEVELOPMENT ORGANIZATION ¥
Government of Khyber Pakhtunkkwa Peshawar

No. 1402/PEDO/PD/Balakot HFF
Dated: Peshawar the 07/02/2023

To
District Health Officer
District Mansehra.
Subject: LLECTION OF

We have done the payment to the Land Acquisition Collector Mansehra for the
existing Basic Health Unit that comes under the Balakot Hydropower Project. It is therefore,
Yyou are kindly requested to collect your due amount in order to shifi the health facility in the

nearby area.
of . -"517:;-;3
(& Project Director,

Balakot HPP,
PEDO, Peshawar.
Copy forwarded for information to:
1. The Deputy Commissioner, Mansehra.
2. The Assistant Commissioner, Balakot.
3. PS to CEQ, PEDO, Peshawar.
4. The TL, PMC, BHFP.

Project Director,
Balakot HPP,
PEIMD, Peshawar.
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PEDO p
PAKHTUNKHWA ENERGY DEVELOPMENT ORGANIZATION g
Governmeni of Khyber Pakhtunkhwa Peshawar

No. 1403/PEDO/PD/Balakot HPP
Dated: Peshawar the 07/02/2023

To
1. District Education Officer (Male)
District Manschra
2. District Education Officer (Female)
District Mansehra
Subject: COL N OF PA NT

We have done the payment to the Land Acquisition Collector (LAC) Mansehra for
the existing Schools that comes under the Balakot Hydropower Project. It is therefore, you are
kindly requested to collect your due amount in order to shift the health facility in the nearby
area.

o ecl Dlrm:lnr, M
- Balakot HPP,
PEDO, Peshawar.
Copy forwarded for information to:

The Deputy Commissioner, Mansehra,
The Assistant Commissioner, Balakot. /

Lad ol

PS to CEOQ, PEDO, Peshawar.
The TL, PMC, BHPP.

=

Project Director,
Balakot HPP,
PEDO, Peshawar.

Page 67 of 77



68

Annexure H: Minutes of IVS Consultant Meetings with the DPs of Paras

BALAKOT HYDROPOWER PROJECT
MINUTES OF CONSULTATION WITH THE AFFECTED PERSONS OF MOUZA PARAS,
BALAKOT, DISTRICT MANSEHRA,
ON 2 - 3 JANUARY 2023

In following to the Terms of Reference (TORs) for Valuation Due Diligence Balakot Hydropower
Project, Engagement with Key Stakeholders and Outcomes, in this regard, the team Anderson
Consulting (IVS Consultant) reached at the affected land site for the consultation with the
affected persons (APs) at mouza Paras, Tehsil Balakot, District Mansehra on dated 2January
2023.

Summary of Proceedings:

The IVS consultant team has informed the client (PEDO) for the said consultation process.
The client has shared with us the time & date after the consultation with the affected persons.

The IVS consultant team reached on the given time & date at the nominated place. The APs
welcomed our team and started the proceeding.

The APs has introduced the participants and stated that the presented persons are the leading
committee members who will present the issues on behalf of all the affected persons including
the complainants.

The following IVS consultant team, affected persons including the committee members and
complainants have participated in the subject consultation:

Muhammad Shoaib The IVS consultant team (Anderson Consulting),
Uzair Aftab The IVS consultant team (Anderson Consulting),
Muhammad Mohsin Ali The IVS consultant team (Anderson Consulting),
Zohaib Tariq The IVS consultant team (Anderson Consulting),
Noor ul Hassan The IVS consultant team (Anderson Consulting),
Usman Manzoor The IVS consultant team (Anderson Consulting),
Mr. IbadUllah Khalil Assistant Resettlement Expert (Project Management Consultants-
PMC)

Mr. Wagqar Representative of PEDO (Ex-Patwari)

Mr. Babar C&W Building Department

Syed Jabran Ali Shah Affected Person

Syed Tanveer Alam Shah Affected Person

Syed Tahir Shah Affected Person

Syed Riaz Hussain Shah  Affected Person

Riaz Khan Affected Person

Syed Azhar Ali Shah Affected Person

Syed ljaz Shah Affected Person

Syed Javed Shah Affected Person

Syed Rafagat Shah Affected Person

Syed Safdar Shah Affected Person

START OF PROCEEDING:
Mr. Ibad Khalil has started the said consultation with the introduction of our team and
awareness of the objectives of the said consultation meeting.
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We then explained our role in this process and the purpose to conduct the Independent
Valuation Study (IVS).

The leading members of APs appreciated the said process, and assured their full cooperation
in this regard.

The affected people expressed their concerns. Their concerns were mostly the same, which
are mentioned below:

The land compensation paid by the Revenue Department for land acquisition is much lower
than the market rate.

While determining the rate of land as per Land Award, the nature of the land will be taken as
per the records of the Board of Revenue (BOR) which has not been updated since 1894.
Whereas the entire affected area is residential and commercial in nature and same being used.
For example, commercial units i.e small hotels, shops and markets are constructed facing the
road, and houses are constructed off the road.

The value of the land should be commensurate with the value demanded in other areas where
the affected person can buy the land and shift without any hindrance.

Buildings/structures will not be assessed fairly by C&W Building Department (Department
Building), therefore, the buildings / structures should be fairly valued according to current
market construction prices.

Over the 50 houses measurements have not been properly measured.

The other civil works i.e stairs / steps (out of the house), breast walls, and cost of land
development and leveling (before constructing the building) and other cost of work has not
been included.

The deduction of 22% in assessed cost of the affected houses in context of contract charges
is unfair.

Process / Physical Survey:

After listening to their reservations, the team Anderson conducted the survey of affected land
and houses along with the affected persons.

The houses of complainants have been surveyed and re-measured individually according to
the reservations and satisfied them.

Closing Statement:

We assured the affected persons that their valid concerns will be addressed in consideration
of TORs and the replacement cost will be determined based on the facts and market rate of
all identified affected land and non-land assets.

APs showed their satisfied response and stated that they are quite satisfied with the team
performance and hope that our team will consider their concerns. APs statements are also
available in recordings obtained by our team members.
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Photo Gallery

EMC meeting with the DPs of village Ghanool

AN

EMC meeting with the DPs of village Paras and Bela Sacha
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EMC with project staff visiting the GRC office in
Paras

Green sheet was provided to Local for keeping

the privacy

PD meeting with locals for the provision of job to
locals
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