GOVERNMENT OF KHYBER PAKHTUNKHWA

PAKHTUNKHWA ENERGY DEVELOPMENT ORGANIZATION
(PEDO)

BID EVALUATION REPORT OF CIVIL WORKS

for

Construction of Protection Embankment Upstream of Ranolia
Powerhouse, Kohistan

(July-2023)



TABLE OF CONTENTS

PAGE NO.

1 INTRODUCTION :
2. SCOPE OF WORK ;
3. INVITATION TO BID 1
4 SUBMISSION OF BIDS I
5, PROCUREMENT COMMITTEE 2
6. BID OPENING, CLARIFICATIONS & EVALUATION AS PER IB.16 2
7. EXAMINATION OF ALL BIDS AS PER IB.8 & IB. 3
8. EVALUATION & CLARIFICATION OF BIDS AS PER IB.16.3 & 16.4 4
9. SUMMARY OF RESULTS 17
10. RECOMMENDATIONS 18

ANNEXES

Annex-A: Comparative Evaluation Sheet of Bids



!J

INTRODUCTION

The devastating flood of August 2022 has partially washed away or damaged major
components of the already built 18MW Ranolia Hydropower Complex buill on
Dubair Khwar, located in Lower Kohistan District of the Khyber Pakhtunkhwa
Province which was delivering electricity to the National Grid. Unfortunately, the
August 2022 flood has completely washed away the weir, siphon, access road, power
house (partial) and switchyard structure of the Ranolia Power Complex.

Dubair Bazar is about 20 Km north of Besham along the main Karakoram Highway
(KKH). The actual Site for the Works (to be executed under this contract) is located
near Dubair Bazar on the right bank of Dubair Khwar upstream of its confluence with
Indus River, about 800 m from the KKH, where a powerhouse and an open
switchyard have already been constructed as components of the RHPP. The access
road condition to the Site is not good and must be appraised by the Bidders prior to
bidding, as the Contractor shall be entirely responsible for ensuring accessibility to
the site.

SCOPE OF WORK

The Scope of Work to be carried out under this contract comprise the construction of
about 225m of Protection Embankment along Dubair Khwar upstream and in front of
the Ranolia Powerhouse Complex, complete in all respects as per drawings and
specifications and as per Engineer Instruction. The works include excavation, riprap,
mass concrete, compacted fill and boulders fill, etc, as specified in Tender Drawings.

INVITATION TO BID

Pakhtunkhwa Energy Development Organization (PEDO) floated advertisement on
2" June, 2023 through National Newspapers for the Construction of Protection
Embankment Upstream of Ranolia Hydro Power Project (RHPP), lower Kohistan.
The bids were invited from eligible firms/bidders under KPPRA Procurement Rules
2014 on single stage single envelopes procedures registered with FBR, KPRA for the
Financial Year 2022-23 with Active Status. The Firms shall also be registered with
the Pakistan Engineering Council in Category C5 or above. The advertisement was
also uploaded on both KPPRA & PEDO Websites. The last date for submission of bid
was 20" June 2023.

The Pre-bid meeting was held on 13" June, 2023, in the committee room of PEDO
House which was participated by the prospective bidders or their authorized
representatives. The Minutes of Pre bid Meetings along with Addendum-1 was
issued on 14™ June 2023, vide letter No. 75-84/PEDO/AD/(M&E) dated 14" June,
2023.

SUBMISSION OF BIDS

A total of Twenty-Two (22) bidders/firms purchased the bidding documents before
the deadline for submission of Bids, i.e., 11:00 AM on 20" June, 2023.
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¥ PROCUREMENT COMMITTEE

The competent  authority PEDO has notified vide notification No. 230-
37/PEDO/CEO/16-G  dated 6" January, 2023, the following two procurement
committees for the procurement to be carried out by the office of the Chiefl Engineer
O&M PEDO.

(1. Procurement up to Rs. 25 Million, with Chief Engineer O&M PEDO as
convener of the Procurement Committee and comprises the following
members.

. Chiefl Engineer (O&M), PEDO Convener
2, Director (O&M), PEDO Member
B Director (Finance)/Representative Member
4. Director (Planning)/Representative Member
w} Resident Engineer of the Concerned Power Station Member

(ii).  Whereas for the procurement Exceeding Rs. 25 Million, the competent
authority has nominated Chief Engineer (P&C) PEDO as the convener with
following composition:

1. Chief Engineer (P&C), PEDO Chairman

o Director (Procurement & Contracts) PEDO Member
Assistant Director (P&C), PEDO

3 Director/Project Director Concerned Member

4 Deputy Director (Procurement & Contracts) PEDO

58 Representative of Finance, PEDO Member

6. Representative of Planning & Facilitation (P&F), Member
PEDO

The Engineer Estimate for the subject construction work is PKR 44.20 Million,
therefore the procurement process was carried out by the procurement committee
notified under the convenorship of Chief Engineer (P&C) PEDO. The Director M&E
PEDO, Engineer Syed Aziz Ahmad, has been nominated as focal Person Ranolia
Hydropower Project (RHPP) for the subject works.

6. BID OPENING, CLARIFICATIONS AND EVALUATION AS PER IB.16

The chair authorized Director M&E/Focal Person (RHPP) to conduct the bid opening
on behalf of the chair. The procurement committee opened the technical bids of the
bidders on the bid submission date of 20" June, 2023, at 11:30 AM in the main
committee room of PEDO house, Phase-V, Hayatabad, which was participated by all
the members of the procurement committee. The position of Director and Deputy
Director (P&C) are vacant till the carrying out of the instant procurement, therefore
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the Deputy Director (P&C) PEDO was represented by Engineer Yaser Farman,
Assistant Director (P&C) PEDO as member of the procurement committee.

The bid opening was conducted by the procurement committee in accordance with
the procedures and guidelines given under IB.16 of the Instruction to Bidder. In the
first stage of bid opening, the procurement committee accepted and found valid a
total of 20 bids as each bid was accompanied by the cost of bidding documents in the
shape of CDR amounting to PKR 2000. Whereas, the procurement committee
unanimously did not accept to receive the bids of the following two bidders as they
were not purchased officially nor the bidders were able to produce the necessary
CDR of PKR 2000 since the requirement for the production of the CDR of 2000 as
cost towards bidding document was clearly mentioned at Sr.No.2 of the NIT.

(1) M/S Al Zeb Construction Company
(11) M/s Feroz Khan

Moreover, as per IB 16.1 and 16.2, the procurement committee then opened all the
twenty bids one by one. The procurement committee, at the time of opening of the
bidder's proposal, announced loudly, name of each bidder, read-out bid price, any
discount, the presence or absence of bid security, Form of Bid duly filled, signed and
Sealed etc., which was recorded on a proforma by the procurement committee and
also noted by the bidder representatives who attended the bid opening meeting.

EXAMINATION OF ALL BIDS FOR CONFORMANCE TO 1IB.8
"DOCUMENTS COMPRISING THE BID" & IB.11 "DOCUMENTS
ESTABLISHING BIDDER'S ELIGIBILITY AND QUALIFICATIONS".

The Procurement Committee then opened one by one each of the 20 Nos. bids and
examined all the bids in accordance with the Clause IB.8 & IB.11 to confirm whether
each bidder has prepared their bids as per conditions stated in the bidding documents
1.e.

a) Covering Letter.

b) Form of Bid duly filled, signed and sealed, in accordance with Sub-Clause
1B.14.3.

¢) Schedules (A to F) to Bid duly filled and initialed, in accordance with the
instructions contained therein & in accordance with Sub-Clause IB14.3.

d) Bid Security furnished in accordance with Clause IB.13 as well as bid
solicitation documents fee as per Clause IB 3.1.

e) Power of Attorney in accordance with Sub-Clause IB 14.5.

f) Documentary evidence in accordance with Clause IB.11.

g) Documentary evidence in accordance with Clause IB.12.

M/S Guldad & Company, Kohistan, has not provided the required proof of PEC
Registration in Category C5 or above, nor has provided proof of registration with
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KPRA and FBR. The procurement committee, therefore, REJECTED the proposal of
the bidder.

Similarly, M/S Bacha Wali Government Contractor and General Order Supplier
Mardan and M/S Ibrahim Shah Construction Company, Swat was found to be
registered with the KPPRA and FBR, but their status was IN ACTIVE at the time of
proposal submission. The procurement commented decided unanimously to further
evaluate their proposal and request clarification from these two bidders regarding
their NON-ACTIVE STATUS with the concerned regulatory bodies.

EVALUATION & CLARIFICATION OF BIDS AS PER 1B.16.3 & 16.4

The procurement committee then evaluated each of the proposals under the above
mentioned clauses of the Instruction to Bidders. Pursuant to the guidelines given
under IB.16.4 (a), prior to detail evaluations, each proposal was first examined for
determination of SUBSTANTIAL RESPONSIVENESS and MATERIAL
DEVIATIONS and then evaluated in detail as per IB Clause 16.7. Brief of each
proposal along with procurement committee observations and recommendations/
results are narrated here under in the preceding para's:

Bidder No.1: M/S Shangla Construction Company, District Shangla.

The procurement committee recorded the read-out price in respect of the bidder as
PKR 34,697,000/- (Rupees Thirty-Four Million, Six Hundred Ninety-Seven
Thousand, only). The bid price offered by the bidder was 21.5% below the engineer's
estimate. The bidder has provided the essential 2% Bid Security, i.e., PKR. 900,000/-
(Rupees Nine Hundred Thousand only) plus PKR 9,282,000 (Rupees Nine Million,
Two Hundred and Eighty-Two Thousand only) as additional bid security as per Sr.No
2(i11) of the KPPRA notification S.R.O. (14)/Vol:1-24/2021-22.

The following observations were recorded during the Financial Evaluation by the
procurement committee.

(1) After the application of the arithmetic check under IB 16.4(b), the corrected
bid price of the bidder is PKR 34,698,234/- (Rupees Thirty-Six Million, Four
Hundred and Twenty-six Thousand, One-Hundred and Thirty-Two only) with
a price difference of PKR 1,236 /- between the evaluated and quoted bid price.
The procurement committee considered this price difference of PKR 1236 /-
as MINOR DEVIATION under IB.16.6.

(i1)  In case of corrected bid price, the required bid security @21.5 % below as
offered by the bidder, work out to be PKR 10,403,338/~ and there is a
difference of PKR 221,338/ between the provided and the evaluated bid price.

The procurement committee considered this price difference a MINOR
DEVIATION under IB 16.6.
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(ili)  Against the requirement of Snos. general projects, the bidder has exhibited
only four projects, each exceeding the prescribed threshold of PKR 15 million,
which is PARTIAL COMPLIANCE by the bidder

(iv)  The bidders did not provide the mandatory 3 specific projects ol similar size
and nature, worth Rs.35 million during the last 7 years, which the procurement
committee viewed as NON-CONFORMITY under IB 16.5.

(v) Copy of Audited Financial Statement for only one year, FY 2021-22, is
provided, but audited financial statements for FY 2019-20 and 2020-21 are nol
provided, which is NON-CONFORMITY under IB 16.5.

(vi)  The bidder has partially complied with Serial No. 2(ii1) of the KPPRA
guidelines, as only four items' rate analysis have been submitted. The
Procurement Committee considered this partial submission as a NON
CONFORMITY under IB 16.5.

Result: Based on the above NON-CONFORMATIES (Major deviations) mentioned
at (iv, v & vi) above, the procurement committee evaluated the financial proposal of

the bidder as SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.2: Jamel Khel Construction and Company, Swat

The procurement committee recorded the read-out price in respect of the bidder as
PKR 35,361,260/~ (Rupees Thirty-Five Million, Three Hundred Sixty-One Thousand,
Two Hundred and sixty only), the bid price offered by the bidder is 20% below the
engineer's estimate. The bidder has provided the essential bid security (2% plus 8%
additional) of PKR 4,440,000 (Rupees Four Million, four hundred and forty thousand
only), which is as per KPPRA rule 2(ii).

The procurement committee observed the following points.

(i)  The bidder has provided the mandatory 3 specific projects of similar size and
nature, worth Rs.35 million during the last 7 years.

(ii)  Against the requirement of 5 general projects, the bidder has exhibited five
general projects, each exceeding the prescribed threshold of PKR 15 million.

(iii)  Copies of Audited Financial statements for the last three years FY 2019-2020,
2020-2021 & 2021-2022 have been provided; Auditor opinion page is signed
and stamped however, accompanying pages of the financial statements are
stamped only.
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Result: Based on the above, the procurement committee evaluated the financial
proposal of the bidder as SUBSTANTIALLY RESPONSIVE.

Bidder No.3: M/S Hayat Gull and Company, Charsadda.

The procurement committee recorded the read-out price in respect of the bidder as
PKR 35,361,175/- (Rupees Thirty-Five Million, Three Hundred Sixty-One Thousand,
One Hundred and Seventy-Five only), at 20 % below the engincer's estimate, however
the evaluated bid price in accordance with the quoted percentage i.e. 20% below the
engineer estimate, comes out to be PKR 35,361,260/- (Rupees Thirty-Five Million,
Three Hundred Sixty-One Thousand, Two Hundred and sixty only). The bidder has
provided the essential bid security (2% plus 8% additional) of PKR 4,500,000
(Rupees FFour Million, Five Hundred and Thousand only), which is as per KPPRA
rule 2(ii) notification S.R.O. (14)/Vol: 1-24/2021-22.

The procurement committee observed the following points.

(1). The bidder has provided the mandatory 3 specific projects of similar size and
nature, worth Rs.35 million during the last 7 years.

(ii).  Against the requirement of 5 general projects, the bidder has exhibited five
general projects, each exceeding the prescribed threshold of PKR 15 million.

(iii).  Mandatory Form of Bid IB "SECTION FORM OF BID AND SCHEDULE
TO BID" is not filled, signed, and stamped, which is a major deviation under
IB 8.1(b). However, the SCHEDULE OF PRICES of Schedule-A to Bid has
been signed and stamped by the bidder.

Result: Based on the NON-CONFORMITY (Major deviations) mentioned at (iii)
above the procurement committee evaluated the financial proposal of the bidder as
SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.4 M/S Gulfaraz Khan, Tehsil Pathan, District Kohistan

The procurement committee recorded the read-out price in respect of the bidder as
PKR 35,361,260/- (Rupees Thirty-Five Million, Three Hundred Sixty-One Thousand,
Two Hundred and sixty only), which is 20 % below the engineer's estimate. The
bidder has provided the essential bid security (2% plus 8% additional) of PKR
4,450,000 (Rupees Four Million, four hundred and fifty thousand only), which is as
per KPPRA rule 2(ii) notification S.R.O. (14)/Vol: 1-24/2021-22.

The procurement committee observed the following points.
(i). The bidder did not provide the mandatory 3 specific projects of similar size

and nature, worth 35 million during the last 7 years, which the procurement
committee viewed as NON-CONFORMITY under IB 16.5.
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(ii). ~ Mandatory Form of Bid IB "SECTION FORM OF BID AND SCHEDULE
TO BID" is not filled, signed, and stamped, which is a NON-CONFORMITY
under IB 8.1(b). However, the SCHEDULE OF PRICES of Schedule-A to Bid
has been signed and stamped by the bidder.

(i11).  Copies of Audited Financial statements for the last three years, FY 2019-2020,
2020-2021 & 2021-2022, have been provided. The auditor opinion page is
signed and stamped for FY 2019-2020 and 2021-2022; however, the
accompanying pages of the [financial statements are stamped only.
Furthermore, the audit report of FY 2020-21 is neither signed nor stamped,
which are NON-CONFORMITIES under IB 16.5.

Result: Based on the above NON-CONFORMITIES (Major deviations), the
procurement committee evaluated the financial proposal of the bidder as
SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.5: M/S M Saleem Construction Company, Ranolia, Tehsil Pathan,
District Kohistan.

The procurement committee recorded the read-out prices in respect of the bidder as
PKR 39,781,417/- (Rupees Thirty-Nine Million, Seven Hundred Eighty-One
Thousand, Four Hundred and Seventeen only), which is 10 % below the engineer's
estimate. The bidder has provided the essential bid security (2%) of PKR 900,000/-
(Rupees Nine Hundred Thousand only), which is as per KPPRA rule 2(i) notification
S.R.O. (14)/Vol: 1-24/2021-22.

The procurement Committee observed the following points.

(1). Against the requirement of 5 general projects, the bidder has exhibited four
general projects, each exceeding the prescribed threshold of PKR 15 million,
which is PARTIAL COMPLIANCE by the bidder.

(i1). The bidder did not provide the mandatory 3 specific projects of similar size
and nature, worth 35 million during the last 7 years, which the procurement
committee viewed as NON-CONFORMITY under IB 16.5.

(1i1).  Mandatory Form of Bid "SECTION FORM OF BID AND SCHEDULE TO
BID" is signed and stamped but wrongly filled. The bidder, in his FORM OF
BID at SR.No.l, entered the bid price as PKR 900,000/- (Rupees Nine
Hundred Thousand only), which does not tally with the bid price offered in
SCHEDULE OF PRICES of schedule-A to Bid, which is NON-
CONFORMITY under IB 16.5.
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(iv). Copies of Audited Financial statements for FY 2019-2020 and 2020-2021 are
provided, but the audited financial statement for FY 2021-2022 is not
provided, which is NON-CONFORMITY under IB 16.5.

Result: Based on the above NON-CONFORMITIES (Major Deviations) mentioned at

bidder as SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.6: M/S New Sadat Builders (Pvt.) Ltd. Timergera, Dir Lower

The procurement committee recorded the read-out price in respect of the bidder as
PKR 39,781,417/- (Rupees Thirty-Nine Million, Seven Hundred Eighty-One
Thousand, Four Hundred and Seventeen only), which is 10 % below the engineer's
estimate. The bidder has provided the essential bid security (2%) of PKR 900,000/-
(Rupees Nine Hundred Thousand only), which is as per KPPRA rule 2(i) notification
S.R.O. (14)/Vol: 1-24/2021-22.

The procurement committee has observed the following points.

(1). The bidder did not provide the mandatory 3 specific projects of similar size
and nature, worth 35 million during the last 7 years, which the procurement
committee viewed as NON-CONFORMITY under IB 16.5.

(i1). Copies of audited financial statements for two years, FY 2020-21 and 2021-
2022 provided, but the audited financial statement FY 2019-20 is not
provided, which is NON-CONFORMITY under IB 16.5.

Result: Based on the above NON-CONFORMITIES (Major Deviations), the
procurement committee evaluated the financial proposal of the bidder as
SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.7: M/S Malam Jaba Construction Company, Mingora Swat

The procurement committee recorded the read-out bid price of the bidder as PKR
39,781,418/~ (Rupees Thirty-Nine Million, Seven Hundred Eighty-One Thousand,
Four Hundred and Eighteen only), which is 10 % below the engineer's estimate. The
bidder has provided the essential bid security (2%) of PKR 900,000/- (Rupees Nine
Hundred Thousand only), which is as per KPPRA rule 2(i) notification S.R.O.
(14)/Vol: 1-24/2021-22.

The procurement committee observed the following points.
(1) Copies of Audited Financial statements for the last three years, FY 2019-2020,
2020-2021 & 2021-2022, have been provided; the auditor opinion page is
signed and stamped; however, accompanying pages of the financial statements

are stamped only, which is a MINOR DEVIATION under IB 16.6.
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(i1) The bidder did not provide the mandatory 3 specific projects of similar size
and nature, worth 35 million during the last 7 years, which the procurement
committee viewed as NON-CONFORMITY under IB 16.5.

Result: Based on the NON-CONFORMITY (Major Deviation) mentioned at (ii), the
procurement committee evaluated the financial proposal of the bidder as
SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.8: M/S Bajour Construction Company, District Bajour

The procurement committee recorded the read-out price in respect of the bidder as
PKR 39,781,418/~ (Rupees Thirty-Nine Million, Seven Hundred Eighty-One
Thousand, Four Hundred and Eighteen only), which is 10 % below the engineer’s
estimate. The bidder has provided the essential bid security (2%) of PKR 900,000/-
(Rupees Nine Hundred Thousand only), which is as per KPPRA rule 2(i) notification
S.R.O. (14)/Vol: 1-24/2021-22.

The Procurement Committee observed the following points.

(1). Copies of audited financial statements for the last three years, FY 2019-2020,
2020-2021, and 2021-2022 provided auditor opinion page is signed and
stamped; however, accompanying pages of the financial statement are stamped
only, which is a MINOR DEVIATION under IB 16.6.

(11). The bidder did not provide the mandatory 3 specific projects of similar size
and nature, worth 35 million during the last 7 years, which the procurement
committee viewed as NON-CONFORMITY under IB 16.5.

(i11).  Mandatory Form of Bid IB "SECTION FROM OF BID AND SCHEDULE
TO BID" is signed and stamped but partially filled "total bid price" is not
entered, which is NON-CONFORMITY under IB 8.1(b).

Result: Based on the above NON-CONFORMITIES (Major Deviation) mentioned at
(ii & iii) above, the procurement committee evaluated the financial proposal of the
bidder as SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.9: M/S Al Badar Construction Company, Kohistan

The procurement committee recorded the read-out price in respect of the bidder as
PKR 39,781,418/- (Rupees Thirty-Nine Million, Seven Hundred Eighty-One
Thousand, Four Hundred and Eighteen only), which is 10 % below the engineer's
estimate. The bidder has provided the essential bid security (2%) of PKR 900,000/
(Rupees Nine Hundred Thousand only), which is as per KPPRA rule 2(i) notification
S.R.O. (14)/Vol: 1-24/2021-22.

The Procurement Committee observed the following points.
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(). The bidder has provided the mandatory 3 specific projects of similar size and
nature, worth Rs.35 million during the last 7 years,

(). Against the requirement of 5 general projects, the bidder has exhibited five
general projects, each exceeding the prescribed threshold of PKR 15 million.

(1ii).  Mandatory Form of Bid IB "SECTION FORM OF BID AND SCHEDULE
TO BID" is not filled, signed, and stamped, which is a NON-CONFORMITY
under IB 8.1(b). However, the SCHEDULE OF PRICES of Schedule-A to Bid
has been signed and stamped by the bidder.

(1v). Audited financial statements for the last three years FY 2019-2020, 2020-2021
& 2021-2022 provided. The Chartered Account Opinion Page for the FY
2021-2022 has been signed and stamped; however, the accompanying pages
are neither stamped nor signed, is a MINOR DEVIATION under IB16.6.

Result: Based on the NON-CONFORMITY (Major Deviation) mentioned at (iv)
above, the procurement committee evaluated the financial proposal of the bidder as
SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.10: M/S Haji Gull and Brothers Ranolia Tehsil Pathan, District
Kohistan

The procurement committee recorded the read-out price in respect of the bidder as
PKR 39,781,417/~ (Rupees Thirty-Nine Million, Seven Hundred Eighty-One
Thousand, Four Hundred and Seventeen only), which is 10 % below the engineer's
estimate. The bidder has provided the essential bid security (2%) of PKR 900,000/~
(Rupees Nine Hundred Thousand only), which is as per KPPRA rule 2(i) notification
S.R.O. (14)/Vol: 1-24/2021-22.

The Procurement Committee observed the following points.

(i). Audited financial statements for the last three years, FY 2019-2020, 2020-
2021, and 2021-2022 provided auditor opinion page for FY 2021-2022 signed
and stamped; however, accompanying pages of the financial statements are
stamped only, is a MINOR DEVIATION under IB 16.6.

(i1). The bidder did not provide the mandatory 3 specific projects of similar size
and nature, worth 35 million during the last 7 years, which the procurement
committee viewed as NON-CONFORMITY under IB 16.5.

(iii).  Against the requirement of 5 general projects, the bidder has exhibited only
one general project exceeding the prescribed threshold of PKR 15 million,
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which the procurement committee viewed as NON-CONFORMITY under 1B
16.5.

(iv).  Mandatory Form of Bid IB "SECTION FORM OF BID AND SCHEDULE
TO BID" is signed and stamped, but partially filled witness information is not
provided, which is NON-CONFORMITY under IB 8.1(b).

& 1v) above, the procurement committee evaluated the financial proposal of the bidder
as SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.11: M/S MODCON Engineering (Pvt.) Ltd, Abbottabad

The procurement committee recorded the read-out price in respect of the bidder as
PKR 39,781,860/~ (Rupees Thirty-Nine Million, Seven Hundred Eighty-One
Thousand, Eight Hundred and Sixty only), 10 % below the engineer's estimate. The
bidder has also provided the essential bid Security (2%) of PKR 900,000/~ (Rupees
Nine Hundred Thousand only), per KPPRA rule 2(i) notification S.R.O. (14)/Vol: 1-
24/2021-22.

The Procurement Committee observed the following points.

(1). The bidder did not provide the mandatory three specific projects of similar
size and nature worth PKR 35 Million during the last seven years, which the
procurement committee viewed as NON-CONFORMITY under IB 16.5.

(ii). Against the requirement of 5 Nos general experience projects, the bidder has
exhibited only two general project exceeding the prescribed threshold of PKR
15 Million, which the procurement committee viewed as NON-
CONFORMITY under IB 16.5.

(iii).  The mandatory Form of Bid under the IB "FORM OF BID AND
SCHEDULES TO BID" is signed and stamped but wrongly filled. The bidder
at serial no 1 has entered "Engineer Estimate" as his Total Bid Price, which
does not tally the bid price in SCHEDUAL OF PRICES of Schedule - A to
Bid, which is NON-CONFORMITY under IB 16.5.

Result: Based on the NON-CONFORMITIES (Major Deviations) mentioned above,
the procurement committee evaluated the financial proposal of the bidder as
SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.12: M/S Sohrab Sons, Tehsil Besham, Shangla

The procurement committee recorded the read-out price in respect of the bidder as
PKR 39,781,418/- (Rupees Thirty-Nine Million, Seven Hundred Eighty-One
Thousand, Four Hundred and Eighteen only), 10 % below the engineer's estimate. The
bidder has also provided the essential bid Security (2%) of PKR 900,000/~ (Rupees
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Nine Hundred Thousand only), per KPPRA rule 2(i) notification S.R.O. (14)/Vol: |-
24/2021-22.

The Procurement Committee observed the following points.

(1).

(11).

(1i1).

The bidder did not provide the mandatory three specific projects of similar
size and nature worth PKR 35 Million during the last seven years, which the
procurement committee viewed as NON-CONFORMITY under IB 16.5.

The mandatory Form of Bid under the IB "FORM OF BID AND
SCHEDULES TO BID" is signed and stamped but partially filled, i.e., "Bid
Price" is not entered, which is NON-CONFORMITY under IB 8.1(b).

Copies of audited financial statements for two years, FY 2019-2020 and 2020-
2021, are provided. The audited financial statement for FY 2021-22 is not
provided, which is a NON-CONFORMITY under IB 16.5.

Result: Based on the NON-CONFORMITIES (Major Deviations) mentioned at (i, i
& iii) above, the procurement committee evaluated the financial proposal of the
bidder as SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.13: M/S Bacha Wali Government Contractor & General Order
Supplier, Mardan.

The procurement committee recorded the read-out price in respect of the bidder as
PKR 39,781,418/- (Rupees Thirty-Nine Million, Seven Hundred Eighty-One
Thousand, Four Hundred and Eighteen only), which is 10 % below the engineer's
estimate. The bidder has also provided the essential bid Security (2%) of PKR
900,000/~ (Rupees Nine Hundred Thousand only), as per KPPRA rule 2(i).

The Procurement Committee observed the following points.

(1).

(11).

(1i1).

Copies of Audited Financial statements for the three years FY 2019-2020,
2020-2021, and 2021-2022 provided. The Chartered Account Opinion Page
for the FY 2019-2020 and 2020-2021 has been signed and stamped; however,
the accompanying pages are stamped only, is a MINOR DEVIATION under
IB16.6

The bidder did not provide the mandatory three specific projects of similar
size and nature worth PKR 35 Million during the last seven years, which the
procurement committee viewed as NON-CONFORMITY under IB 16.5.

The Procurement Committee, under IB16.3, requested for confirmation of
current status with KPPRA within two business days, but the contractor's
status remained IN-ACTIVE, which the procurement committee viewed as
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NON-CONFORMITY under IB 16.5 read with IB 11.2(ii) of the Bidding
Data.

Result: Based on the above NON-CONFORMITIES (Major Deviations) mentioned
at (i1 & 1i1) above, the procurement committee evaluated the financial proposal of the
bidder as SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.14: M/S Ibrahim Shah Construction Company District Swat

The procurement committee recorded the read-out price in respect of the bidder as
PKR 39,781,418/~ (Rupees Thirty-Nine Million, Seven Hundred Eighty-One
Thousand, Four Hundred and Eighteen only), which is 10 % below the engineer's
estimate. The bidder has also provided the essential bid Security (2%) of PKR
900,000/~ (Rupees Nine Hundred Thousand only), which is as per KPPRA rule 2(i).

The Procurement Committee observed the following points.

(1). Copies of audited financial statements for the last three years FY 2019-2020,
2020-2021, and 2021-2022 provided; Auditor opinion page signed and
stamped; however, accompanying pages of the financial statements are
stamped only, is a MIONR DEVIATION under IB 16.6.

(i1). ~ The bidder did not provide the mandatory three specific projects of similar
size and nature worth PKR. 35 Million during the last seven years, which the
procurement committee viewed as NON-CONFORMITY under IB 16.5.

(iii). The mandatory Form of Bid under the IB "FORM OF BID AND
SCHEDULES TO BID" is signed and stamped but wrongly filled. The bidder
at serial no 1 has entered "Engineer Estimate” as his Total Bid Price, which
does not tally the bid price in SCHEDUAL OF PRICES of Schedule - A to
Bid, which is NON-CONFORMITY under IB 16.5.

(iv). The Procurement Committee, under IB 16.3, requested for confirmation of
the current status with FBR within two business days, but the contractor's
status remained IN-ACTIVE, which the procurement committee viewed as
NON-CONFORMITY under IB 16.5 read with IB 11.2(ii) of the Bidding
Data.

Result: Based on the NON-CONFORMITIES (Major Deviations) mentioned at (i1,
iii, & iv) above, the procurement committee evaluated the financial proposal of the
bidder as SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.15: M/S AG Enterprises, Rawalpindi
The procurement committee recorded the read-out price in respect of the bidder as
PKR 39,781,418/- (Rupees Thirty-Nine Million, Seven Hundred Eighty-One

Thousand, Four Hundred and Eighteen only), which is 10 % below the engineer's
Page 13 of 18
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estimate. The bidder has also provided the essential bid Security (2%) of PKR
900,000/~ (Rupees Nine Hundred Thousand only), which is as per KPPRA rule 2(i)
notification S.R.O. (14)/Vol: 1-24/2021-22.

The Procurement Committee observed the following points.

(1). Against the requirement of 5 Nos general experience projects, the bidder has
exhibited only three projects, each exceeding the prescribed threshold of PKR
5 million, which is PARTIAL COMPLIANCE by the bidder.

(ii).  The bidder did not provide the mandatory three specific projects of similar
size and nature worth PKR 35 Million during the last seven years, which the
procurement committee viewed as NON-CONFORMITY under IB 16.5.

(iii). Mandatory Form of Bid IB "SECTION FORM OF BID AND SCHEDULE
TO BID" is not filled, signed, and stamped, which is a NON-CONFORMITY
under IB 8.1(b). However, the SCHEDULE OF PRICES of Schedule-A to Bid
has been signed and stamped by the bidder.

Result: Based on the NON-CONFORMITY (Major Deviations) mentioned at (ii &
iii) above, the procurement committee evaluated the financial proposal of the bidder

as SUBSTANTIALLY NON-RESPONSIVE.

Bidder No.16: M/S Shangla Hills Construction Company, Shangla

The procurement committee recorded the read-out price in respect of the bidder as
PKR 40,500,000/- (Rupees Forty Million, Five Hundred Thousand, only), which is
8.37 % below the engineer's estimate. The bidder has also provided the essential bid
Security (2%) of PKR 900,000/- (Rupees Nine Hundred Thousand only), which is as
per KPPRA rule 2(i).

The Procurement Committee observed the following points.

(1). The bidder quoted a bid price of PKR 40,500,000/- (Rupees Forty Million,
Five Hundred Thousand, only) as 10% below the engineer's estimate. After
applying the arithmetic check under IB 16.4(b), the bidder quoted bid comes
out to be 8.37% below the engineer's estimate. The procurement committee
considered this as a MINOR DEVIATION under IB16.6.

(ii).  The bidder did not provide the mandatory three specific projects of similar
size and nature worth PKR 35 Million during the last seven years, which the

procurement committee viewed as NON-CONFORMITY under IB 16.5.

(iii). Against the requirement of 5 Nos general experience projects, the bidder has
not documented any general project of the prescribed threshold of PKR 15
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Million, which the procurement committee viewed as NON-CONFORMITY
under IB 16.5.

(iv).  Copies of audited financial statements for the last three years, FY 2019-2020,
2020-2021, and 2021-2022 are not provided, which is NON-CONFORMITY
under IB 16.5.

Result: Based on the NON-CONFORMITIES (Major Deviations) mentioned at (ii,
iii, & iv) above, the procurement committee evaluated the financial proposal of the

bidder as SUBSTANTIALLY NON-RESPONSIVE.

Bidder No: 17 M/S Hipot Engineering Services (Pvt) Ltd. & Anwarullah Khan &
Co. (JV), Dir Lower

The procurement committee recorded the read-out price in respect of the bidder as
PKR 41,991,496/- (Rupees Forty-One Million, Nine Hundred Ninety-One Thousand,
Four Hundred and Ninety-Six only), which is 5% below the engineer's estimate. The
bidder has also provided the essential bid Security (2%) of PKR 900,000/- (Rupees
Nine Hundred Thousand only), which is as per KPPRA rule 2(i) notification S.R.O.
(14)/Vol: 1-24/2021-22.

The Procurement Committee observed the following points.

(1). Copies of audited financial statements for the last three years FY2019-2020,
2020-2021, and 2021-2022 are provided. The Chartered Account Opinion
Page for the FY 2021-2022 has been signed and stamped: however. the
accompanying pages are neither stamped nor signed, is a MINOR
DEVIATION under IB 16.6.

(ii).  The bidder did not provide the mandatory three specific projects of similar
size and nature worth PKR. 35 Million during the last seven years, which the
procurement committee viewed as NON-CONFORMITY under IB 16.5.

Result: Based on the NON-CONFORMITY (Major Deviations) mentioned at (i)
above, the procurement committee evaluated the financial proposal of the bidder as
SUBSTANTIALLY NON-RESPONSIVE

Bidder No: 18 M/S KEC Engineers & Contractors (Pvt.) Ltd, District Upper
Kohistan, Dassu.

The procurement committee recorded the read-out price in respect of the bidder as
PKR 43,317,544/- (Rupees Forty-Three Million, Three Hundred Seventeen Thousand,
Five Hundred and Forty-Four), which is 2% below the engineer's estimate. The bidder
has also provided an essential bid Security (2%) of PKR 900,000/- (Rupees Nine
Hundred Thousand only), which is as per KPPRA rule 2(i) notification S.R.O.
(14)/Vol: 1-24/2021-22.




The Procurement Committee observed the following points.

(1). Copies ol audited financial statements for the last three years FY2019-2020,
2020-2021, and 2021-2022 are provided. The Chartered Account Opinion
Page 18 signed and stamped; however, the accompanying pages are neither
stamped nor signed, 18 a MINOR DEVIATION under IB 16.6.

(1), ['he bidder did not provide the mandatory three specific projects of similar
size and nature worth PKR 35 Million during the last seven years, which the
procurement committee viewed as NON-CONFORMITY under IB 16.5.

(111).  Mandatory Bid Form under the IB "FORM OF BID AND SCHEDULES TO
BID" is signed and stamped but partially filled, i.e., "Total Bid Price" is not
entered, which is NON-CONFORMITY under IB 8.1(b).

Result: Based on the NON-CONFORMITIES (Major Deviations) mentioned at (ii &
ii1) above, the procurement committee evaluated the financial proposal of the bidder
as SUBSTANTIALLY NON-RESPONSIVE

Bidder No.19 M/S Saleh Construction Company, Sheringal Upper Dir.

The procurement committee recorded the read-out price in respect of the bidder as
PKR 45,527,622/- (Rupees Forty-Five Million, Five Hundred Twenty-Seven
Thousand, Six Hundred and Twenty-Two only), which is 3% above the engineer's
estimate. The bidder has also provided the essential bid Security (2%) of PKR
900,000/- (Rupees Nine Hundred Thousand only) per KPPRA rule 2(1).

The Procurement Committee observed the following points.

(1). Copies of audited financial statements for the last three years FY2019-2020,
2020-2021, and 2021-2022 are provided, but the financial data for FY 2020-21
and 2021-22 do not match, which is a MINOR DEVIATION under IB 16.6.

(i)).  The bidder did not provide the mandatory three specific projects of similar
size and nature worth PKR 35 Million during the last seven years, which the
procurement committee viewed as NON-CONFORMITY under IB 16.5.

Result: Based on the NON-CONFORMITY (Major deviations) mentioned at (ii)
above, the procurement committee evaluated the financial proposal of the bidder as
SUBSTANTIALLY NON-RESPONSIVE.




9 SUMMARY OF RESULTS

The overall summary of results is tabulated here as under:

: : 2 2 , Below
Sr. Name of Bidder Read Out Bid Price |Evaluated Bid Price| Above %) Nemiarks
No. (PKR.) (PKR.) (%)
L IM/S Shangla Co'nstructi.on 34.697.000 34.698.236 . 21.50% Substantially Non-
Company, Tehsil Alpuri, Shangla. Responsive
2. Jamal Khel Construction and 35,361,260 35,361,260 E 20.00% Substanti.ally
Company, Swat Responsive
3 IM/S Hayat Gul & Co. District 35.361.175 35.361.260 - 20.00% Substantiall;_/ Non-
Charsadda. Responsive
. M/S Gulfaraz Khan, Tehsil Pattan, 35.361.260 35.361.260 . 20.00% | Substantially Non-
- |District Kohistan." Responsive
IM/S M Saleem Construction Substantially Non-
5. |Company, Ranolia, Tehsil Pattan, 39,781 411 bt Al i [o-bo% Responsive
District Kohistan
g [M/S New Sadat Builders (Pvt) 39,781,417 39,781,417 - 10.00% | Substantially Non-
[td. Timergara. Dir Lower. Responsive
M/S Malam Jabba Construction 39.781.417 39.781.418 B 10.00% Substantially Non-
J Company, Mingora Swat. Responsive
3 M/S Bajaur Construction 39.781.418 39,781,418 . 10.00% | Substantially Non-
Company, District Bajaur Responsive
9 M/S Al Badar Construction 39.781.418 39,781,418 £ 10.00% | Substantially Non-
Company, Kohistan Responsive
M/s Haji Gul Khan & Brothers, Substantially Non-
10 [Ranolia Tehsil Pattan, District 39,781.417 AT _ DAL Responsive
Kohistan
. IMODCON Engineering (Pvt.) Ltd, 39.781.860 39.781.860 10.00% | Substantially Non-
IAbbottabad Responsive
12 IM/s _Sor‘hab Sons, Tehsil Besham 39,781,418 39.781.418 2 10.00% Subsmntial])_{ Non-
& District Shangla Responsive
M/S Bacha Wali Government Substantially Non-
13 Contractor & General Order 39,781,418 0,781 418 100 Responsive
Supplier, Mardan
4 M/s Ibrahim Shah Construction 39781418 39,781,418 10.00% | Substantially Non-
i Company, Swat Responsive
_ [M/s AG Enterprises. Bahraia 39.781.418 39.781.418 - 10.00% | Substantially Non-
& Phase-8, Rawalpindi Responsive
M/s Shangla Hills Construction 40,500.000.0 40,500.000.0 - 8.37% | Substantially Non-
16 ICompany, District Shangla Responsive
M/s Hipot Engineering Services Substantially Non-
17 kPvt) Lid & Anwarullah Khan & 41,991,496 41,991,496 - 5.00% Repane
Co (JV), Timergara, District Dir
M/s KEC Engineers & Substantially Non-
I8 (Contractors (Pvt) Ltd, District L 43.317.544 - | 2.00% Responeite
[Upper Kohistan, Dassu
19 M/s Saleh Construction Company, 45.527.622 45.527.622 3% ; Substantially Non-

Sheringal Upper Dir

Responsive
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RECOMMENDATIONS FOR THE AWARD OF THE CONTRACT

The procurement committee unanimously recommends to the Management
Committee PEDO to award and notify the award under IB 19 and 20 of the bidding
document, the contract for the “Construction of the Embankment of Upstream of
Ranolia Power House™ to bidder at serial No. 2 M/S Jan{f-l Khel Construction and
Company, Swat, whose bid price of PKR 35,361,260/-(Pak Rupees Thirty-Five
Million, Three Hundred Sixty-One Thousand and Two Hundred Sixty Only) at 20%
below the Engineer Estimate, was found to be the Substantially Responsive and
lowest evaluated bid.

MEMBER OF THE PROCUREMENT COMMITTEE, PEDO

1- Director
(M&E/Focal Person RHPP), (Member) 7':}(?[25

2-Representative Y \
23 .
P&F Directorate(Member) m ')'T\ 723

3- Representative /%}ql Ha?
Finance Directorate (Member) %

4- AD/ Director ] \ N
Proc.& Contract, (Member)

5-Chief Enengineer £ \V \1,4) '
Proc.& Contracts, (Chairman) 8\ U \’X

. . n Ak




Annex-A:

Comparative Evaluation Sheet of Bids
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Ell,hll r Estimate: 44201 575/ PKR
BIDDERS' FINANCIAL DATA
Status of Bid Price Experience
Additional Rid
Sr. Name of Firms / 3 Gemernl Specific
e |  missersav) Offeredmigs | Cormeeted Bid oo 2% Mid Seewrity | SO P KPRA | el Turmeer | oot . Hemarks
bt PRR) Aurar | AU | Beow | (PKR90.0004 | (vt qae). [ probem. ) | (nronn) (ifAsy)
2KV PR 1S Million, in | PKR 38 Mitlion, in
st 10 years) the lant 7 yeurs)
1= 2% plus 20 99% additional bid security provided as per Sr. No. 2 (iti) of the KPPRA notification S RO 14/Vol: 1-24/2021-2022
2- After the application of the arithmetic chock under 1B 16.4(b). the comecied bid price of the bidder is PKR 34.69%.234/- (Rupees Thirty-Six Million, Foar Hundred and Twenty-six
Thousand. One-Hundred and Thirty-Two only) with a price difference of PKR 1.236 /- between the evalusted and quoted bid price. The procurement commitice considered this price|
|difference of PKR 1236 as MINOR DEVIATION under |1B.16.6
3- In case of corrected bid price. the required bid security @215 % below as offered by the bidder. work out to be PKR 10,403 338/ and there is a difference of PKR 221338/ between|
the provided and the cvaluated bid price. Th this pr e aMINOR DEVIATION under IB 16.6.
M/S Shangls
C. i ) , SUBSTANTIALLY  |4- Against the requirement of Snos. general projects, the bidder has exhibricd only four projects, cach exceeding the prescribed threshold of PKR 15 million, which is PARTIAL|
! |Company. Tehst e i SRS M M 4 o N P3| NON-RESPONSIVE |COMPLIANCE by the bidder
Alpuri, Shangls,
5- The bidders did not provide the mandatory 3 nos. specific projects of similar size and naturc. worth Rs 35 million during the last 7 years, which the procurement commitice viewed as|
INON-CONFORMITY under 18 16.5
&Cm“wfﬂmbﬁynﬂ4ﬂml-ukwu“Mmhﬁmllm-ﬂmdlnnMDMKIWN‘
[CONFORMITY under 1B 16.5.
7- The bidder has pantially complicd with Serial No. 2(iii) of the KPPRA guidelines, a5 only four items’ rate analysis have been submitied. The Procurement Commitice considered this
partial submission as 8 NON-CONFORMITY under 1B 16.5.
1- 2% plus 8% additional bid security provided as per Sr. No. 2(ii) of the KPPRA notifications $.R.0. 14/ Vol | -24/2021-2022
2- The bidders provi y 3 specific I similar size and natore, worth Rs.35 million during the last 7 years.
g 20.00% ¥ v s > D e | SUBSTANTIALLY
(Construction and 1260 M6l | - - ; RESPONSIVE  |3- Against the requirement of § general projects, the bidder has exhibited five peneral projects. cach exceeding the prescribed threshold of PKR 15 million.
Company. Swat
bCWo(WFMkaIﬂMmWRMD-MMMIAMI-mnmhmwmnuwmmm
sccompanying pages of the financial stalements are stamped only.
1= 2% plus #% additional bid sccurity provided as per S¢. No. 2 (ii) of the KPPRA notifications $.R.0. 14/Vol: 1-242021-2022.
2- The bidders provided the mandatory 3 specific projects of similar size and nature, worth Rs.35 mullion durg the last 7 years.
nS Gul & Ca. s s SUBSTANTIALLY
Waync 35361178 361260 | - - | 2000% XY ¥ = g NON-RESPONSIVE |3- Againa the requirement of § general projects, the bidder has cxhibited five general projects, esch exceeding the prescribed treshold of PKR 15 million
4- Mandatory Form of Bid IB “SECTION FORM OF BID AND SCHEDULE TO BID" is not filled. signed. and stamped, which s 8 NON-CONFORMITY under 1B 8.1(b). However, the|
SCHEDULE OF PRICES of Schedule-A 1o Bid has been signed and stamped by the bidder.
1. 2% plus 8% sdditional bid security provided as per Sr. No. 2(ii) of the KPPRA notifications S R O. 14/Val: 1 -242021-2022
2- The bidder did not provide the mandatory 3 specific projects of similar size and nature. worth 35 million duning the last 7 years, which the procurement commitice vicwed as NON-|
(CONFORMITY under 1B 16.5.
M/S Gulfaraz Khan, SUBSTANTIALLY : .
- ~ Y v L ? o %n wn 8 3- Mandatory Form of Bid 1B *SECTION FORM OF BID AND SCHEDULE TO BID" is not filled, signed. and stamped, which is a NON-CONFORMITY under 18 8.1(b). However, the
Tehsil Pattan, District 35361260 35361260 2000% NON-RESPONSIVE | e iyt  OF PRICES of SchedulenA 10 Bid has boen signed and stamped by the bidder
4- Copies of Audited Financial staements for the last three years, FY 2019-2020, 2020-2021 & 20212022, have been provided. The auditor opinion page is signed and stamped for FY
2019-2020 and 2021-2022; however, the accompanying pages of the financial statements are stamped only. Furthermore, the sudit report of FY 2020-21 1 ncither signed nor stamped.
which are NON-CONFORMITIES under [B 16.5.
1= 2% bid security provided as per Sr. No. 2(1) of the KPPRA noufication S R O. (H¥Vol: 1-242021-22.
2+ Agains the roquirement of § general projects, the bidder has exhibited four gencral projects, cach exceeding the prescribed threshold of PRR 15 million, which is PARTIAL
(COMPLIANCE by the bidder
M/S M Saleem 3« The bidder did not provide the mandatory 3 specific projects of similar size and nature. worth 35 million during the last 7 years, which the procurcment commitice viewed as NON-
o SUBSTANTIALLY  |[CONFORMITY under 1B 16.5.
5§ |Company. Ranolia. FTRLALT 39781417 - - 10,00% Y N/A L} 0 ”m NON-RESPONSIVE
Tehsil Pattan, Distriet 4- Mandtstory Form of Bid *SECTION FORM OF BID AND SCHEDULE TO BID" is signed and stamped but wrongly filled. The bidder, i his FORM OF BID a1 SR.No.1, enicred the
| Kohistan bid price as PKR 900,000/ (Rupees Nine Hundred Thousand oaly), which does not tally with the bid price offered i SCHEDULE OF PRICES of schedule-A 1o Bid. which i NON-
(CONFORMITY under 1B 16.5.
5. Copics of Audited Financial satements for FY 2019-2020 and 2020-2021 are provided, but the sudited financial statement for FY 2021-2022 is not provided, which, TC
(CONFORMITY under 18 16.5. p& Em
N )
<
-



Engineer Estimate: 44201 575/ PKR

BIDDERS FINANCIAL DATA

Status of Bid Price Esperience
Sr. Name of Firms w bend
3 of U Corrected Bid Security a5 per KPRA Gieneral Spesific Working
No | Bidders (V) Ko Price Abeve | Belon | vicn o oear) | Notification SRO. | (e membersof | (Three mumbersof [ 1T | G Results Remarks
(PKR) At Par ( (14VVol:1:24/2021- | projects, each worth | projects, each worth (Millions ) (If Amy)
% L) 27240 PKR 15 Million, in [ PKR JS Million, in
last 10 yeurs) the last 7 years)
1~ 2% Ibid security provided as per Se. No. 2(i) of the KPPRA notification S R0 (14yVol 1-242021-22
ul:ltnhmhl. < SUBSTANTIALLY 2- The bidder did not provide the mandatory 3 specific projects of similar size and nature, worth 35 million during the last 7 years, which the procuncment commitice viewed s NON-
- - 1" 0
L] T Dir »ImAT I 10.00% Y A 308 1w NON-RESPONSIVE (CONFORMITY under 1B 16.5
ot 3- Copies of sudited financisl ststements for two years, FY 2020-21 and 2021-2022 provided, bt the sudited financial stscment FY 2019-20 is not prowided, which s a NON-
[CONFORMITY under IB 16.5
1+ 2% bid security provided as per Sr. No. 2(i) of the KPPRA notification SR O (14¥Vok 1-242021-22.
SUBSTANTIALLY 2- Copics of Audited Financial statcments for the last three years. FY 2019-2020. 2020-2021 & 2021-2022. have been provided: the auditor opmion page 15 signed and stamped. however.
7 Ce . Mi BIRLAT 3.TRILAIS - - 10.00% Y N/A "0 0 6364 4048 ON-RESPONSIVE accompanying pages of the financial statements are stamped only. which = 3 MINOR DEVIATION
Swat
3- The bidder did not provide the mandatory 3 specific projects of sumilar size and mmture. worth 35 million during the last 7 years. which the procurement commutice viewed a5 NON-
[CONFORMITY under IB 16.5
1- 2% bud security provided as per Se. No. 2(i) of the KPPRA notification S R.O. ( 14y Vol 1-242021-22
2- Copies of audited financial statements for the last three years. FY 2019-2020. 2020- 2021 smnd 2021- 2022 provided saditor opssson page  signed mnd stamped. however, sccompanyng,
WIS Bjour pages of the financial statement are stamped only, which 15 3 MINOR DEVIATION
s ___""'-__ IITRLA »omLas| - - 10.00% ¥ NA 15 3 216 9 SUBSTANTIALLY
= NON-RESPONSIVE |3~ The bidder did not provide the mandatory 3 specific projects of similar sze and sanse. worth 35 mullion durmg te last 7 years, which the procurement commities viewed a5 NON-
(CONFORMITY under IB 16.5.
4- Mandatory Form of Bid IB "SECTION FROM OF BID AND SCHEDULE TO BID" is sescd and sssmped bot partially filled “towl bid price™ s not amered. which s 8 NON-
[CONFORMITY under 18 §.1(b)
1- 2% bid security provided as per Sr. No. 2(i) of the KPFPRA notification S.R O (14WVel 1-242021.22.
2- The bidder has provided the mandatory 3 specific projects of smilar size snd natwre. wort Rs 35 mullaon doreg the las 7 yoars.
3- general projects. the badder s cxmibaed five gemeral projects. cach cxcredimy the prescribed tireshold of PR 15 millon
9 |Construction 39714 HIRLAIE - - 10.00% Y NA ) ] pTiR] nn SUBSTANTIALLY Against the requirament of §
Do R BINE 4- Mandatory Form of Bid IB “SECTION FORM OF BID AND SCHEDULE TO BID™ = act fillcd, sigacd, and sampod, whech 15 2 NON-CONFORMITY under 1B 8 1(b). However. the
SCHEDULE OF PRICES of Schedue-A 1 Bid has bocn signed and stasmped by the budder
$- Audited financial statcments for the last three years FY 2019-2020, 2020-2021 & 2021-2022 provaded. The Chartered Account Opemon Page for the FY 2021-2022 has bom sigaed and
| stamped. however. the accompany ing pages arc nather stamped nor sigaed, = 3 MINOR DEVIATION.
1.+ 2% bid security provided as per St. No. 2(1) of the KPPRA noufication SRO. (14¥Vol 1-242021-22.
2- Audited financial statcments for the last three years, FY 2019-2020. 20202021, and 2021-2022 provided saditor opuson page for FY 2021-2022 signed aod stamped. :
accompanying pages of the financial Satements are stampad ooly. 5 3 MINOR DEVIATION.
o o 3- The badder &id ide the mandatory 3 spocafi of sarmlwr d nature. wonh 35 mallion durng the last 7 uch the wiewed as NON.
Brothers, Ranolis ) 9 ol provs N fic projects s yeus, wi procuremen commitice a8 NON-|
L e et 9TLAIT »omar| - - | 1000% Y NA 1 0 an U “-:r‘.sm“: CONFORMITY under 1B 16.5,
| 4- Against the requirement of § poncral projacs, the budder has extibucd only cae geeral project cxocodimg e prescnbed threboid of PRR 15 mullon. which the procurement commitiee
vicewed as NON-CONFORMITY undex 1B 16,5
$- Mandatory Form of Bid 1B “SECTION FORM OF BID AND SCHEDULE TO BID" & sigaed and stamped, but pastially filled witncss mformation is not provided, which s NON-
[CONFORMITY under 1B £.1(b).
1+ 2% bid sccurity provided as per St. No. 2(1) of the KPPRA notificaion SR O, (MW Vol 1-242021-22
2- The bidder did not provide the mandatory thiee spoafic projects of similar sze and nature worth PKR 35 Mallion durmg the last soven years, which the procurement commifics viewed|
NON-CONFORMITY undex 1B 16.5.
n Engiaveriog (P 781 29781860 10.00% ¥ 2 o s na sumstavray | S
Engiaseriag (FvLy (Bt aee = a NON-RESPONSIVE |}- Against the requircment of § Nos gencral expericnce projects, the bidkr has cxhibited oaly two gencral project excecding the prescribed threshold of PKR 15 Million, which the
Ltd. Abbottabad procurcment commitios viewed as NON-CONFORMITY under 1B 16.5.
4- The mandstory Form of Bid under ihe 18 "FORM OF BID AND SCHEDULES TO BID" is signed and stamped but wrongly filled. The bidder ot serial 5o | has entered “Engineer
Estimatc” as his Total Bid Price, which does not tally the bid pnos in SCHEDUAL OF PRICES of Schedule - A 10 Bid, which is NON-CONFORMITY under 1B 16.5.




Engincer Estimate: 44201575 PKR
RIDDERS' FINANCIAL DATA
| Staten of mid Price Euperience
Additional Bid
Se. Name of Firms / ¢ %
No |  Biddersav) Offered Bigy | Cormeeved B 1% B Security | STUMYMPrKPRA | Gomerst Spweific Toromer | Wortew Remaris
(PRR) Telce Above | Below | (PKR 900.000%) ot |14, f e (M) | Comst L
(PKR) A | %) (4VVel:1-2472021.  |projecss., ench (Millioan) (I Any)
Pov T PRR 1S Milion, in | PKR JS Milkin, in
tast 10 yrary) e st 7 years)
1- 2% bid security provided as per Sr. No. 2(i) of the KPPRA notification SR O, (14yVol: 1-2472021-22.
2- The bidder did not provide the mandstory three specific projects of similar size snd aature worth PKR 15 Million during the last seven years, which the procurement commitice viewed|
M/S Serhab Soms. s NON-CONFORMITY under 18 16.5
12| Tehsil Bosham & TR A . - | oom Y NA s SUSSTANTIALLY
»ImA . b M5 Now. E [3- The mandsiory Form of Bid under the 1B "FORM OF BID AND SCHEDULES TO BID" is sigoed and stamped but partially filled, i “Bid Price” is not entered, which is NON-
District Shangla CONFORMITY under 15 8 1(b)
4- Copies of mudited financial statements for two years, FY 20192020 and 2020-2021. are provided. The sndited financial ststement for FY 2021-22 is not provided, which is 3 NON-
[CONFORMITY under I 16.5.
1+ 2% bid sccurity provided as per St. No. 2(i) of the KPPRA notification S.R O (14¥Vol. 1-242021-22
M/S Backs Wali 2- Copies of Audited Financial staiements for the three years FY 2019-2020, 2020-2021. and 2021-2022 provided. The Chartcred Account Opinion Page for the FY 2019-2020 and 2020-
| Gevernment 2021 has boen signed and stamped. however, the sccompanying pages are stamped caly. i 3 MINOR DE VIATION under [B16.6
Contractor & SUBSTANTIALLY
3 TN 1] - - 1 N/A 1 1 . -
Genersl Order . »nIsAe 10.00% Y NON-RESPONSIVE  [3-The bidder did nat provide the mandstory three specific projects of sumlar size and nasare worth PKR 35 Million duaring the Last seven years. which the procurcment commmities vicwsd]
Supplier. Irom 25 NON-CONFORMITY under 18 16.5
Colony,
4- The Procurement Commitice. under 1B16.3. requested for confirmation of curment stats with KPPRA withe rwo busscss days. bus the costracior’s stamus remained [IN-ACTIVE. which
ihe procurcment commitice viewed as NON-CONFORMITY aader (8 16.5 read with [B 11 2(i) of the Bickdimg Deta.
1= 2% bid security provided as per Sr. No. 2(i) of the KPPRA sotification S RO, (14y/Vel: 1-242021-22.
2- Copics of audited financial stsicments for the 1t threx years FY 2019-2020, 2020-2021. and 2021022 provided: Asditor opsmscn page signed and Samped. however. accompaying
- pages of the financial statcments are stamped oaly. s 3 MIONR DEVIATION
Construction 3+ The bidder did not provide the mandatory three specific projects of similar size and nature worth PRR. 35 Million during the last soven years, which the procuremens: commner viewed|
14 |Company. Tehsil T84 Jomam| - - | 1000% ¥ NA s o 103 n RO MESPONSIVE |1 NON-CONFORMITY under 1B 16.5. )
Swat. 4- The mandatory Form of Bid under the 1B “FORM OF BID AND SCHEDULES TO BID" is siged and stamped but wrongly filled. The bidder a8 serial 00 | has cnteredt “Enginesr
Estimate™ a5 his Total Bid Price. which does not taly the bid price m SCHEDUAL OF PRICES of Scherdule - A 1 B, which is NON-CONFORMITY snder I8 16.5
$- The Procurement Commitice, under 1B 16,3, requested for confirmation of the carrent status with FBR withm two business days, but the contracior’s stses remamed IN-ACTIVE.
which the procurement commitiee viewed a5 Nt under [B 16.5 read wath 1B 11.2(n) of the Bidding Duta.
1- 2% bid security provided a5 per Sr. No. 2(i) of the KPPRA notification SR O, (1¥Vol: 1-242021-22
2- Against the of § Nos gencral projects, the budder has exhubied only three projects. cach exwcocding the prescnbed threshold of PRR § mullon. which
o s PARTIAL COMPLIANCE by the bidder.
s peies. SUBSTANTIALLY
e e ERNLAIE] =P i A 1 2 R M5 | NONRESPONSIVE |3- The bidder did not thc mandasory throe specific projocts of similar size and namure worth PKR 35 Million during the hast seven years, which the procroment commines viewad|
25 NON-CONFORMITY under I8 16.5.
4~ Mandatory Form of Bid 1B *SECTION FORM OF BID AND SCHEDULE TO B1D™ is mot filled, signed. and stamped, which is a NON-CONFORMITY undcr 18 & 1(b). However, e
SCHEDULE OF PRICES of Schedule-A t Bid has boen signed and stamped by the bidder.
1- 2% bid sccunity provided as per St. No. 2(1) of the KPPRA sotification SR O. (14)Vek 1-242021-22
2- The bidder quoted a bid price of PKR 40,500,000V (Rupees. Forty Millwon, Five Hundred Thousand, only) a5 10% below the engineer's estimate. After applymg the snthmetic check |
under 1B 16.3(b, the bidkder quuted bid cvmmes out 10 b £37% below the engineer's extimaie. The provurcment commities considered this s 8 MINOR DEVIATION under 1816 6.
::_,,,_' SUBSTANTIALLY | 3- The bidder did not provide the mandatory throe specific projects of similar size and nature worth PKR 3§ Million during the last seven years, which the procorement commiice viewed|
1 | Company. District SRS g [ = T i ¥ ! d . = 2 NON-RESPONSIVE |25 NON-CONFORMITY under 1B 16.5.
— 4- Agaunst the requirement of § Nos general expenence projects, the bidder has not documented sy general project of the prescrided threshold of PKR 15 Million, which the procurcment
comminee viewed as NON-CONFORMITY wnder 18 16.5.
$- Copics of auditcd Mnancial statements for the Last three years, FY 2019-2020, 2020-2021, and 2021-2022 are not provided, which 15 NON-CONFORMITY under I ‘CT CE[(
(S )
© o
! I
09 . i2)
»
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Engincer Estimate: 4201.575/- PKR
BIDDERS' FINANCIAL DATA
States of Bid Price Experience
Sr. | Name of Firms NSTES S Barersty General Speeific Working Remarks
No. :l:dm “wy) O Canmchahan SR I leawy per KPRA Notificathon | (10 opnpbers of | (Three sumbers of ("'"'”"_"_'l i Capital Resalts (W Aay)
[y (PRR) Arrir | A | pensy| KRS0 | SROL GVl 1-ana. | (E SRR ok wich (Millions)
L) ARG PRR 1S Milion, fn [ PKR 3 Million, in
et 10years) | the laat 7 yeany)
1- 2% bid security provided as per Sr. No. 2(i) of the KPPRA notification S R 0. (14YVol: 1-242021-22
NS Hipot
Engincering SUBSTANTIALLY |2 Copies of sudited financial statements for the last three years FY2019-2020, 2020-2021., and 2021-2022 are provided. The Chanered Account Opinion Page for the FY|
] e 4199149 s | - - | s00% v N/A 9 0 10351 Bl | Otrey.  [2021-2022 has been sipned and stamped: however.the accompanying pages ae neither stamped o signed, is 8 MINOR DEVIATION
W o= s .
Co (JV). Timergars, 3- The bidder did not provide the mandatory three specific projects of similar size and nature worth PKR. 35 Million during the last seven years, which the procurement
District Dir Lower committee viewed as NON-CONFORMITY under I8 165,
1- 2% bid security provided as per Sr. No. 2(i) of the KPPRA notification S R O. (14yVol: 1-242021-22
2- Copies of audited financial statements for the last three years FY2019-2020, 2020-2021, and 2021-2022 are provided The Chantered Accouns Opinion Page is signed and|
M/S KEC Mis ll.vmud however, the sccompanying pages are neither stamped nor signed, is a MINOR DEVIATION
Saesn® N/A 10 0 4932670 | soa.3p || SURSTANTIALLY
18 |Contractors (Pv1) Ld, BITSH oS - = 2.00% Y o NON-RESPONSIVE  |3- The bidder did not provide the mandatory three specific projects of similar size and nature worth PKR 35 Million durng the last seven years. which the procurcmen
District upper commitiee vicwed 25 NON-CONFORMITY under 1B 16.5
Kohistan, Dassa
4~ Mandatory Bid Form under the 1B “FORM OF BID AND SCHEDULES TO BID" is sigied and samped but partially filled. i.c.. “Total Bid Price” is not entered. which is
NON-CONFORMITY under 1B 8.1(b).
1- 2% bid sccunity provided as per Sr. No. 2(i) of the KPPRA notification S R 0, (14yVol: 1-242021-22
sy 2- Copies of audited financial statements for the last three years FY2019-2020. 2020-2021, and 2021-2022 sre provided. but the fimancial data for FY 2020-21 and 2021-22
. gm ey i | P S s | 18 i I 6 'y 30113 21644 :g:q:gnrg::.k\r do not match, which is a MINOR DEVIATION
”m' Dir’ 3- The bidder did not provide the mandatory three specific projects of similar size and mature worth PKR 35 Million dunng the last seven years. which the procurement |
commiice viewed as NON-CONFORMITY under 1B 16.5,
RECOMMENDATION
The p i ly ds 10 the M; C ittee PEDO to award and notification of award under IB 19 and 20, the contract for the “Construction of the Embankment of Upstream of Ranolia Power House™ to bidder at serial No. 2 M/S Jamel Khel Construction and
Company. Swat, whose bid price ofPKR 35.361.260/-(Pak Rupees Thirty-Five Million, Three Hundred Sixty-One Thousand and Two Hundred and Sixty Only) at 20% below the Engineer Estimate was found to be the Sub ially Responsive and lowest evaluated S
)
3 <o T3
; >
21 :
L — j<°4 ,
= H 2
-~ - ’
Director (M&E) / Focjl Person Representative of P&F Representative of Finance D: (P&C)“ - PES(‘;": l:’:““{é:ffc) -
RHPP,PE Peshawar §Member) PEDO Peshawar (Member) PEDO Peshawar (Member) PEDO Peshawar (Member) eshawar, irm:
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FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Threshold: Minimum average annual construction turnover of Pak Rupees

Average Annual Turnover (Million)

M/S Shangla Construction Company. Shangla
Description Year 2020 Year 2021 Year 2022 | Total (Million) Remarks
Total Assets (TA) 97,497,893 100,980,338
Total Accountabilities (TL) 4,395,894 4,148,152
Net Worth = TA-TL 93,101,999 96,832,186
Current Assets (CA) 90,277,696 94 482,160
Current Liabilities (CL) 4,395,894 4,148,152
Working Capital = (CA-CL) 85.881,802f 90,334,008 1- Audited Financial Statements for two years
Working Capital in Million 85.88 90.33 are provided but audited financial statement for
FY 2020-21 is not provided.
Annual Turnover 335,461,526 234,823,068
Average Annual Turnover 190,094,864.67
190.09

Financial Resources
Working capital latest year 90.33
Total available financial resources 90.33
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M/S Jamal Khel Construction Company Swat

Threshold: Minimum Average Annual Construction Turnover of Pak Rupees

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Description Year 2020 Year 2021 Year 2022 (“;ﬁ:(a);) Remarks
Total Assets (TA) 168,035,600 189,303,952 204,886,126
Total Liabilities (TL) 4,014,783 3,230,999 5,338,120
Net Worth = TA-TL 164,020,817 186,072,953 199,548,006
Current Assets (CA) 152,002,464| 174,874,130 176,599,286
Current Liabilities (CL) 4,014,783 3,230,999 5,338,120
Working Capital = (CA-CL) 147 987 681 171,643,131 171,261,166 1- Audited ﬁnangial statements for
Working Capital in Million 147.99 171.64 171.26 g’f ﬁgfj;;’;‘”"’e" e
Annual Turnover 468,190,111 568,616,889 656,468,199
Average Annual Turnover 564 425.066.33
Average Annual Turnover (Million) 564.43
Financial Resources
Working capital latest year 171.26

Total available financial resources

171.26
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FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Threshold: Minimum average annual construction turnover of Pak Rupees
M/S HAYAT GULL & CO

Description Year 2020 Year 2021 Year 2022 | Total (Million) Remarks
Total Assets (TA) 50,252,647 69,971,938 136,912,441
Total Accountabilities (TL) 691,110 6,413,823 16,707,123
Net Worth = TA-TL 49,561,537 63,558,115 120,205,318
Current Assets (CA) 31,882,830 43,610,443 107,200,971
Current Liabilities (CL) 691,110 6,413,823 16,707,123
Working Capital = (CA-CL) 31,191:720 37,196,620 90,493,848
Working Capital in Million 31.19 37.20 90.49
Annual Turnover 95,634,587 84,476,167 377,986,403
Average Annual Turnover 185,999,052.33
Average Annual Turnover (Million) 186.00
Financial Resources
Working capital latest year 90.49
Total available financial resources 90.49
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Threshold: Minimum average annual construction turnover of Pak Rupees

M/S Gulfaraz Khan Govt. Contractor & General Order Supplier

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Average Annual Turnover (Million)

Financial Resources

Working capital latest year

99.72

Total available financial resources

99.72

Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks
Total Assets (TA) 39,587,194 31,549,597 130,897,077
Total Accountabilities (TL) 948,853 7,557,246 T.743.713
Net Worth = TA-TL 38,638,341 23,992,351 123,153,364
Current Assets (CA) 31,927,235 24,655,635 107,466,140
Current Liabilities (CL) 846,855 1,557,240 7,743,713 1- Audited financial statements for the last three years are
Working Capital = (CA-CL) 30,978,382 17,098,389 99,722 427 provided, but the financial statement for FY 2021-22 is not
Working Capital in Million 30.98 17.10 99.72 signed, and the financial statement for FY 2022-23 is neither
Al T 22326598|  29,024577| 220,967,487 B St
Average Annual Turnover 90,772,887.33

90.77




FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

M. SALEEM CONSTRUCTION COMPANY

Threshold: Minimum average annual construction tumover of Pak Rupees

Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks
Total Assets (TA) 39,587,194 31,549,597
Total Accountabilities (TL) 6,297,705 7,557,246
Net Worth = TA-TL 33,289,489 23,992,351
Current Assets (CA) 31,927,235| 24,655,633
Current Liabilities (CL) 6,297,705 7,557,246
Working Capital = (CA-CL) 25,629,530| 17,098,387 1- Audited financial statements for two years
Working Capital in Million 25.63 17.10 provided only. Latest FY 2022-23 is not
Annual Tumover Not provided | 29,024,577 provided.
Average Annual Tumover
Average Annual Turnover (Million)
Financial Resources
Working capital latest year 17:1
Total available financial resources 174




M/s New Sadaat Construction Company

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Threshold: Minimum average annual construction turnover of Pak Rupees

Average Annual Turnover (Million)

Financial Resources

Working capital latest year

169.41

Total available financial resources

169.41

Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks
Total Assets (TA) 254,574,174 260,406,685
Total Accountabilities (TL) 2,063,489 2,213,977
Net Worth = TA-TL 252,510,685 258,192,708
Current Assets (CA) 163,721,357 171,620,636
Current Liabilities (CL) 2,063,489 2,213,977
Working Capital = (CA-CL) 161,657,868 169,406,659
Working Capital in Million 161.66 169.41 1- Audited financial statements for two
Annual Turnover 369,626,024 369,626,024 years provided. FY 2021-22 is miss
Average Annual Turnover 246,417,349.33 s

246.42
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Threshold: Minimum average annual construction turnover of Pak Rupees

M/s Malam Jabba Construction Company Swat

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks
Total Assets (TA) 44,797 611 51,409,694| 55,805,593
Total Accountabilities (TL) 1,736,820 1,872,131 2,002,874
Net Worth = TA-TL 43,060,791 49,537,563| 53,802,719
Current Assets (CA) 30,698,699 36,578,433| 42,480,098
Current Liabilities (CL) 1,736,820 1,872,131 2,002,874
Womingfapiml = (CA-CL) 28,961,879 34,706,302 40,477,224 1- Audited financial statements for the last
Working Capital in Million 28.96 34.71 40.48 three years provided are stamped but not
Annual Turnover 68,391,976|  76,999,106| 45,537,363 Sighest
Average Annual Turnover 63,642,815.00
Average Annual Turnover (Million) 63.64
Financial Resources
Working capital latest year 40.48
Total available financial resources 40.48




A S R T R R ERER AR SE

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

M/S Bajaur Construction Company Bajaur

Threshold: Minimum average annual construction turnover of Pak Rupees

93.98

Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks
Total Assets (TA) 116,114,761 124,055,281 135,758,630
Total Accountabilities (TL) 1,710,495 1,823,145 2,481 421
Net Worth = TA-TL 114,404,266 122,232,136 133,277,209
Current Assets (CA) 69,222,540 81,226,218 96,460,206
Current Liabilities (CL) 1,710,495 1,823,145 2,481,421
Working Capital = (CA-CL) 67,512,045 79,403,073 93,978,785 1- Audited financial statements for the
Working Capital in Million 67.51 79.40 93.98 last three provided are stamped but not
Annual Turnover 475,249,115 513,269,044 576,374,389 signed, which is a major deviation
Average Annual Turnover 521,630,849.33
Average Annual Turnover (Million) 521.63
Financial Resources
Working capital |atest year 93.98
Total available financial resources




Threshold: Minimum average annual construction turnover of Pak Rupees

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Financial Resources

Working capital latest year

23.73

Total available financial resources

M/S Al Badar
Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks
Total Assets (TA) 21,646,000 75,706,851 104,706,558
Total Liabilities (TL) 2:352°358 2,822,830 1,822,540
Net Worth = TA-TL 19,293,642 72,884,021 102,884,018
Current Assets (CA) 19,351,579 19,681,578 25,549,036
Current Liabilities (CL) 2,352,358 2,822,830 1,822,540
Working Capital = (CA-CL) 16,999,221 16,858,748 23,726,496 1-Audited financial statements for the
. P last three years provided, but the FY
Working Sapital i Milion 87:00 16.96 23.73 2022-23 financial statement is not
Annual Turnover 289,704,302 347 645,162 393,740,150 signed and stamped.
Average Annual Turnover 343,696,538.00
Average Annual Turnover (Million) 343.70

23.73
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M/S HAJI GUL KHAN and brothers

Threshold: Minimum average annual construction turnover of Pak Rupees

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Financial Resources

Working capital latest year

41.43

Total available financial resources

41.43

Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks
Total Assets (TA) 50,252,647 57,080,240 64,972,061
Total Accountabilities (TL) 691,110 687,800 1,499,770
Net Worth = TA-TL 49,561,537 56,392,440 63,472,291
Current Assets (CA) 31,882,830 40,881,573 42 933,794
Current Llabllltles (CL) 691 ,1 10 687,800 1,499,770 1- Audited ﬂnanc]a| statements for the
Working Capltal = (CA-CL) 31 ,191 ,720 40, 1 93,773 41 ,434,024 |ast three years provided but FY 2020-21
WOrkingﬁapital in Million 31.19 40.19 41.43 financial statement is not stgned
Annual Turnover 95,634,587 Not provided Not provided
Average Annual Turnover
Average Annual Turnover (Million) 0.00




M/SMODCON Engineering Pvt. Ltd

Threshold: Minimum average annual construction turnover of Pak Rupees

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Total available financial resources

12.42

Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks
Total Assets (TA) 15,818,502 20,068,462 20,102,070
Total Liabilities (TL) 691,110 5,198,205 4,514,411
Net Worth = TA-TL 15,127,392 14,870,257 15,587,659
Current Assets (CA) 11,863,266 16,533,714 16,938,260
Current Liabilities (CL) 3,948,715 5,198,205 4,514,411
Working Capital = (CA-CL) 7,914,551 11,335,509 12,423,849
Working Capital in Million 7.91 11.34 12.42
Annual Turnover 79,833,760 48,888,022 9,106,058
Average Annual Turnover 45,942 613.33
Average Annual Turnover (Million) 45.94
Financial Resources
Working capital latest year 12.42
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M/s Sohrab son's Government Contractors, Shangla

Threshold: Minimum average annual construction tumover of Pak Rupees

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Description Year 2020 Year 2021 Year 2022 | Total (Million) Remarks
Total Assets (TA) 165,140,077 145,894 277
Total Accountabilities (TL) 3,091,560 1,801,790
Net Worth = TA-TL 162,048,517 144,092,487
Current Assets (CA) 132,356,572 113,304,700
Current Liabilities (CL) 3,091,560 1,801,790 1- Audited financial statements
Working Capital = (CA-CL) 129,265,012 111,502,910 for two years provided
Working Capital in Million 129.27 111.50 Audited financial statement for
|Annual Tumover 18,322,260 154,261,398 mggf:f’n:;oégfa‘gg:d
|Average Annual Turmover 86,291,829.00
Average Annual Turnover (Million) 86.29
Financial Resources
Working capital latest year 1115
Total available financial resources 113




M/S Bacha Wali Construction Company

Threshold: Minimum average annual construction turnover of Pak Rupees

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks
Total Assets (TA) 85,673,796 75,410,259 1,118,324,130
Total Liabilities (TL) 154,311 28,314,053 172,368,002
Net Worth = TA-TL 85,519,485 47,096,206 945,956,128
Current Assets (CA) 85,673,796 48,386,491 698,111,408
Current Liabilities (CL) 154,311 28,314,053 172,368,002 i. The financial statements are not
Working Capital = (CA-CL) 85519485  20,072438] 525743406 signed and stamped.
Working Capital in Million 85.52 20.07 525.74 ii. The balance sheet for FY 2020, 2021,
Annual Turnover 132,490,344.00 83,659,459 1,177,309,357 and FY 2022 do not match.
Average Annual Turnover 464,486,386.67
Average Annual Turnover (Million) 464.49
Financial Resources
Working capital latest year 52574
Total available financial resources 52574




M/S Ibrahim Shah Construction Company Swat

|Threshold: Minimum average annual construction turnover of Pak Rupees

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks
Total Assets (TA) 94,900,716 116,351,665 48,874,772
Total Liabilities (TL) 2,781,788 3,006,374 1,620,578
Net Worth = TA-TL 92,118,928 113,345,291 47,254,194
Current Assets (CA) 65,897,350 78,261,352 34,368,120
Current Liabilities (CL) 2,781,788 3,006,374 1,620,578
Working Capital = (CA-CL) 63,115,562| 75,254,978 32,747,542 Audit Report of
Working Capital in Million 63.12 75.25 32.75 A iy e

- signed and

Annual Turnover 274,145 574 289,552 555 223,756,929 stamped.
Average Annual Turnover 262,485,019.33
Average Annual Turnover (Million) 262.49
Financial Resources
Working capital latest year 32.75
Total available financial resources 32.75




M/S AG ENTERPRISES

Threshold: Minimum average annual construction turnover of Pak Rupees

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Total available financial resources

24.56

Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks
Total Assets (TA) 36,870,995 35,944 117 35,465,812
Total Accountabilities (TL) 1,811,915 1,993,106 2,192,417
Net Worth = TA-TL 35,059,080 33,951,011 33,273,395
Current Assets (CA) 21,974,299 24,136,635 26,747 544
Current Liabilities (CL) 1,811,915 1,993,106 2,192,417
Working Capital = (CA-CL) 20,162,384 22,143,529 24,555 127
Working Capital in Million 20.16 22.14 24.56
Annual Turnover 27,246,013 33,846,013 37,230,614
Average Annual Turnover 32,774,213.33
Average Annual Turnover (Million) 32.77
Financial Resources
Working capital latest year 24.56




M/s Hipot Engineering Company

Threshold: Minimum average annual construction turnover of Pak Rupees

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks

Total Assets (TA) 76,770,199 92,423,584 106,704,969
Total Accountabilities (TL) 1,022,176 277,722 1,335,448
Net Worth = TA-TL 75,748,023| 91,145,862 105,369,521
Current Assets (CA) 21,980,334 33,981,313 54,143,314
Current Liabilities (CL) 1,022,176 1,277,722 1,335,448 1- Audited financial statements for the
Working Capital = (CA-CL) 20,958,158 32,703,591 52,807,866 last three years are provided, but the

= R e financial statement for FY-2020-21 is
Working Capital in Million 20.96 32.70 52.81 not signed, and FY-2022-23 is not
Annual Turnover 107,265,781| 101,635,703 101,635,703 signed and stamped, which is a major
Average Annual Turnover 103,512,395.67 deviation.
Average Annual Turnover (Million) 103.51
Financial Resources
Working capital latest year 52.81

Total available financial resources

52.81




M/S KEC ENGINEER & CONSTRUCTION

Threshold: Minimum average annual construction turnover of Pak Rupees

FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Description Year 2020 Year 2021 Year 2022 Total (Million) Remarks
Total Assets (TA) 575,145,166| 649,298,508 742,139,818
Total Accountabilities (TL) 2,184,300 2,670,203 3,272,399
Net Worth = TA-TL 572,960,866 646,628,305| 738,867,419
Current Assets (CA) 350,610,098 415,991,997 506,154,172
Current Liabilities (CL) 2,184,300 2,670,203 3,272,399
Working Capital = (CA-CL) 348,425,798| 413,321,794 502,881,773 1- Audited financial statements for
Working Capital in Million 348.43 413.32 502.88 the last three years provided are not
Annual Turnover 451,411,240| 492,038,252 536,321,694 i e Ak o
Average Annual Turnover 493,257,062.00
Average Annual Turnover (Million) 493.26
Financial Resources
Working capital latest year 502.88
Total available financial resources 502.88
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FINANCIAL COMPETENCE AND ACCESS TO FINANCIAL RESOURCES

Threshold: Minimum average annual construction turnover of Pak Rupees
M/S Salih Construction Company

Description Year 2020 Year 2021 Year 2022 | Total (Million) Remarks
Total Assets (TA) 589,247,331 562,789,669
Total Accountabilities (TL) 2,801,154 3,286,059
Net Worth = TA-TL 586,446,177 559,503,610
Current Assets (CA) 206,104,200 219,727,794
Current Liabilities (CL) 2,801,154 3,286,059
Working Capital = (CA-CL) 203,303,046 216,441,735 There is a discrepancy between the
Working Capital in Million 203.30 216.44 balance sheet of FY 2022 and the
Annual Turnover 287,505,336 314,753,749 e = R
Average Annual Turnover 301,129,542.50
Average Annual Turnover (Million) 301.13
Financial Resources
Working capital latest year 216.44
Total available financial resources 216.44




S S e e RN B S aEn) 0 I s 0 ' S . e e

SUMMARY OF EVALUATION

CONSTRUCTION OF PROTECTION EMBANKMENT UP STREAM OF POWER HOUSE AT RANOLIA
HYDROPOWER PROJECT (RHPP), DISTRICT LOWER KOHISTAN, PEDO
ADVERTISEMENT NO.: INF (P) 1054/2023

Sr. No. Description Bidders (Nos.)

[\
]

1 Purchase of Bidding Documents

2  |Bids Submitted by Bidders

(R
o

3 Bids Withdrawn

(B

4  |Non-Responsive Bidders 1

5 |Responsive Bidders 19




DVERTISEMENT NO.: INF (P
PRELIMINARY EXAMINATION
1 2 3 4
R KPRA o - Responsive /
Sr. No. Name of Firms / Bidders (JV) PEC Category (Active Tax (Active Tax Porm of “: :‘u‘ly Filied, Signed Non-Responsive
CSorabove | PayerList) | Payer List) ey :“‘T' 1B.2, 1B.143
(YES/NO) | (YES/NO) AL
; v , Tehsil ’
1 mﬁﬂs_‘f’“"‘“‘"‘ Company, Vel cl Yes Yes Filled, signed & stamped Respomsir e
2 ml"""" Shet Construction Company, ca Ye Yes Signed, stamped but pot filled Respomsive
3 M/S Hayat Gul & Co. District Charsadda. @ Yes Yes [N """""’"“r::: :‘;; e Respomsive
4 - T PRt s C4 Yes Yes Signed, stamped but not filled Responsive
Kohistan.
M/S M Saleem Construction Company, Partially filled but signed and
S Ranolia, Tehsil Pattan, District Kohistan == e £ stamped. Jespostvs
M/S New Sadat Builders (Pvy) Lid, 3
6 Timergara, Dir 1 ” C1 Yes Yes Filled, signed & stamped Responsive
Responsive
M/S Malam Jabba Construction Company, »
7 Ty pany c4 Yes Yes Filled, signed & stamped
LR ekl o ci Yes Yeo | Stamped and signed but not filled Respoasive
9 m“"" et c2 Yo Yo Signed, stamped but not filled Responsive
M/s Haji Gul Khan & Brothers, Ranolia . -
10 Tehsil Pattan, District Kok c4 Yes Yes Filled, signed & stamped Respoasive
e e B et @ Yes Yes Filled, signed & stamped Respansive
Shangla.
M/S Bacha Wall Government Contractor & (Reg pe with Conditionally Respoasive
12 |General Order Supplier, Irum Colony, CA Yes m,\”"w“‘sm“ Not filled but signed & stamped | Registered with KPRA but status is in-active which is in deviation with 1B
Mardan. % 112
is w-active)
No
/S Shah C Ce ( Registered with 2 Conditionally Respoasive
= Tehsil Bahrain, District Swat. = FBR but status is 2 Sl Spwa & el w"‘*"“""ﬁ““"ﬁ‘:“"“*‘“‘*‘“—““
in-active) =3
M/S AG Enterprises, Bahrala Phase-8, i
14 thw C4E Yes Yes Signed, stamped but not filled Respoasive
M/S Shangla Hills Construction Company, y
1s District Shangla Y CAE Yes Yo Filled, signed & stamped Respomive
M/S Hipot Engineering Services (Pvi) Lid &
16 Anwarullah Khan & Co (JV), Timergara, CAE&C2 Yes Yes Filled, signed & stamped Rapomive
District Dir Lower.
M/S KEC M/S Engineers & Contractors
17 (Prt) Lid, District upper Kohistas, Dasss cl Yes Yo Not filled but signed & stamped Roponsive
Saleh Construction Company, Sheringal
18 um Dir. 4 cA Yo Yes Filled, signed & stamped Responsive
pper Dir.
19 MODCON Engineering (Py) Limited C2E Yes Yes Filled, signed & stamped Responsive
M/S Guidad & Company, Ranolia, Kohlsta Non-Buspasies
ny, n Contractor has not provided the detalls of registration with PECFBR,
MISSING MISSING MISSING Filled, siguod & stamped g
2 |Lower led, sigrot & KPRA and required General and Specific experience which is in deviath
with 1B.2.
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PakRhokhwh BAorgy Dévelophent Organixhyibn’ (FEDO). Peshawne |nvilossealed -
Efivelope l“(!:llnguph\rmluwpun(h-r "‘!’: K!‘:‘RI\ Rules 2014 as ameniled. for the f‘?l'l—nwinﬂ Wotks from eligible
finms licensed by the Pakistan Engineering Council in the appropriate cdtegory k¢ C-5 and above ‘duly registered
with Khyber Pakhtunkhwa Revenue Authority (KPRA), s

S ﬁn?f}(u:’\"\"bik“ ’l’-%ﬁrﬁufm}iﬁk"jﬁ{r' “Poriod of | Last Dalefir [ Date'tif ‘.“m""d

No. Cobt In Recuthy Completlon | submission Openinglof C.Monm.y of
million (Rs.) (Rs.) of Dids Dids and PRC
Time

(‘.ﬂuﬂ:ﬂ.n(\'\r nd N

| Protection 44.20 900.000 180 dnys 20/06/2023 20006/2023 C-5and
Embankment 11:00 hours 1 1:30 hours Above
upstream of
Powethouse at
Ranolla' Hydropower
Project (RHPP),
Distriet Lower
Kohistan, KP

2. Bidding Documents can be downloaded up 10 ‘one day prior from PEDO website: \vww,p.ctln pk and the same are
alst avallable on KPR A #nd Energy & Power Department's websites. The cost of bidding Documents ( Rs.
2,0000) Jh- the formiof deposit at call from & scheduled bank of Pakistan will be submitted at the time of bid
submilésitn’to PEDOI

3. Bidding shall be done on above / below / ut par System on BOQ/Engineer’s eatimate based on MRS 2022.

4. All bidders are required to be on aclive status with KPRA and having valid PEC registration in the relevant
category,

5. The Bidders shall submit through courer/ By hand the bidding documents along photo copy of CNIC and PEC
registration.

6. The hidder shall, along with bidding documents, submit the bid security (Rs. 900,000) in the form: of bank
guarantee. from a scheduled bank of Pakistan.

17T Iquatihg: thelribids iare: than ) QWiiBllow upto: 2094 belaw on /Engincers Estimate. shall submit along

- With Whelibids 8% Additional Sebiiblty o %"Esihauﬁrcopblhiddiﬁon to 2% Bid-secutityi*If the-bid is not

atbompanicd with the requiredsariolitit BFBEHItonal sectivity ‘then the said bid will be dealt as-per KPPRA
Notification: S.R.O. (14)/Vol: 1-24/2021-22: ddted' May 10, 2022."

8. In case of more than 20% below bids, if the bid is not accompanied by the:detailéd rate analysis:and I orrequired
amount of additional security, then the said biil' will be dealt us per KPPRA:Nolification:'S.R.0, (14)/Vol:
1-24/2021-22: dated May 10, 2022 .

9. In case detailed rate analysis submiitted with' the bids is, in view of the Procuring Entity; notieanvinging; {jié'Head of
the Procuring Entity may declare such bid as per KPPRA Nofification: S.R:O. (14¥Vol 1= Zdﬂﬁa?i‘)aéihud May
10: 2022, g 7 oy !




Annex-C:
Pre-Bid Meeting (Addendum-I)
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e PEDO
JD PAKHTUNKHWA ENERGY DEVELOPMENT ORGANIZATION

GOVERNMENT OF KHYBER PAKHTUNKHWA, PESHAWAR ‘“ngme®"
38/B2, Phase-V, Hayatabad.Peshawar.

No. 75 #4/PEDO/AD (M&E)
Dated: 14/06/2023

\fv L,'V”\/s
[. CIl (P&C) .- 5
-2, Dir (Planning)
(’/‘/4‘/ 3. Dir (Finance) - { 96'—!1—
A6 DD(OM\A)@LQ 7= s
: b6/
# w= 5. RI: Ranolia HPC
(- 6-8
Subject: MINUTES OF PRE-BID MEETING ON “CONSTRUCTION OF
PROTECTION EMBANKMENT UPSTREAM OF
POWERHOUSE AT RANOLIA (RHPP), DISTRICT LOWER
KOHISTAN, KP”

Reference to the Pre-Bid Meeting held on June 13, 2023 at 11:00 am in the main
committee room of PEDO and to enclose minutes of the subject meeting for information

and 1‘u?iher necessary action, please.
/; Jt-'moslw
Assistant Director (M&E)

PEDO Peshawar

;' / !r\ 1 !

" Copy to: 2 L
1) CL (O&M) +— > g__g—{ YK
: /5’/0 /M .

S - 2)CE (Dev) /
L 3) Dir (IT) w.r.t to upload the minutes of meeting on the PEDO website
~— 4) P§ to CEO

S1g|o6 [23
\ Assistant Director‘(N!&E)
PEDO Peshawar




Minutes of Meeting (ADDENDUM-1)

D
Pre-Bid Meeting dated June 13, 2022

Ranelia Hydropower Project Complex-Construction of Protection Embankment Upstream of PowerHouse at Ranolia Hydropower

Project, Disfrict Lower Kohistan-

A Pre-bid meeting on the subject noted above was held dated June 13, 2022 at 11:00 hrs under the chairmanship of Dir (M&E) / F.P (RHPP),

PEDO . The list of participants is attached as Annex-I.

F.P (RHPP).. PEDO welcomed all participants of the meeting. Following the recitation from the Holy Quran. F.P (RHPP) provided a
comprehensive overview of the meeting agenda. focusing on the project’s protection work, their drawing specifications, and bidding procedures.

The bidders have raised some observations which are as under;

7

Annotated reglies to the observations raised by bidders

P Observations Clarifications Remarks
| Ne.
' 1. | Bidder requested to submit the 2% bid security in the form of | The bid Security in shape of both CDR and Bank |
CDR instead of bank guarantee. Guarantee are acceptable.
| Bidder inquired about the timeline for the bid evaluation  The timeline for evaluation of bids as mentioned
' process. } in the KPPRA Rules will be tollowed.
|
Bidder inquircd about the preferred method of submitting bids. ~ Both method of submission are acceptable on or
| whether it should be done by hand or by post. " before the closing date and time.
Bidder svught clarification on whether they should submit | The performance Guarantee will be submitied in
performance guarantee or insurance form. i accordance with 1B 21.1 of the bidding |
L : " | documents S L
2. | Bidder asked that the bidders who attended the “pre-bid | Attendance in the Pre-bid meeting is not
meeting "~ are solely allowed to submit their hids. mandatory SN R a—— A,

Pave | ot |




Remarks

[ Sr. Observations Clarifications ’ ;
| Ne. |
i 3. | Bidder inquired whether the provisional sum will be included | It is clarified that the provisional sum will not ; [
' as the part of quoted bid. be part of the quoted bid. ] j
i 4. | Bidder sought clartfication regarding the relevance amd | The Experience other than the specific pame of ‘ —,
| . consideration of their road experience during the evaluation whrks will be considered as General work | :
| process, emphasizing that it encompasses both the | experence ] |
l embankment and retaining wall works. ';I 1
] i
5. | Bidders referenced clause 11.2 of the subject tender’s | The clause IB 11.2 of the bidding decument is |
' Instruction to Bidders. which states that “the bidder should | changed with the following: |
- have executed at least three (3) specific projects of similar size | “The Bidder should have executed at least three
\ and nature, including construction of protection / | (3) specific projects of similar size and nature, |
' Embankment / flood protection works, worth Rs.35 million including  construction of Protection ¢
during the last 5 years. . . Embankment / flood protection works. each '
| The bidder should have at least ten (10) ypars’ general | having worth Rs.35 million during the last 7
experience in construction of civil works with minimum of 5 | years.” | i
| projects at least of Rs.15 million and above™ ! |
i
The bidder requested for considering the worth Rs. 35 Million | The instruction as amended above in the | |
i combinely for three specific projects as mentioned in the ’biddingdocumenrs will be followed.
above clauses of bidding documents. :
The bidder also requested for considering the cxperience with = The Expericnce other than the specific name of !
: name other than specific projects which have already the = works will be considered as General work
' components ol Embankements and Protection works. i experience
L e ol
The meeting ended with the note of thanks from the chair.
Page 2 of 2




ATTENDENCI SILILET

Pre-BID MEETING ON “CONS
EMBANKMENT UPSTREAM OF '

DATID; 13/06/2023
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Annex-D:
Record of Bid Opening
&
Attendance Sheet of the Bidders



CONSTRUCTION OF PROTECTION EMBANKMENT UPSTREAM OF POWERHOUSE AT
RANOLIA HYDROPOWER PROJECT, DISTRICT LOWER KOHISTAN

RECORD OF PRICE BID OPENING

Date: 20/06/2023 Time: 11:30 Hrs.
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CONSTRUCTION OF PROTECTION EMBANKMENT UPSTREAM OF POWERHOUSE AT
RANOLIA HYDROPOWER PROJECT, DISTRICT LOWER KOHISTAN

RECORD OF PRICE BID OPENING
-~ Zre
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CONSTRUCTION OF PROTECTION EMBANKMENT UPSTREAM OF POWERHOUSE AT
r g RANOLIA HYDROPOWER PROJECT, DISTRICT LOWER KOHISTAN

RECORD OF PRICE BID OPENING
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CONSTRUCTION OF PROTECTION EMBANKMENT UPSTREAM OF POWERHOUSE AT
RANOLIA HYDROPOWER PROJECT, DISTRICT LOWER KOHISTAN

RECORD OF PRICE BID OPENING
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(Member)




ATTENDENCE SHEET

BID OPENING MEETING ON “CONSTRUCTION OF PROTECTION
EMBANKMENT UPSTREAM OF POWERHOUSE AT RANOLIA (RHPP),

DISTRICT LOWER KOHISTAN, KPK”.

DATED: 20/06/2023 c i ea s
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ATTENDANCE SHEET

BID OPENING MEETING ON “CONSTRUCTION OF PROTECTION

EMBANKMENT UPSTREAM OF POWERHOUSE AT RANOLIA (RHPP),
DISTRICT LOWER KOHISTAN, KP”

DATED: 20/06/2023
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