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EXECUTIVE SUMMARY   

COMBINED TECHNCAL & FINANICAL EVALUATION REPORT ON HIRING OF CONSULTANCY SERVICES FOR SOLARIZATION 

OF HOUSES IN UCS IN DISTRICT BANNU. 
 

1. INTRODUCTION   

The Subject Consultancy Services for Solarization of Houses in UCs District Bannu Project was floated in the national newspaper and published on 

December 3, 2022 with the final submission date of January 24, 2023 and as per RFP Pre-Bid meeting was scheduled on December 20th, 2022 in the 

Project Director (Solar) Office address: “House# 21B-2, Abdara Road, University Town, Peshawar in the presence of prospective bidders; accordingly, Pre-Bid 

Meeting Minutes was issued on January 18, 2023.  

Technical Proposals was opened by the procurement committee in the presence of representatives of bidders on the January 24, 2023 and The Management 

Committee in its meeting held on September 27th 2023  approved the recommendations of the procurement committee and decided to open the financial 

proposal of the qualified firms given below: 

Table-1: Results of Technical Evaluation as Approved by the Management Committee 

Sr. No Name of Firm/Association/JV 

Total Marks 

Obtained Out of 

100 

%age Remarks 

1.  M/s Ultimate Engineering Consultant 86.00 86% Qualified 

2.  M/s Electra Consultant JV Barg Engineering Consultant   85.20 85.20% Qualified 

3.  M/s OMS Private Limited 80.45 80.45% Qualified 

 

The Financial proposals of the qualified firms were opened by the Procurement Committee in its meeting held on October 3rd, 2023 @ 1100Hrs in the 

committee room II of PEDO in the presence of the firm’s representatives. The read out price as recorded during the opening of the financial proposals 

of the qualified bidders are given below: 
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Table-2: Read Out Prices of the TECHNICALLY QUALFIED FIRMS/JVs as opened by the Procurement Committee 

 

Sr# Name of Consultants/Firms Technical Score Read Out Prices in 

PKR 

Read Out Prices in Words 

1 

M/s Ultimate Engineering Consultant 86.00 9,253,019 

Rupees Nine Million, Two Hundred 

Fifty Three Thousand, and Nineteen 

only 

2 

M/s Electra Consultant JV Barg Engineering Consultant   85.20 26,209,443 

Rupees Twenty-six Million, Two 

hundred and Nine thousand, four 

hundred and forty three only 

3 

M/s OMS Private Limited 80.45 14,965,764 

Rupees Fourteen Million, Nine  

hundred sixty five thousand, Seven 

hundred and Sixty four only 
 

2. TECHNICAL AND FINANCIAL EVALUATION  
 

The method of selection of consultants/firm was “Quality & Cost Based Selection” (QCBS) with weightage given to Technical & Financial scores as 

80:20 respectively. 
 

The evaluation of technical proposals was carried out in the following steps. 
 

I. Preliminary Eligibility criteria: Clause ITC 5.2  Step No.01: Examination for Responsiveness: 

All the proposals were initially evaluated for eligibility under the preliminary criteria mention in the RFP. 
 

II. Detailed Evaluation: Clause ITC 5.2  Step No.02: Evaluation Criteria, Sub Criteria and Point System: 

Further the responsive firms under the preliminary eligibility criteria were evaluated under the following three categories. 

a) Specific experience of the Consultants relevant to the assignment 

b) Approach & Methodology and Work Plan as per TORs 

c) Key professional Staff Qualifications and competence for the assignment 

 

a) Specific experience of the Consultants relevant to the assignment: 

Experience in 04 Specific Projects 500 KW or above (Solar Home Systems/Solar Buildings) completed during the last Five years, each 

consultancy project will be given 5 marks. Experience in 02 General Electric Projects any capacity (other than solar projects) with a 
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minimum value of Pak Rupees 5.0 Million Consultancy Cost, completed during the last Five years, each consultancy project will be given 

5 marks. 

b) Advocacy of the proposed work plan & methodology in Responding to the:

Each technical proposal was then evaluated for requirements to the TORs given at the RFP.

c) Key Personnel Evaluation:

Each CV of the key personnel was evaluated for basic/higher qualification, General experience, Specific experience etc as given in the

RFP.

III. Detailed Financial Evaluation. Clause ITC 5.4 :

Read out Prices during financial bid opening of the Technically Qualified Firms, Checking for Arithmetic errors, summation errors, evaluation 

of financial proposals as per requirements of Key Staff and Direct/ Reimbursable Costs given in the RFP.  

BIDDER NO 01: Ultimate Engineering Consultant: 

(i). Results of Technical Evaluation: 

Based on Technical Proposal evaluation, the JV has scored a Technical Score of 86 out of 100 marks and has passed the threshold of minimum 

qualifying score of 70 Marks (70%) and above. The bidder thus qualifies for opening of their financial proposal. 

(ii). Results of Financial Evaluation: 

The Procurement committee recorded the read out price in respect of the bidder as PKR. 9,253,019/- (Rupees Nine Million, Two Hundred and 

Fifty Three Thousand, and Nineteen only), which is inclusive of all Taxes. 

The financial bid was checked for arithmetic correction in the proposal and a negative correction of Rs. 67/- was applied.  

The evaluated bid price of the bidder becomes PKR. 9,252,952 /- (Rupees Nine Million, Two Hundred and Fifty-Two Thousand, nine hundred 

fifty-two only). Which is 7.47 Below the PC-I Estimate. 

(iii). Results of Combined Technical & Financial Evaluation: 

The bidder combined Technical and Financial Score is 88.80 out of 100 and is Ranked No.1 

BIDDER NO 02: M/s Electra Consultant JV Barg Engineering Consultant  

(i). Results of Technical Evaluation: 
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Based on Technical Proposal evaluation by the procurement committee in the preceding categories, the bidder scored a Technical Score of 85.2 

out of 100 marks and has passed the threshold of minimum qualifying score of 70 Marks (70%) and above. The JV thus qualifies for opening of 

their financial proposal. 

(ii). Results of Financial Evaluation: 

The Procurement committee recorded the read out price in respect of the bidder as PKR. 26,209,443/- (Rupees Twenty-six Million, Two hundred 

and Nine thousand, four hundred and forty three only), which is inclusive all Tax.  

The financial bid was checked for arithmetic correction in the proposal and a negative correction of Rs. 6/- was applied. 

In the financial proposals of the bidder provide the detail of Two Non-Technical Staff i.e. Office Boy and Driver in Direct (Non-Salary) cost 

which was considered in Salary Cost Remuneration. The bidder failed to provide the detail on Non-Technical Staff i.e. Chowkidar adjusted as 

per Man-Months in RFP and Similar position Salary in Financial Proposals. Total of PKR 180,000/- (Rupees one hundred and eighty thousand 

only) is adjusted. 

The evaluated bid price of the bidder becomes PKR. 26,389,439/-(Rupees Twenty-six Million, Three hundred and Eighty-Nine thousand, four 

hundred and Thirty-Nine only) .Which is 163.89 % above the PC-I estimate. 

The financial weightage score of the bidders is 7.01 out of 20 points and found to be the Third lowest Evaluated among the three bidders. 

(iii). Results of Combined Technical & Financial Evaluation: 

The bidder combined Technical and Financial Score is 75.17 out of 100 and is Ranked No.3rd.  
 

 

BIDDER NO 03: M/s OMS Private Limited 

 

(i). Results of Technical Evaluation: 

Based on Technical Proposal evaluation by the procurement committee in the preceding categories, the bidder scored a Technical Score of 80.45. 

out of 100 marks and has passed the threshold of minimum qualifying score of 70% and above. The bidder thus qualifies for opening of their 

financial proposal.  

(ii). Results of Financial Evaluation: 

The Procurement committee recorded the read out price in respect of the bidder as PKR. 14,965,764/- (Rupees Fourteen Million, Nine hundred 

sixty five thousand, Seven hundred and Sixty four only), which is inclusive of all Tax.  

First, the financial bid was checked for arithmetic correction in the proposal, and summation error was noted and Positive correction of PKR 

23/-.  
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The evaluated bid price of the bidder becomes PKR 14,965,787 /-(Rupees Fourteen Million, Nine hundred sixty five thousand, Seven hundred 

and Eighty-seven only).which is 49.66% above PC-I Estimate 

The financial weightage score of the bidders is 12.37 out of 20 points and found to be the 2nd lowest Evaluated among the three bidders. 

(iii). Results of Combined Technical & Financial Evaluation: 

The bidder combined Technical and Financial Score is 76.73 out of 100 and is Ranked No.2nd. 

3. Discussions in Procurement Committee:

Director (Planning) and Assistant Director (P&C) PEDO both expressed concerns about the financial proposal, citing violations of the RFP. As

per the clause 4.2 ITC in which it is clearly mention that technical and financial proposals shall be signed by authorized representative However,

the Deputy Director (Finance) PEDO recommended evaluating the proposal despite these discrepancies, emphasizing that M/s Ultimate

Engineering Consultant is the lowest bidder. After a detail discussion with the forum, the Chair decided that since the observation made by

Director (Planning) and member of the Procurement and Contract (P&C) section should be dismissed and this decision was based on the fact

that the bid submitted by the second lowest firm was 49.66% higher than the PC-1 estimate, while the bid under scrutiny is 7.47% lower than

the estimate which is beneficial to Exchequer hence the proposal has been accepted and recommended for approval by the Management

Committee.

The Assistant Director (P&C) of PEDO inquired about M/s Ultimate Engineering Consultant and M/s OMS Private Limited's quotation for

wages of Non-Key staff, which appears to be below the minimum wage set by the Labor Department in Khyber Pakhtunkhwa (KP) moreover as

per GCC Sub-Clause 5.3 Change in Applicable law:

“If, after the date of this Contract, there is any change in the Applicable Law which increases or decreases the cost of the Services rendered by

the Consultants, then the remunerations and direct costs otherwise payable to the Consultants under this Contract shall be increased or

decreased accordingly, and corresponding adjustment shall be made to the amounts referred to in Sub-Clause 6.2 (a) or (b), as the case may

be”.

The consultant may claim remuneration costs as per the aforementioned clause 5.3 if contract is awarded.  In response, the Deputy Director

(P&C) Solar-PIU stated that the consultancy is a milestone base assignment and is fixed price/lum-sum and not based on Man months. The

Chair after discussion approved the stance of DD (P&C) Solar-PIU.

Assistant Director (P&C) PEDO questioned that Salary of staff is not matched with salaries mentioned in technical proposals, to which 

Director (Planning) PEDO responded that in technical proposals we consider salaries just only for sake of the staff presence with that Firm 

while Financial Proposals salaries are being quoted for the project. The Chair agreed with the stance Director (Planning) PEDO. 
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