


Meeting	Agenda	and	Minutes	

Meeting Name 
Pre-Bid Meeting regarding GKHPP's Package1-Civil Works Water Conveyance 
Structure (weir, diversion structure, tunnel, etc.), Access Roads and Bridges 

Location PMO office  

Date 15/11/2022 Time zone PST- Pakistan Standard Time 

 
Record	of	Discussion	

1.0 Welcome, Introduction of Attendees & Meeting Agenda 

In Attendance Employer's	Representatives	
PMO – Shah Hussain – Chief 
Engineer/Head PMO 
PMO – Asif Kamal – Project Director 
GKHPP 
PMO – Mustafa Kamal – Project 
Director MHPP 
PMO – Faisal Qaseem – Director 
Procurement 
PMO – Yasir Khan – DD Civil 
PMO – Rizwan Khattak – DD Electrical 

Consultant's	Representatives	
PIC-Hany Salem – Project Manager  
PIC-Sina Velioglu - Chief Procurement 
and Contracts  
PIC-Faisal Wattoo – Deputy Project 
Manager 
PIC-Arshad Mehmood- Contracts 
Specialist  
PIC-Shah Alam Afridi- Contracts 
Specialist  

Bidder's	Representatives	
Descon-Syed Hussain Baqir, Muhammad Tahir Aqeel & Talha Razzaq 
CGGC-Awais(online) & Jings (online) 
SinoHydro- Ashley Liu 

Meeting Agenda Pre-Bid Meeting regarding GKHPP's Package1-Civil Works Water Conveyance 
Structure (weir, diversion structure, tunnel, etc.), Access Roads and Bridges 

 
2.0 Meeting Objectives 

 PMO KHRE held the pre-tender meeting on 15 November 2022, to explain the bid 
requirements and get the Bidders' views about the project following the site visit on 11 
November 2022.  

 During the site visit on 11 November 2022, concerns related to site access, security, 
sediment desposition in the upstream of Weir, land acquisition, access to Surge Shaft area, 
contractor’s camps, spoil dump etc were discussed.   

 The pre-bid meeting provided an opportunity for PMO KHRE team ' to gain insight into 
tenderers' perspectives and their thoughts on the project requirements. 

 Bidders are required to ask any further clarification not later than 2nd December 2022. 
 Bid submission date is  19th December 2022. 

 
3.0 Meeting Minutes and Notes 

The meeting started with the recitation of verses from the Holy Quran. Chair (Chief Engineer/Head 
PMO) welcomed the participants and apprised the meeting participants about the bidding/tendering 
process of the Project titled "GKHPP's Package1-Civil Works Water Conveyance Structure (weir, 
diversion structure, tunnel, etc), Access Roads and Bridges". 

During the meeting, different queries were raised by the authorized representatives of the pre-
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qualified bidders. , which were The detail of queries and response are  given below; 

 

No.	 Description	of	Queries	by	the	Bidders	 Response	by	the	PMO/PIC	

1. The access roads to the project site are 
extremely damaged by the recent flood and 
only small 4x4 vehicles can move on these 
roads. As per the current road conditions, 
the logistics of heavy machinery to the 
project site is difficult. So for smooth 
execution and success of the project, the 
restoration works of these roads are very 
important. PMO/PIC were requested to 
comment on the restoration timeline of 
these roads. 

IKP Govt is taking all necessary steps to 
restore the roads for traffic. 

Note that the Earth moving equipment  can 
prepare their way ahead to the project sites. 

  

2. The project completion period is four (04) 
years. However, keeping in view the 5 
months of weather constraints (Snow Fall) 
and further 3 months for high flood season, a 
four (04) years construction period is 
insufficient. Therefore, PMO is requested to 
increase the project completion period to at 
least Six (06) Years. 

The subject contract does not include the 
E&M part of the Project. So keeping in view 
the current scope of the subject contract, the 
time duration of four (4) years is sufficient.. 

 

The weather conditions of site are very well 
known to all. The Contractors are required 
to prepare effective work plan considering 
the tunnel excavation and the river 
diversion works as the most critical 
activities.   

 

3. During the site visit, large boulders and 
debris were noticed as recent floods 
deposited on Swat River, particularly in the 
upstream sections of the weir site. The 
sediment deposition will have significant 
impacts on the project structure and 
configuration. How the significant sediment 
will impact the project design and 
construction? 

The Engineer (Project Implementation 
Consultant) updated the design before 
launching the bids. The Engineer will 
communicate if any change in design is 
required during the execution. 

4. Please confirm whether the land of the 
project is acquired by the Employer or not. 

The land acquisition is underway. The 
negotiation for land acquisition is 
completed and the remaining land  land 
required for the Project is expected to be 
acquired soon, before the commencement of 
the Works. 

5. Please refer to Part 2, Section VII (b)-
Technical Specifications, Section 16, Sub-
clause 16.1.3-Climate Conditions of the 
document, the Site Temperatures mentioned 

The specified range of Temperature defines 
the permissible limits of temperature for 
the Plant and not the site temperature 
conditions. 
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in the table range from 40°C to + 70°C which 
are exceptionally high. As per our 
knowledge, the site temperatures range 
between -10 to +20°C. Therefore, the 
Employer is requested to review the 
aforementioned mentioned temperatures as 
these will impact the applicable de-rating 
factors for the equipment. 

6. Auto Cad version of the drawings may be 
provided for bid preparation purposes. 

The Auto Cad version of drawings will be 
provided to the successful Bidder during 
project execution after awarding of the 
Contract. 

7. The prevailing site security conditions may 
affect the implementation of the project. 

Curent Security conditions at project site 
are normal. 

 

 
 

 
The meeting ended with a vote of thanks by the Chair of the meeting at 03:30 PM. 
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