PEDO 3

PAKHTUNKHWA ENERGY DEVELOPMENT ORGANIZATION Q’W

GOVERNMENT OF KHYBER PAKHTUNKH WA, PESHAWAR “agg e
38/B2, Phase-V, Hayatabad.Peshawar.

No. 75 &Y/PEDO/AD (M&E)
Dated: 14/06/2023

To,
. CE (P&C)
2. Dir (Planning)
3. Dir (Finance)
4. DD (O&M)
5. RE Ranolia HPC

Subject: MINUTES OF PRE-BID MEETING ON “CONSTRUCTION OF
PROTECTION EMBANKMENT  UPSTREAM  OF

POWERHOUSE AT RANOLIA (RHPP), DISTRICT LOWER
KOHISTAN, KP”

Reference to the Pre-Bid Meeting held on June 13, 2023 at 11:00 am in the main
committee room of PEDO and to enclose minutes of the subject meeting for information

and further necessary action, please.

Assistant Director (M&E)
PEDO Peshawar

Copy to:
) CE (O&M)
2) CE (Dev)
26 /Zol/ \/3) Dir (IT) w.r.t to upload the minutes of meeting on the PEDO website
4) PS to CEO

‘1q|o8[23
Assistant Director (M&E)

PEDO Peshawar
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Minutes of Meeting (ADDENDUM-1)

Pre-Bid Meeting dated June 13, 2022
Ranolia Hydropower Project Complex-Construction of Protection Embankment Upstream of PowerHouse at Ranolia Hydropower

Project, District Lower Kohistan-

A Pre-bid meeting on the subject noted above was held dated June 13, 2022 at 11:00 hrs under the chairmanship of Dir (M&E) / F.P (RHPP),
PEDO . The list of participants is attached as Annex-I.

F.F (RHPP),, PEDO welcomed all participants of the meeting. Following the recitation from the Holy Quran, F.P (RHPP) provided a

comprehensive overview of the meeting agenda. focusing on the project’s protection work, their drawing specifications, and bidding procedures.
The bidders have raised some observations which arc as under;

Annotated replies to the observations raised by bidders

— -

Sr. | Observations Clarifications T} Remarks |
BO""_?'—""'"". xr 5 — R RS T e E 3 B ‘\
I. | Bidder requested to submit the 2% bid security in the form of | The bid Security in shape of both CDR and Bank |

i C‘ DR instead of bank guarantee. i Guarantee are acceptable. ~ |

,Biddcr inquired about the timeline for the bid evaluation : The timeline tor evaluation of bids as mentioned \
Process. in the KPPRA Rules will be followed.

' - . . - l - « o '
Bidder inquircd about the preferred method of submitting bids. | Both method of submission arc acceptable an or |
’ whether it should be done by hand or by post. before the closing date and time. !

' Bidder sought clarification on whether they should submit | The performance Guarantee will be submitted n

| perfiormance guarantee or insurance form. | accordance with 1B 21.1 of the blddmg\
| | documents » \
2. [Bidder asked that the bidders who attended the “pre-bid | Attendance in the Pre-bid meeting is not |
,’ | meeting™ are solely allowed to stgmltglg_ghlds. B | mandatory — ;, . 2
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Sr.
No.

Smbany . M.1

Observations

Clarifications \

P —— v — " -

i
|
) ]

Bidder inquired whether the provisional sum will be included
as the part of quoted bid.

It is clarified that the provisional sum will not |

4. iBidder sought clarification regarding the relevance and

|

| consideration of their road experience during the evaluation
process,

emphasizing that it encompasses the

both
embankment and retaining wall works. |

S Ty ———""——N—— & g W ——— -moo——'j.,“mﬁ'.";—_o -~
1
- - ‘-.1

|

| Bidders referenced clause 112 of the subject tender’s

Instruction to Bidders, which states that “the bidder should
have executed at least three (3) specific projects of similar size
and nature, including construction of protection /
Embankment / flood protection works, worth Rs.35 million
during the last 3 years.

The bidder should have at least ten (10) years’ general
experience in construction of civil works with minimum of 3
projects at Icast of Rs.15 million and above™

The bidder requested for considering the worth Rs. 35 Million

. combinely for three specific projects as mentioned in the

,‘ above clauses of bidding documents.
| The bidder also requested for considering the cxperience with
name other than specific projects which have already Lhe

components of Embankements and Protection works.

e —————- — — ——

—————— ———————

The meeting ended with the note of thanks from the chair

l

|

L

' The Experience other than the specific name of
- works will be considered as General work

| be part of the quoted bid. k

The Experience other than the spec'rﬁg name of i

works will

be considered as General work

experience \

"\

"I The clause 1B 11.2 of the bidding document is |
L changed with the following: |

~The Bidder should have executed at least three ‘
 (3) specific projects of similar size and nature, |

' including
' Embankment / flood protection works, each

lhavmg worth Rs.35 million during the last 7 |
| years.

The

instruction as amended above
| bidding documents will be tollowed.

construction of Protection ¥

in the |

|

experience \
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