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DETAIL DESIGN AND CONSTRUCTION OF MUJAHIDIN HYDROPOWER PROJECT
(6.95MW) WITH TRANSMISSION LINES

AT BARANDOO RIVER, DISTRICT TORGHAR, KHYBER PAKHTUNKHWA

1. INTRODUCTION

1.1. General

The Energy and Power Department, Government of Khyber Pakhtunkhwa (GoKP), approved the
PC-I for implementation of 6.95 MW Mujahidin Hydropower Project (MHPP) on Brandoo River,
District Torgarh. The Financial Plan and Mode of financing as proposed consists of 100% through
Hydel Development Fund (HDF), and reflected in provincial ADP each year.

The Project is sponsored by GoKP and to be executed by PEDO, through EPC/Turnkey Mode,
using PEC Standard Bidding Documents. The PEDO, accordingly hired the services of
Management Consultants (MC) to fumish the Tender Level Designs, Drawings and
Specifications, also the preparation of Bidding Documents (BD) on the basis of Single Stage, Two
Envelope Bidding Procedure; in line with PEC Standard Document. The key information of the

Froject and basic data sheet is attached at Appendix-1.

The Invitation of Bids was advertised in leading English Newspapers, Daily Times, Peshawar
dated August 17, 2024 and Urdu Newspaper Roznama Ausaf, Islamabad dated August 17, 2024
& Roznama Express, Peshawar dated August 18, 2024, also placed on Web Sites of PEDQ and
KPPRA of KP.

All the clarifications as referred by Bidders were responded in writing and a Pre-Bid meeting was
also held on September 19, 2024 in the Committee Room of PEDO. Five (5) Potential Bidders,
out of Eleven (11) firms, who purchased the Bidding Documents (BD), attended the Pre-Bid
meeting. The Minutes of this meeting were issued, including Addendum No. 1 for some of the
Provisions of the Bidding Document (ED), vide PD office letter No. 1566-71/PEDQ/Brandoo HPP
dated Nov 12, 2024. The said letter and its attachment was circulated to all Bidders, who
purchased the BD as well as all other relevant ends. The copy of the Addendum No.1 is attached
P4 at Annexure-B of Appendix-6.

2. SUBMISSION OF BIDS _
The closing date for submission of Bids was fixed originally as October 18, 2024, however, upon

the repeated requests by the Potential Bidders, the date was extended to November 1, 2024,

'.\/‘\November 28, 2024 and finally December 12, 2024 through corrigendum No. 1, 2 & 3
3 @(v respectively. and the Addendum for the purpose were issued accordingly. as available in PD

Office. The copies of the Advertisements and Corrigenda are attached at Annexure-A of

Appendix-6. Consequently, the Bid was finally received and opcned on December 12, 2024 al
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1400 hours. On the scheduled date and time, the Procurement Committee observed that only a
Single Bid was submitted to the PD office and no other Bidders submitted the Bid. The
Representative of the Bidder M/s GRC-SMS (JV) who submitted the Bid was also present at the
Bid opening place (office of PD-MHPP). The committee unanimously proposed one hour
extension of time in the deadline for submission of Bids and discussed the proposal with the
Representative of the Single Bidder who agreed one hour extension in the interest of healthy
competition, so that other Bidders, if trapped in Traffic or such problems, may reach and submit
their Bids. However, no other bidder submitted their bids till the extended time of 1500 hours of
the Dec 12, 2024.

Bid Opening

The only Bid submitted by M/s GRC-SMS (JV) was apened in public at 1500 hours by the
Procurement Committee, in the presence of the Representative of M/s GRC-SMS (JV). The
Procurement Committee constituted by Chief Executive Officer of the PEDQ has been notified
vide No. 793-99/PEDO/Brandoo HPP dated Aug 23, 2023 and consists of the following

composition:

1. Project Director / Mujahidin HPP, PEDO (Chairman)
2. Representative from (Procurement & Contracts), PEDO (Member)
3. Representative from Development Directorate, PEDO (Member)
4. Representative from Finance Directarate, PEDO (Member)
5. Team Leader/Project Manager MC Mujahidin HPP (Member)
6. The Procurement Expert, MC Mujahidin HPP (optional) (Member)

Receiving of both the Envelopes/Packets of Technical Bid and Price Bid were confirmed. The
sealing of Price Bid Envelope was observed by all Committee members, accordingly signed by
the Committee and handed over to the Project Director, who placed it for safe custody at the CEQ
PEDO office.

The Record of Bid Opening was prepared, signed and conveyed to relevant ends. The said
“‘Record” is attached at Appendix-2.

3. BID EVALUATION
The preliminary Bid Evaluation of Technical Proposal was made by the Management Consultants

(MC) comprising the following Senior Members;

1. Mr.Khan Muhammad Project Manager / Team Leader

2. Mr. Liagat Ali Contract /Procurement Expert

3. Mr. Iftikhar-ud-Din Syed Expert Electrical Plant/Equipment
4. Mr. Mohsin Masood Expert Mechanical Plant/Equipment

% T B e
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The Technical Evaluation for various aspects was discussed with Project Director as well as the
Procurement Committee and certain clarifications were considered essential to be sought from
the Bidder; M/s GRC-SMS (JV). The wording of said clarifications were finalized unanimously
during a meeting of Procurement Committee on January 27, 2025 and the same were issued to
the Autherized Representative of the Bidder with a request for response up to February 06, 2025
or earlier vide letter No. MHPP/3.1/001 dated Jan 28, 2025. The Biddear responded these Post
Bid Clarification No.1, vide their letter No.GRC/O/ISB/25/005, dated: Feb 06, 2025.

Due to certain issues, yet to be resolved by the Bidder, further Clarifications (Post Bid
Clarifications No.2 and No.3) were also sought vide PM (MC) letter No.MHPP/3.1/002, dated:
Feb 21, 2025, and No. MHPP/3.1/003, dated: Mar 06, 2025. The Bidder responded these
Clarifications vide their letter No.GRC/O/ISB/25/008, dated: February 27, 2025 and letter
No.GRC/O/ISB/25/009, dated: March 07, 2025 respectively.

In view of these Clarifications, a draft of Technical Bid Evaluation Report (T-BER) was prepared
and it was submitted to PD Office by the Consultants. The PD office expressed some concerns
in view of Addendum No.1 and the matter was placed before the Pracurement Committee (PC)
of MHPP, for deliberation in this regard. A meeting of PC was accordingly held on March 24, 2025
and after detailed discussions, the deliberation of Addendum No.1 regarding E&M Equipment
from European Origin was made as recorded in the Minules of Meeling of the PC, issued by
PD office vide letter No 2020-27/PEDO/Barandoo HPP, dated: March 25, 2025 (Attached as
Annexure-C of Appendix-6) wherein it was agreed that the Addendum No.1 regarding the
requirement of E& M equipment at Serial No. 26 is only applicable to the Electrical Equipment of

paragraph 2 of clause 1.2.4.2 of the Volume-Il to the BDs.

In view of the decisions of the PC as recorded in the Minutes of Meeting, further Clarification No.3
(Past Bid Clarification No. 4) was again sought from the Bidder vide MC letter No.MHPP/3.1/004,
dated: March 29, 2025. The response of the Bidder was received vide their letter No
GRC/0O/ISB/25/035, dated: April 09, 2025,

All these clarifications as requested and response of the Bidder as submitted vide their letters as
referred above were recorded in an Annotated Form and have been attached as Appendix-6 of
this report. The detailed response, references and further documents, as submitted by the Bidder

have also been made a part of Bid Evaluation report as an additional volume labelled as

“Clarifications and Response of the Bidder”
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4. PRELIMINARY EXAMINATION A ND DETERMINATION OF RESPONSIVENESS OF BIDS
The Clause |B-24 of the Bidding Document, Volume-| clearly specifies the elements of Preliminary
Examination and Determination of Responsiveness of the Bids. In line with the specified criteria,
the preliminary examination and determination of the Technical Bid of the only Bidder M/s GRC-
SMS (JV) was made which has been attached at Appendix-3A.

Elements of the item 3 of Appendix-3A, are essential to be fulfilled by the Bidder vide clause IB-
24, otherwise Bid will not be considered. All the elements of ltem 3 have been substantially fulfilled
by the Bidder. However, the Bid Security is yet to be confirmed upon opening of Financial Bid. As
the BDS Clause IB 15.2 allows the undertaking by the Bidders for Bid Security, which the Bidder
has provided, therefore the Bid has been considered for further evaluation, subject to confirmation
of the Bid Security in line with 1B 15, BDS-15.1 and BDS 15.2, upon opening of the Financial Bid.

LIST OF BIDDERS, WHO SUBMITTED THE BIDS

The names of the bidders and their Nationality are shown as:
S. No. Name of Bidder Nationality
1. GRC-SMS (JV) Pakistan (both partners of the Joint Venture)

Only Single Bid was submitted.

5. CONFORMITY TO THE BIDDING DOCUMENTS / COMPLETENESS OF BIDS

5.1. Canformity to Bid Documents/Completeness of Bid

The Bid offered by the Bidder has been examined in line with provisions of the Bidding Documents
for conformity and completeness of Bids, in terms of commercial and technical requirements. The
response of the Bidder against the basic Commercial and Technical Requirements have been

Evaluated and detailed vide Appendix-3B.

The Appendix-3B, as attached in the report is self-explanatory and refers that Bidder has

submitted almost all the complete information. The Bid substantially conforms to the Bid

Documents with regards to Completeness of Bid.
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6. EVALUATION OF ELIGIBILITY AND QUALIFICATION OF THE BIDDERS

The Bidding Document requires to evaluate the Eligibility and Qualification of the Bidders in line
with Eligibility and Qualification Criteria as well as other pravisions of the Instructions to Bidders
(IB). Accordingly, the eligibility, nationality, financial capabilities, general and specific/relevant
experience, technical capabilities of personnel, equipment and sub-contractors/manufacturers
have been evaluated in line with Provisions of the Instructions to Bidders (IB) and criteria at
Appendix-1 of the Bid Data Sheet (BDS).

¢ The details of the Evaluation of Eligibility and Qualification of the Bidders have been
furnished in the Appendix-4 as attached to this repart.

s The evaluation of Financial Capabilities have been made in Appendix-4/1 as attached.

» The Evaluation of proposed Sub-Contractors/Manufacturers have been made in
Appendix-4/2, as attached.

6.1. Evaluation of Eligibility & Nationality

The Bidding Document, Clause IB-2 & I1B-13 requires a valid License of the PEC of Category “Ca-
No Limit" for local Bidder/Pakistani Contractor. Any Pakistani Firm/Entity providing the
Engineering Services is legally required the relevant PEC License under the PEC By-Laws.
Similarly, Registration of the Bidder with FBR and KPRA vide Clause BDS-IB 2.1(a) (ii) and
Nationality is required in line with Appendix-A of the Instruction to Bidders (IB).

The References of Bidding Document, Criteri/ZEmployer's Requirements (ER), Compliance
Status of the Bidder and References of the submitted Bid, have been described in Appendix-4

of this report in detail.

Bidder as GRC-SMS (JV) is eligible to the Bid. Bidder has proposed a Consulting Firm (Paradigm
Engineering Consultants), as sub-contractor for Civil Work Designs, as allowed in the criteria.
However, PEC License of the Consulting Firm (Paradigm Engineering Consultants) is a legal
requirement under the PEC By-Laws. As a result of several Clarifications, the said PEC License
has been agreed by the Bidder to provide prior to award of Contract, if Bidder is successful.
Further details are available in the Appendix-6 of this report.

In view of the Criteria/ER and References of the Bidder; the Bidder qualifies for Eligibility and
Nationality as described in Appendix-4. The PEC License of the proposed Sub-
Contractor/Paradigm Engineering Consultants was still awaited. Therefore, the Eligibility of
proposed Consultant was discussed in the Meeting of Procurement Committee (PC) dated March

24, 2025, where it was agreed that the requirement shall be treated as a condition for the
award of the Contract. Minutes of Meeting vide Letter No. 2020-27/PEDCO/Barandoo HPP,
dated: March 25, 2025 are attached hereto as Annexure-C of Appendix-6.
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6.2. Evaluation of Financial Situation

The Evaluation of Financial Situation including Financial Capabilities and Average Annual
Construction Turnover, as required Qualification Criteria vide Appendix-1 of BDS Clause IB
26.2(C) (i), have been evaluated in the Appendix-4 of this report, whereas its back-up
calculations are available in Appendix-4/1. In view of the Criteria/ER and References of the
Bidder; the Bidder qualifies far the criteria of the Financial Situation as required in the

Bidding Document.

6.3. Evaluation of Experience

Evaluation of General censtruction experience, Specific Construction and Contract Management
experience, Specific experience in key activities of Civil Works, Electro-Mechanical (E&M) Works
and HSS, Design experience of Civil Weorks, Design & Manufacturing Experience and
Transmission Lines experience has been required in the criteria vide Appendix-1 of BDS, Clause
IB 26.2(C)ii).

The Bidder has proposed the Design experience of Civil work through an Engineering Consulting
Firm, M/s Paradigm, proposed as Specialist Sub-Contractor as allowed in the Bidding Document.

Similarly, Bidder has proposed specified Sub-Contractors/Manufacturers for Turbines,
Generators, Governors, Mechanical Works and HSS, Control & Monitoring system, Protection
system, Excitation system, main Inlet Butterfly Valves and EOT Crane.

The Bidder, GRC-SMS (JV) has been evaluated against all such Experience Requirements for
Qualification as described in the Criteria. The References of BD, Criteria/ER, Compliance Status
of the Bidder-JV and References of the Bidder in Compliance to the ER, have been described in
detail in the Appendix-4 of this report.

6.4. Experience of Civil Work Design
Bidder has proposed a Consulting Firm (Paradigm Engineering Consultants), as sub-contractor
to establish the experience of Civil Work Designs, as allowed in the criteria. The proposed Sub-
Contractor/Consulting Firm has been evaluated in line with criteria at Appendix-1 to the BDS, at
Serial No. 2.2(b). The Bidder qualifies for the experience of Civil Work Designs through
preposed Sub-Contractor/Consulting Firm.

6.5. Evaluation of Proposed Specialized Sub-Contractors/Manufacturers

All the specialized Sub-Contractor/Manufacturers, as proposed to establish the Design &
Manufacturing Experience by the Bidder, have also been evaluated in line with Criteria of the
relevant component, included in Appendix-1 of BDS, vide Clause |B-26.2 (C) (ii). The detailed

Evaluation of the proposed Sub-Contractors/Manufacturers have been furnished in the
Appendix-4/2 of this report. \__0
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6.6. Design & Manufacturing Experience

The Appendix-4/2 reflects that Bidder has mainly proposed the Chinese Specialized Sub-
Contractors/Manufacturers to establish the Design and Manufacturing Experience as required in
the Criteria at Appendix-1 to the BDS, at Serial No. 2.2(b). Based on the Authorization, Reference
Projects, End User Certificates and data/details of proposed Chinese Specialized Sub-
Cantractors, the Bidder fulfils broadly the Design and Manufacturing experience of the
major components ie., Turbines, Shafts, Bearings, Governors, Generators and auxiliary
equipment, Protection and C&l system etc.

Addendum No.1 to the Bidding Document required that “E&M Equipment shall be of European
Origin and European Standards, Manufactured in Europe or otherwise, meeting the
Employer’s Requirement.” The said Addendum was discussed in the Procurement Committee
(PC) Meeting dated Mar 24, 2025. After detail discussion, it was agreed by the PC that the origin
requirement of Addendum No. 1 is only applicable to the Electrical Equipment as mentioned in
the paragraph (2) of the clause 1.2.4.2 of the Employer' Requirement (Volume-ll) of the hidding
documents. It was further agreed that the bidder shall provide the manufacturer authorization and
technical details of the electrical equipment, as specified in the aforementioned clause for

evaluation purposes.

In compliance of the decision of the PC, Further Clarification No.3 (Post Bid Clarification No. 4)
was sought from the Bidder vide letter No. MHPP/3.1/004, dated: March 29, 2025. Evaluation of
this Clarification as detailed in Appendix-6, reflects that Bidder has not clearly responded
regarding the Manufacturers Authorization in writing, Reference projects, and User Cettificates
of ABB for Electrical Protective Systems and Siemens for SCADA System. These documents are
required in the Criteria at Appendix-1 to the BDS.

Apparently it looks that the Bidder has naot proposed the ABB and Siemens as their Sub-
Contractor for these Equipments therefore, Bidder may design, procure and execute these works
through HN UNIS of China; already propesed as Sub-Contractor/Manufacturer for said items.
Consequently, the Manufacturing experience of the ABB and Siemens may not be claimed by the
Bidder.

Due to this situation following options are required to be considered by the Procurement

Committee.

1. Option A: The Bidder may prefer to declare ABB and Siemens as their Sub-Contractor
and provide the required Manufacturer's Authorization, Reference projects, and User
Certificates as per Employer's Requirement for Electrical Equipments vide Appendix-1 to
the BDS, at Serial No. 2.2(b).

2. Option B: As the manufacturing experience of major E&M Plant and Equipments through

Chinese Sub-Contractors/Manufacturers fulfils the criteria, therefore Employer may also
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consider, if deemed appropriate, the Design & Manufacturing Experience of HN UNIS of

China for these works.
The Probable issues in case of Option B:

1. The Warranty Certificate/Functional Guarantees vide PCC Clause 1.1.40 (for a period ofq
10 years) are issued by the Manufacturers on behalf of the Contractor wha further submit |
this certificate to the Employer. When there is no European Manufacturer as Sub-
Contractor, who will issue this Warranty Certificate against the Electrical Equipments of

European Origin?

2. The probable issues in Detailed Designs of the Systems due to mixed Equipment against

clause 1.2.4.2 (para 2) by the Chinese along with consistent cperation of the system.

6.6.1 Joint Meeting of the Employer and Management Consultants
A joint meeting of the Employer and Management Consultants was held on April 17, 2025 to
review, deliberate, and finalize the issues discussed in para 8.6 above in line with the Employer's

Requirements.

It was discussed in the meeting that Addendum No.1 as clarified on March 24, 2025 only relales
to the Electrical Equipments vide clause 1.2.4.2 of the BD, to be supplied from European Origin
Manufacturers. It was further discussed that the European Manufacturers are not essentially
required as Sub-Contractor under the said clause.

In response to the issue of Warranty Cerlificate, MC's Electrical Expert apprised that the Warranty
Certificate for equipment are provided by equipment manufacturers. The statement was endorsed
by both the Project Authority and the Project Manager/Team Leader of the MC.

Following detailed discussions, it was unanimously agreed that Bidder's proposal to arrange the
supply of said Equipment from specified Manufacturers (ABB & Siemens) through Chinese Sub-
Contractor (HN UNIS) may be accepted.
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7. DETAILED EVALUATION OF THE TECHNICAL BIDS
The detailed Evaluation of the Technical Bid of the only Bidder GRC-SMS (JV) as well as the
proposed specialized Sub-Contractors/Manufacturers, has been made in view of Employer's
Requirements and other provisions cof the Bidding Document. The detailed Evaluation for Civil
Works, Mechanical Plant & Equipment and Electrical Plant & Equipment Works including

Transmission Lines have been made separately as referred in Appendix-5 of this report.

During Evaluation some Clarifications were necessary to proceed further as agreed by the
Procurement Committee (PC). The detailed Evaluation of the Technical Bid including all
references has been attached as Appendix-5. The Details of the Clarifications and Response by
the Bidder, time to time, are also attached at Appendix-6 of this report.

7.1.  Detailed Evaluation of the Bid for Civil Works

Detailed Evaluation for the Civil Work was made in view of the Employer's Requirements (ER) as
specified in the BD. The proposed Schedules (A to I) and the all the relevant Bid Forms (Form
B6, B7, B8 (a&b), B12 and B13) as submitted by the Bidder, have been Evaluated in line with
Bidding Document Volume-I. Similarly, the Evaluation of Emplayer's Requirement for Civil Works,
included in the Bidding Documents Volume-ll have also been Evaluated in line with Criteria
specified in the Instruction to Bidder's Clause IB 26.2 (c) (i) and BDS clause IB 26.2 (c) (ii).

The Detailed Evaluation of Civil Works is available in Appendix-5/1 of this report which is self-
explanatory and includes relevant references of the Bidding Document/Employer's Requirement
as well as the references of Bid Submitted by the Bidder. The other details have also been

furnished in this Appendix-5/1 along with item by item remarks/conclusions.

The Details of the Clarifications and Response by the Bidder, time to time, are attached at

Appendix-6 of this report.

The Bid Level designs were submitted partially by the Bidder. In addition the Bidder also
submitted the relevant pages of Employer's Reguirements which include the design criteria,
standards and specifications for Civil Works. The Bidder alsa stamped and initialled all these
pages of the Bidding document, which contained the signatures of Employer and Management

Consultants too.

The Bidder was required to clarify its intention to submit these pages and it was added that, If the
Bidder cwn the tender level designs, drawings & specifications as contained in the submitted
pages in the Bid and confirm it as Bidder's bid level designs and drawings; the Bidder shall confirm

in writing taking all responsibility of errors/discrepancies or missing items, if any.?
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Consequently, the Bidder was required to confirm that no claim shall be moved on account
of any errors, discrepancies and change in dimensions in the tender level designs and

drawings, if encountered during the EPC detailed design stage.

Further clarifications were sought form the Bidder and lastly Bidder was asked that “The Bidder
has agreed the responsibility of Tender Level Design/Drawings. However, the Bidder is required
to confirm not to move any claim for errors, discrepancies and change in dimensions, if
encountered during EPC defailed design stage”. The Bidder has responded finally that “We
Undertake/Confinn”. Consequently, if considered appropriate, the Employer may require this

undertaking on stamp paper prior to award of Contract.

In view of details recorded in the Appendix 5/1 and keeping in view the Appendix-6, the Bidder

is responsive to the Employer’s Requirement for Civil Works.

7.2.  Detailed Evaluation for Mechanical Works and Plants including Spare Parts

Detailed Evaluation for the Mechanical Works and Plants including Spare Parts was made in view
of the Employer's Requirements (ER) as specified in the BD. This Evaluation for Mechanical
Works and Plants including Spare Parts, have been made in line with Criteria specified in the
Instruction to Bidder's Clause IB 26.2 (c) (i) and BDS clause IB 26.2 (¢) (i) along with Employer's

Requirement in the Bidding Document Vol-Il.

The Detailed Evaluation of Mechanical Works and Plants including Spare Parts is available in
Appendix-5/2 of this report which is self-explanatory and includes relevant references of the
Bidding Document/Employer's Requirement as well as the references of Bid Submitted by the
Bidder. The other details have als¢ been furnished in this Appendix-5/2 along with item by item

remarks/Conclusions.

The Details of the Clarifications and Response by the Bidder, time to time, are attached at
Appendix-6 of this report.

In view of offered Mechanical Plant and Equipment by the Bidder through proposed Chinese
Manufacturers/Sub-Contractors and Evaluated vide Appendix-5/2 and Appendix-6, the Bidder
is Substantially Responsive to the Employer's Requirement.

7.3. Detailed Evaluation for Electrical Works and Plants including Spare Parts

Detailed Evaluation for the Electrical Works and Plants including Spare Parts was made in view
of the Employer's Requirements (ER) as specified in the BD. The Evaluation of Employer's
Requirement for Electrical Works and Plants including Spare Parts, included in the Bidding
Documents Volume-ll have been Evaluated in line with Criteria specified in the Instruction to
Bidder's Clause IB 28.2 (c) (i) and BDS clause IB 26.2 (c) (ii) along with Employer's Requirement
in the Bidding Document Vol-Il. '
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The Detailed Evaluation of Electrical Works and Plants including Spare Parts is available in
Appendix-5/3 of this report which is self-explanatory and includes relevant references of the
Bidding Document/Employer's Requirement as well as the references of Bid Submitted by the
Bidder. The other details have also been furnished in this Appendix-5/3 along with item by item

remarks.
7.3.1 Efficiency of Generating Unit

The efficiency of the offered Generating Units is 96% as compared to = 97% as specified in the
Employer's Requirement. The Bidder was asked to confirm the Efficiency 2 97% as required in
the Employer's Requirement through clarifications. The Bidder responded that "We confirm the
Efficiency 297% as required in the Employer's Requirement." (Ref. Bidder Letter No.
GRC/O/ISB/25/005 dated: Feb 06, 2025) attached as Appendix-6.

Bidder was again required to further clarify that: "The offered Efficiency is 96%, therefore if Bidder
finally proved Eligible, Qualified and its Technical Bid also proved Substantially Responsive to
the Employer's Requirements, a penalty for loss of each 0.1 % loss of Efficiency as proved at
COD, will be negotiated prior to the Award and shall be made part of the Contract.” The Bidder
responded that "We agree and shall follow the tender documents and contract provisions."
(Ref. Bidder Letter No. GRC/0Q/ISB/25/008 dated: Feb 27, 2025) attached as Appendix-6.

Bidder was again required to further clarify that: "Bidder's agreement to the proposal of Employer
vide Further Clarifications (1) necessitate to negatiate the propased penalty, prior to Award of the
Contract, so that it could be made part of Contract. Please confirm it." The Bidder responded that
"We agree and shall follow the tender documents and contract provisions." (Ref. Bidder
Letter No. GRC/Q/ISB/25/009 dated: Mar 07, 2025) attached as Appendix-6.

The matter was finally placed to the Procurement Committee (PC) on March 24, 2025, wherein it
was agreed ta obtain a formal undertaking from the Bidder through Clarificatians ensuring that,
“the generator efficiency shall comply to the Employer's Requirements i.e., = 97% and in case the
bidder is unable to achieve the required efficiency, penalty@ USD 10,000/~ against each 0.1%
decrease shall be applicable.”

The Bidder respended this Post Bid Clarification No.4 vide letter No GRC/O/1SB/25/035, dated:
April 09, 2025, wherein Bidder has submitted the requisite undertaking in writing on a stamp paper

as Annex-1 to their letter as mentioned.

In view of offered major Electrical Plant and Equipment by the Bidder through proposed Chinese
Manufacturers/Sub-Contractors and Evaluated vide Appendix-5/3 and Appendix-6, the Bidder

is Substantially Responsive to the Employer's Requirement.

75 B
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7.3.2 The Employer’s Requirement vide Addendum No.1, in line with clause 1.2.4.2

(Paragraph 2} Volume-ll of the Bidding Document (BD)

The Addendum No.1 was discussed in the Procurement Committee during its Meeting on March
24, 2025 (Annexure-C of Appendix-6) and it was agreed that, “the origin requirement is only
applicable ta the Electrical Equipment as mentioned in the paragraph (2) of the clause 1.2.4.2 of
the Employer's Requirement Volume-Il of the Bidding Document.” ........

Consequently, Employer's Requirement vide clause 1.2.4.2 (paragraph 2) Volume-Il of the
Bidding Document (BD) necessitates that all the Electrical Equipment for Protective Relays,
SCADA System, Plant Control System and Communication System shall belong from European
Origin. Against this requirement, the Bidder has submitted a huge Volume of Catalogues of ABB
and Siemens which contains several options.

The Expert Electrical has commented that *Response received indicate that required equipment
will be supplied from European Manufacturers, compatible with NTDC/PESCO as per Employer’s
Requirements.” He has further commented that “The offered protection Relays and SCADA full-
fitt the Employers Requirements.”

However, Bidder has offered a mixed solution as recoded in the Post Bid Clarification No.4 vide
letter No GRC/O/ISB/25/035, dated: April 09, 2025, reproduced as:

i.  All Protective Relays shall be from ABB. Relays catalogue is enclosed as ANNEX-2. Panel
manufacturing shall be from HN UNIS.

ii. SCADA system operator and engineering station shall be equipped with SCADA Software
of Siemens. Catalogue of same is enclosed. Only programming shall be done in China.
Similarly, the Control and communication paneis shall have PLC controlfers, touch screen,
communication modules from Siemens. Catalogue of these major items are enclosed as
ANNEX-3. All major components of SCADA & Communication System are from European

manufacturers, except that Panel assembly is done by HN UNIS.

The response of the Bidder recorded at point (i) and (i), as highlighted above, was placed before
the Procurement Committee (PC) for final decision in its meeting held on May 08, 2025 as
recarded below at 7.3.2.2.

The Details of the Clarifications and Response by the Bidder, time to time, are attached at

Appendix-6 of this report.

7.3.2.1 Joint Meeting of the Employer and Management Consultants

A joint meeting of the Employer and Management Consultants was held on April 17, 2025 to
review, deliberate, and finalize the issues discussed in para 7.3.2 above in line with the

Employer's Requirements.
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It was pointed out in the meeting, that Bidder has offered mainly the European Equipment
whereas, some of the Chinese Equipment and Programming from HN UINS of China has been
proposed, as explained in para 7.3.2 (i) & (ii}. The concerns described under para 6.6 were also

discussed.

The Management Consultant’s Electrical Expert stated that it is the bidder's responsibility to
ensure the compatibility of the equipment. He further advised that equipment of Eurapean arigin,
utilizing European software and assembled by the Chinese Subcontractor in conjunction with their
panel assembly, would be functionally suitable and consistent with practices adopted in other

similar projects.

The Project Authority clarified that any errors and/ar discrepancies arising in the Bidder's or EPC
Contractor's scope of work, while executing services under the Engineering, Procurement, and
Construction (EPC) Contract, is solely attributable to the Bidder/EPC Contractor.

It was unanimously agreed by all participants that any associated risks or issues arising from the
Bidder's failure to fulfill or comply with the Employer's Requirements during the execution stage
shall be solely attributed to the Bidder/Contractor.

Based on the Bidder's clarification, the proposed equipment of European origin to be supplied,
programmed, and installed by the Bidder's nominated Chinese Subcontractor is substantially in
compliance with the Employer's Requirements.

7.3.2.2 Meeting of the Procurement Committee

The meeting of the Procurement Committee (PC) dated May 08, 2025 (Attached as Annexure-D
of Apendix-6) was held at the Project office of .95 MW Mujahidin Hydropower Project (MHPP)
to review the Final Draft of the Technical Bid Evaluation Report (T-BER), submitted by the
Management Consultants (MC) on May 5, 2025.

After detail discussion and deliberation, the Procurement Committee unanimously reaffirmed the

following:

i. That the requirement for the PEC License shall be considered a condition precedent to
the award of the Contract.

ii. The recommendations based on statement of Electrical expert of MC that “equipment of

 European origin, utilizing European software and assembled by the Chinese

Subcontractor in conjunction with their panel assembly, would be functionally suitable

and consistent with practices adopted in other similar projects,” were discussed in view

of Para 6.6 and 7.3.2. The committee endorsed that Bidder may arrange the supply of

said Electrical Equipments from specified Manufacturers (ABB & Siemens) through
proposed Chinese Sub-Contractar (HN UNIS).
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The committee endorsed the statement of Electrical Expert of the MC that “generally the
Warranty Certificate for equipment are provided by the equipment manufacturers.” Hence
the Warranty Certificate to be provided by Bidder accordingly.

8. CONCLUSIONS AND RECOMMENDATIONS

%

Bidder have fulfilled the Eligibility Criteria and the Eligibility of Plant and Services etc. (Country
or Origin), in line with decisions of the Procurement Committee date Mar 24, 2025 (subject

to submission of PEC license prior to Award of Cantract).

Bidder have fulfilled the Qualification Criteria in terms of Specific Experience in key
activities like; Design experience of Civil Works and Design & Manufacturing Experience

as claimed through proposed Sub-Contractors/Manufacturers.

In view of the details given in Appendix-§ of this report, the Technical Bid is Substantially
Responsive to the Bidding Document. The Procurement Committee has discussed
deliberated and unanimously recommends the following for Approval of the PEDO
Executive Commitiee (EC)/ Competent Authority:

i. The Technical Bid Evaluation Report (T-BER)
i. Thereafter, opening of the Financial Bid

Recommended By Notified Committee

$aen R
— ‘/21'%5! m il -:;:;:g. M
r// __/ Member

Chairman
Project Director / Mujahidin HPP, PEDO Representative of (P & C), PEDO
&
r PR
SRS : 2 e S y 2 F~ .3
Member Member 2 \
Representative of Development Directorate, PEDO Representative of Finance Directarate, PEDO
st G
\ .y ];" (g
Member Optional Member

Team Leader/Project Manager MC Mujahidin HPP Contract Specialist, MC Mujahidin HPP
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APPENDIX-1
Technical Evaluation Report

Mujahidin HPP at Barandoo River, District Torghar, Khyber Pakhtunkﬁwa, Pakistan,
(173km from Peshawar and 230km from Islamabad}

Hydrology
Catchment Areaat Damsits
Weir/Dam (Overflow spillway)
Design Flood
Des”ign Flood discharge
 Gated Undersluices
Discharge Capacity at MFL (539.20 m)
Type of Gate control
Intake
Design discharge for Power
No. of Intake openings
Cut and cover Conduit
Headrace Tunnel
i Len(_ﬁh
Surge Tanl.vc. :

Height / Diameter of surge tank

Steel lined Pressure Tunnel & Steel
Penstock

Length / Diameter of Pressure tunnel

Length / Diameter of Steel penstock

Power House

Average Rated net head

Turbine type and Nos.

Turbine efficiency (weighted Averagéj
Generator efficiency

Net Plant Capacity

Transmission Lines

11 kV Transmission Line

400 V Transmission Line

1400 km?

Concrete Gravity

| 500 years frequency

2878 m3/s

No. of undersluices (03)
T IR

Radial gate

- 17.80 m*/s
|2
Length 404 m

Modified Horseshoe shape, RCC concrete

_lined
1200 m

Restricted orifice type cylindrical

2620m /7.40m

18m/2.75m

40m/2.40m

- Open Surface (on Left of Barandoo River)
46.00m

- Two (2), Horizontal Axis Francis

92.80%

297%

6.95 MW

Isolated Grid System
43 km

60 km

‘ﬁ.—r’/’h ' 1
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= ____________ - . ]

PEDO
Pakhtunkhwa Energy Development Organization
Government of Khyber Pakhtunkhwa

Bid Opening
Attendance Sheet of the Bidders for
“EPC Contract for Construction of .95 MW Mujahidin Hydropower Project at
Barandoo River, District Torghar, KP?

Dt Devember 12, 2024
[ b e

Be— s M e — en bt
Sr. Mo, Nume of the Bdderd v x’;fp‘::ﬁ:‘:::::’:"i | Designation | Eniail Cantact No, Signature
F— S — ._i . i rj Ru. ‘g‘ 1,. ‘z } { el - -'q_ s

jMlivamm e tlmoa Lai1"l-'ll 2
| C-6MsdU | Zpgat L ) e el e::r)af?;‘?[sao:}‘? '\
P_ Sl :—dlﬁil‘il pr‘w? H ?l ‘.‘E’ ;:ﬁémd.ca-il.i-ﬁ \’%L}M
_ | A esing 3 W, g ! _ — |
: |
| i
S i e T T
4 | ;
{ L ;
................... i { :
z |
; e ’ = . | NP,
fr |
L
S A PEDO
AN /) Pakhtunkhwa Energy Development Organization
v Government of Khyber Pakhtunkhwa
Bid Opening
Attendance Sheet of the Procurement Committee for
“EPC Contract for Construction of 6.95 MW Mujahidin Hydropower Project at
Barandoo River, District Torghar, KP”
Date;  December 12, 20004
Lisne: -i—t*‘-)h?q
SroNo, | Nrpne Presiynarion Pepariment i Frmnail i Contact Mo, ':ifmamre

f «‘;,.m«) Pe.

ai P '-;j ."ii.-,.....m«ﬂ_,;cﬂ CF {/JK it | Qe i “._Lré‘
- g?”‘f' 4#”4““"’1 Py, _ D‘“"‘?‘mﬁ Shonty tea ki j'ho a3us jkw Jt
Py feemille i il

| Gumugae um PO MU wier-dEpo ﬁﬁ-w@@,gm:ﬂg&;ﬂa ( J l‘
Bl L Kt K o o e ﬂ’“_%ﬂf' | Jﬁzﬁn\w

P

; o b z
ok |- SV PP PRSP, ,"‘f'- ,rhtﬂm . i M"’”’«_
/'J el o] cevda{ln |
i P, el e tapy Bvaeh Shorend :§ Aty Hanls . ‘1
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Y PEDQ
P 4 Pakhtunkhwa Encrgy Development Organization
v Government of Khyber Pakhtunkhwa
Bid Opening
TPC Contract for Construction of 5,95 MW Mugabadia Hydwopower Project i Barasdon River, District Torgha *
Drazer Decernber 12, 2024
N HhedbHRS 1700 #Has
Uive following represenlatives -\ﬂ the biddars attended the public opeung of bids and 3 Sopy of the anendance sheet s atfached as an ansexaire of this rocord.

i Same of the ] e | R " ("35* :}qm‘a?‘?

.‘x‘r. MNo. Bidder/ 1Y | Nune aof Authorfzed Represent: Previgaution Email

1 5 : HENE
ape-snsy Mohalo flahs  hededippdRep mshodibileht @oghes couk

ez during Do ppening of bds.

Thae i Ohpening Cotme e and the respective sepreseatalive of the Idders exumbied the sealiog and markiog of each price Bid epviopes. 1t was poted tha
Urzre were b serons detincts in respect o e senbing ond marking of tha savelops. Also sealed Price IO envelaps were signed by the Bd Openiog
Canpnitiee.

!

Reuding and signing of MH‘] Jm Lmi‘d at /5 OO hours ‘é a4
- ]
& (77f ? 4 e 7

-'3"" 1} T 5
mt b ('::m rack, Section, Bevelopment Section, FProject Direetor, YUHP
PEDO PEDD PEDO
7
5
e 029 }5//&’
\: T R v e /
Team Leatder! Penject Manager. Cantract Spectalisi, agtee Section,
M, Mujahidin HIPP ML, Majshidio HPF PFEDO

PEDO
Pakhtunkhwa Energy Development Organization
Government of Khyber Pakhtunkhwa
Record of Bid Opening

EPC Contract for Construction of 6.95 MW \fuhlhlf.im Il‘,dmpuv- er Project ot
Barandoeo River. District Torghar, KP”

Prate: Decemibor 12,2024
Time: 3456 HRS

: i e ( i ,. ra : et o i  Sigmalure of : Vo0 ﬂ'ﬂﬁ
s Rameere | BdSecaritd | l“.:-l\i'r:lli“m | Price Bid 2 Aulhority P::}l‘:"d';n‘i::; : Adttiecied Remarks
Ne. . Bidder/ 1V . Undertaking e 3 RS I beter L?;I 1 Representative of |
V. S e .S ORRORING. R :  Rlider !
: | ] i 1 [ In frvesr o Al
i i 1 H : ; t : b | b
1. RSy Joo | 14y Yoo | Yo Ve Y Ak A ottt b opchas
! | | I ] 7 : ) *‘m-e-mnm.i f‘l
| i i u‘%n& ey T F
B e R ] e zw-”\g oo F._‘,,
; | i wre facr. 1Tk GR
L — ! N ANy - S T | i o i " tn;{.f_u.{ &p mln..c
| ! ,,lr A A Tred-
, gl
|
H
- pees e e . oz e
_ﬁ_ ( / j)“. f“,rJ fw" f Eﬁ,ffu.) 1373430,
Prn:mmuw{m{na‘d Section, L};ui-ppmem Section, Prujs LE{:ltt nr \Ill/u'
rEDN PEDO FERD
= A
‘\\"L_L—":":_-‘""‘ <§.
Feam Leadety Project Manager, Comtract speciadist, Fitanee Section,
e Mufuhidin HER MO Muaishidin HEP PRI

20




Detail Design and Construction of Mujahidin APPENDIX-2

HPP (6.95 MW) at Barandoo River, District Torghar, KP Technical Evaluation Report

6.95 MW Mujahidin Hydropower Project at Barando
River, District Torghar (MHPP)

GRC-5MS JV

LETTER OF TECHNICAL BID Y
1w eeCE &
Bid Reference.: No 17036B-01 %\m Jlj.?b

To: ' %\’z‘(w

Project Director,

6.95 MW Mujshidin Hydropowsr Project,

1# Floor, NESPAK House, 24/B-2, Fhase V, Hayalabad
Peshawar, Khyber Pakhtunkhwa, Pakistan

Tel: +92-81-3072076, 5217295;

Genllemen,

1. Having examined the Bigding Documents including instructions to Bidders, Conditions of
‘ Cuntract, Specilications, Drawings, Scheduies to Bid, Schedule of Pricas, and Addenda MNos.
2 for the execution of 'he above-named Waorks, we, the undersioned, being a company doing
business under the name of and address M/S GHULAM RASQOL AND COMPANY PVT LTD
{GRC) & SULTAN MEHMOOD & SONS (SM3) Joint Venture, having Address Office #01,
Basement floor, SM Plaza, dutial, Gilgit Pakistan and being duly incorporated under the laws of
Islamic Republic of Pakistan hereby offer {0 execule and complete such Works and ramedy

any defects therein In conformity with the said documents inchuding Addanda thareto.

2. We undersiand thal al! the Schedules attached Bereto form part of this Bid,

3. As security for due performance of the uncerzakings and obligations of this Bid, we submit

o herewith a Bid Sacurity in the amaount of 2% of the financial bid drawn in the favour of or made
e payabie fo the Employer, Project Direcior, 695 MW Mujshicin Hydropower Prcject on
Barandooc River, District Targhar and valid for a period 23 days beyand the pericd of validity of

QSP Bid.

7 1‘4 We undertake, if our Bid is accepted, to commencs the Warks and to detiver and complete the
/ _s“l' whole of the Warks comprised in the Conlract within the ime(s) stated in Preamble to the
s

Qs‘ Conditions of Contract.

5. We sgree to abide by its Bid for lhe period of 180 deys from the date fixed for receiving the
same and it shall remain binding upon us and miay be accapted at any time before the expiration
of {hat periad.

6. Unless and until a farmal Agreement s prepared and axecuted. this Bid, together wilh your
written accepiance thereod, shall constitute a binding contract batween us,

7. Weundertzke, if our Bid (s accaptad 1o execute the Performance Security refarred {o in Clause

10 of Conditions of Contract for the due performance of the Contract, g
D’g -
L/r \“;;,.M-, //'%

- L BRC — 5148 JV Ofice IN T
) ot CHficeHUT, Basemend floor, SM FLAZA, Julial, Gilgit. w\“ ;I
é robile: +923017902079,+02 323 8914810 .

| Email mshealkilchi{®yahoo.covk habarmahmoody B graailcom
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6.5 MW Mujahidin Hydropower Praject at Barando
River, District Torghar (MHPP)

GRC-SMS IV

8. We do hereby declare that the Bid is made without any collusion, comparison of figures or
arrangement with any other persen or persons making a Bid for the Warks.

9, We do hereby declare that our firm, including any subcontractors or suppliers for any part of
tha Contract, have natlonalities from eligible countries [Pekistan, China}.

10. We, including any subcontractors or suppliers for any part of the Coniract, do nol have any
conflct of interest.

11, We are not participating, as a Bidder or as a subcontractor, in more than one bid in this bidding
process.

12, W confirm, if our Bid is accepted, that all partners of the jairt vertura shall be liable jcirtly and

severally for the execution of \he Contract and the composition or the canstitution of the jaint

veniure shall not be altered without tha prier censent of the Employer. (Please delele in case
of Bid from a single firm).

Dated inis: 11" day of December 2024

Signature Muhammad Shoaib liahi in the capacity of Authorized Representative duly authorized o
sign the Bid for and on behalf of MIS GHULAM RASOOL AND COMPANY PVT LTD & SULTAN
MEHMOOD & SONS (SMS) JOINT VENTURE

Name of Bidder: GRC/8MS JV

(Seal of Bidder)

Witness: \

Signature:

MName: Badar Muneer

Address. 77 GRC ARCADE, AVENUE-1, SECTOR H, BAHRIA ENCLAVE, ISLAMABAD V\KGF\
B

Cecupation: Senior Engineer ., - .-)S_)
2 .
i Hw“*c )

o/ Lo
‘:\}Q - ?‘\W
‘ - o

o
gt
AR ¥ NPT (L FIA 4

GRC - 55 JV Office {0 L
OHiceH01, Boremend floer, SM PLATA, Juijal, Gilgit,
Mobile: +923017900079,+92 323 9914810

Ermail: mshoaibilohi@yohas.co.uk babarmahmondeBiflgmail.com
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Detail Design and Construction of Mujahidin
HPP (6.95 MW) at Barandoo River, District Torghar, KP Technical Evaluation Report

APPENDIX

EXAMINATION OF COMPLETENESS OF BID
DOCUMENTS

(Commercial and Technical Requirements)
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Detail Design and Construction of Mujahidin

HPP (6.95 MW) at Barandoo River, District Torghar, KP Technical Evaluation Report

 APPENDIX

EVALUATION OF BIDDER QUALIFICATION
FINANCIAL SITUATION




HPP (6.05 MW) at Barandoo River, District Torghar, KP

6.95 MW Mujahidin Hydropower Project at Barandoo River, District Torghar, KP
Evaluation of Bidder Qualification

Financial Situation
bl Net Worth (NW) (Rs. 1 Billion)
Applicant. | Applicant opehs .
Pass/Fail
Ref. Name "
GRC-SMS | Specified vg
v Currency 2019 2020 2021 2022 2023 PKR RS.
GRC PKRRS. | 10,711,239,575.0 | 11,068,500,192.0 | 11,187,746,666.0 | 13,319,018,092.0 | 14,560,298,561.0 | 12,169,360,617.20 pass
1 GRC- -;
SMS JV -
SMS PKR RS. 1,274,500,207.0 1,613,447 ,830.0 2,925,131,852.0 3,529,517,959.0 2.826,299.177.0 2,433,859,405.00 pass
|
g?c;?i:r?sf Average Annual Construction Turn Over (RS 5 Billion)
Ref Applicant Qt‘::;i Passl
' Name Attached Fall
GRC- Specified i AATO In
SMS JV | Currency 2019 2020 2021 2022 2023 AATO in PKR. US$/Equivalent
GRC PKR RS. | 5519,752,000 | 6,173,218,383 ; 6,801,263,348 | 15,359,800,379.0 | 12,961,079,421.0 | 9,381,022,728.40 46,860,061 Yes Pass .
1 SEIIRSCJ-V | SMS PKRRS. | 3017563957 | 3,812,541,276 | 4820,354,825 : 5,398,169,791.0 6,142,516,250.0 | 4,638,229,219.80 23,895,934 Yes Pass
. | Total JV ‘ 70,755,995




Detail Design and Construction of Mujahidin
HPP (6.95 MW) at Barandoo River, District Torghar, KP Technical Evaluation Report
. _ _____ _ _ |

APPENDIX

4/2

EVALUATION OF MANUFACTURERS/ SUB
CONTRACTORS
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Detail Design and Constructian of Mujahidin
HPP (6.95 MW) at Barandoo River, District Torghar, KP Technical Evaluation Report

APPENDIX

CORRESPONDENCE WITH THE BIDDER AND
CLARIFICATIONS BY BIDDERS




Detail
HPP (

{I(rf

Design and Construction of Mujahidin
6.95 MW) at Barandoo River, District Torghar, KP

] MUJAHIDIN HYDROPOWER CONSULTANTS- (MHC)

Froject Qffice: House Mo 437, Yousafzai Street, Alzalabad, Old Bara Road, University Town, Peshuwar

Technical Evaluation Report

APPENDIX-6

m Plione: 92-91-5700397  Emodd oy ahidinhpsdenal.fom
T TT
i
RefNo TUHPEI ST ]col

15/ [ ¢
Da[e: __:_J‘_;‘t/_'(“.{j;..bg .........
To,
Engr. Muhammad Sheaib liahi,
Authorized Representative of the GRC-SMS {(JV),
Office # 01, Basement Floor,
SM Plaza, Jutial, Gilgit.
Contact: 0301-7%00073.
Project: Construction of 6.95 MW Mujahidin HPP at Barandoc River, District Targhar,
Khyber Pakhtunkhwa (ADP No. 357 (170368)).
Subject: Evaluation of Teshnical Bid.
Ref: Instructions to Bidders Clause 26.2 {¢) i1 & 23.1

The received bid was opened on December 12, 2024 in Prgject Director office in the presence of
Pracurement Committee members including Chief Enginegr Procurgment PEDO, Project Directar
ujahidin HPP, Deputy Project Director Mujahidin HPP, Contract Bpecialist MC& Project Manager
Mujahidin HPP,

Management Consultants. Contract & Managemant experts, examined the four volumes of bidding
documents for technicat qualifieation of bidders. The evaluation was shared with Project Authority

twice and the present document has basn shaged finally.

There are certain areas where some ciarification from Contractor 15 needed to reach a clear picture

for evaluation

in pursuance lo 1B clause 23.1, the Bidder is requested for clarifications of certain elements of the
submitted Bid, as labulated and attachad. The same may be responded up to Feb 06, 2025 or earlier

so that evaluation of Technical Bid could be canchided for furthar process.

With best regards,

:
(’ﬁ
Project Manager

Muiahidin HPP

Copy forwarded for information to:

1 The Project Director Mujahidin HPP, PEDC, Peshawar,

v~ 2 The Regional Head, (Norh) ACE.

3 Office Copy.

m?_.—__... N - S S
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Detail Design and Construction of Mujahidin APPENDIX-6
HPP (6.95 MW) at Barandoe River, District Torghar, KP Technical Evaluation Report
e s ey

6.95 MW Mujahidin Hydropowser Project at Barando
River, District Torghar (MHPP)

GRC-SMS JV

Date: Febraury 06, 2025
Reference: GRC/Q/SE/25/005
Project Manager,
6.95 MW Mujahidin Hydropower Project,
House No437 Yousafzai Street, Afzalabad,
Old 2ara Road, University Town, Peshawar
Khybar Pakhtunkhwa, Pakistan

Email miian

SUBJECT: 6.95 MW Mujahidin Hydropower Project at Barando River, District
Torghar (MHPP}
POST BID CLARIFICATION NO, 1
EVALUATION OF TECHNICAL BID

Dear sir,

We are grateful to you for evaluation of aur Bid and referring to your Lettor No. MHPP/3.7/007
dated January 28, 2025, We hereby submit aur respanse to Clarifications of our Technical Bid
far your kind information and review.

Thanking you and assuring you of our best services,

Sinceraly,

For and on behalf of GRC-SMS I

\ fﬁ FHIT
i.:‘{\‘]:\\%i{wfwvx

Engr. Muhammad Shoail llahi |
Authorized Representative

Ce: 1. The Project Director Mujahidin HEP PEDO, Peshawar
2. Office Copy

DFeali(l, Bosement

P PLAZA, Juticl, Gilgil,

Mobile: +323017900079,+92 323 9914810
Email: mshoaibilahit@y ahoo.o.uk babarmahmoodyd @gmail.com




Detail Design and Construction of Mujahidin
HPP (6.95 MW) at Barandoo River, District Torghar, KP

MUJAHIDIN HYDROPOWER CONSULTANTS - (MHC)

Praject Office: House Ne. 437, Yensafzai Street, Alzalabad, Old Bara Read, University Town, Peshawar
Plone; 92-91-5700397  Emalk: mujahidinhpp & email.ooin

APPENDIX-6
Technical Evaluation Report

RefNo KYLHPP !3.1 jOOZ

Date: =L 10’1! 2005

To,
Engr. Muhammad Shoaib llahi,
Authorized Representative of the GRC-8MS (JV},
Office # 01, Basement Floor,
SM Plaza, Jutial, Gilgit.
Contact: 0301-7900079.

Project: Construction of 6,95 MW Mujahidin Hydropower Project at Barandoo River,
District Torghar, Khyber Pakhtunkhwa (ADP No. 357 {170368}.

Subject:  Further Clarifications regarding Technical Bid

References: 1. Your letter No. GRC/0/15B/25/005 dated February 06,2025
2. Our letter No. MHPP/3.1/001 dated January 28, 2025

This is with reference to the Clarifications received vide Ref. 1 in response ta our letter at Ref.
2. The response submitted under Ref. 1 was examined and it is found that some points needs
to be further clarified in light of the Employer's Requirements & Technical Specifications
{(Volume 1l of the Bidding Documants), which are attached as Annex-l.

It is raquested to provide further clarifications in accordance to 1B-23 (Clarification of Bids) of
the Bidding Documents by February 28, 2025,

Regards,

i
,"“-

N
Y @ZZ '{g:’ﬂ

" Team Leader/Project Manager,

I

Mujakidin HPP

Copy forwarded for information to:

1. The Project Director Mujahidin HPP, PEDO, Peshawar.
2. The Regional Head, (North) ACE.

3. Project Coordinator MHPP

3. Office Copy.

JOINT VENTURE OF:

NES :
YA « 17/

e st
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Detail Design and Construction of Mujahidin APPENDIX-6
HPP (5.95 MW) at Barandoo River, District Torghar, KP Technical Evaluation Report

| ' 6.95 MW Mujahidin Hydropower Project at Barando
. l &7 A River, District Torghar (MHPP)

..................... ) el S ——

Date: Febraury 27, 2025
Reference: GRC/C/ISB/25/008
Team Leader/Praject Manager,
8.95 MW Mujshidin Hydropower Project,’
House No.437 Yousafzai Street, Afzalabad,
Cid Bara Road, Liniversity Towr, Pashawar
&hyner Pakhtunkh'va, Paki stan
Ematl. inuiand

SUBIECT: Constructicm of 6.95 MW Mujahidin Hydropower Project at Barando River,

POST BID CLARIFICATION NQO. 2
FURTHER CLARIFICATIONS REGARDING TECHNICAL BID
Dear sir,
We are gratelul Lo you for evaluation of owr Bid and refenring o your Letler No. MHPP/3.1/002

dated Febraury 21, 2025, We hereby submit our response to Clarifications of our Technical Bid
for vour kind irFormation and review.

Thanking you and assuting you of our best sernvices,
Sincerely,

For and on behalf of GRC-SMS ¥

f s
IO

N

Engr. Muhammad Shoaib lahi
Authorized Representative

Ce: 1. The Project Director Mujzshidin HPP,PEDO, Peshawar
2. Office Copy

Pf e
51, fuss PLATA, Jurial, Gilghn

- +92301 7700079, +32 323 3314810
Email: mehoaibilzhi @ryahoo.ro.uk baburnwlmcndv&@gmmi com
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e e e e 3 T S

. MUJAHIDIN HYDROPOWER CONSULTANTS - (MHC)

Pt Preqect Ofiee Hose Noc 3387, Yoweadzai Stoee Alvalabonal, Old Baea Boad, Uodversity Town, Peshawar
s Phone G0 5700397 Vil mnsgalidinbppeginal.com

Ref Mo MHPPI3.1/003

Date.  March 06-2025

To,

Engr. Muhammad Shoaib Hiahi,

Authonzed Representalive of the GRC-SMS {JV)
Oifice # 01, Basement Floor,

Sh Plaza, Jutial, Gilgil

Contact 0301-7000079.

Projecl: Construclion of 6.95 MW Mujahidin Hydropower Project at Barandoo River,
District Torghar, Khyber Pakhtunkhwa (ADP No. 357 (170368},

Subject:  Funiher Clarifications ne 2. regarding Technical Bid

References: 1. Your letter Mo, GRC/0NSEI25/008 dated Feb 27, 2025
2. MHPP/3.1/002 dated Feb 21, 2025

This is with reference to the Clarifications received vide Ref. 1 in response 1o our igtier al Ref. 2.
The response submitted under Ref. 1 was examined and it is found thal some poinis needs to be
further clanfied in light of the Employer's Reguirements & Technical Specifications {Vaiume |l of
ine Eidding Documents), which are attached as Annex-1.

It Is requested to provide further clarifications in accordance 1o 1B-23 (Clarification of Bids) of
the Bidding Documents by closing hours dated March 7 2025 to be taken most urgent,

Regards.
b o
XA .'J‘ﬂ-\‘....--"” _..-M-L‘ — 2——;’
S T G
ot o

Team Leader/Project Manager,
Mujanmidin HPP

Copy forwarded for information to!

The Projast Oirector Mujahidin HPF, PEGO, Peshawar,
The Regionat Head, (Morth) ACE.
Project Coordinator MHPP

. Office Copy.

oL b =

JOINT VENTURE GF:

HE - 17
U =
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6.95 MW Mujahidin Hydropower Project at Barando
River, District Torghar (MHPP)

GRC-5MS JV
Date: March 07, 2025
Reference: GRC/O/ISB/25/009
Team Leader/Project Manager,
8.25 MW Mujahidin Hydropower Project,’
House No 437 Yousafzai Street, Afzalabed,
Old Bara Road, University Town, Peshawar
Khyber Paknhtunkhwa, Pakisian
Email. o e @gmat.co

SUBJECT: Construction of 8.95 MW Muijahidin Hydropower Project at Barando River,
District Torghar (MHPP), Khyber Pakhtunkhwa (ADP No.357{170368)
POST BID CLARIFICATION NQ. 3
FURTHER CLARIFICATIONS REGARDING TECHNICAL BID

Dear sir,

We are grateful to vou for evaluation of our Bid and referring to your Letter No. MHPR/2.1/003

dated March 06, 2025, We hereby submit our response to Clarifications of our Techniczl Bid
for your xind infarmation and review.

Thanking you and assuring you of our best seevices,
Sincarely,

For and on behalf of GRC-SMS JV
A

js\‘ ,(a\ ; i
AN~

# \},}\-«

N\
5,

\

Engr. Muhammad Shoaib Hahi
Authorized Representative

Ce: 1. The Praject Directar Mujahidin HPP,PELQ, Peshawar
2. Office Copy

DFfien i), Basement Hoor, SH FLATE, Jutinl, Gilgid
Mobile: +923017500079,+92 323 6914810
Email: mshoaibilanifly ohoo.co.uk bobarmahmosdv8 @ameiicom
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MUJAHIDIN HYDROPOWER CONSULTANTS (MHC)

Pro nmm : House No. 437 Y\': s’-a!n m"c'i Afzalabad, 0ld Bara Road, University i Peshawa
Phon -91-5700397 t

Ref No MHPP/3.1/004
Dale: March 29, 2025

To,
Engr. Muhammad Shoaib llahi,
Authorized Representative of the GRC-SMS (JV),
Office # 01, Basement Floor,
SM Plaza, Jutial, Gilgit.
Contact: 0301-7900079.

Project: Construction of 6.95 MW Mujahidin Hydropower Project at Barandoo River,
District Torghar, Khyber Pakhtunkhwa (ADP No. 357 (170368).

Subject:  Further Clarifications 0.3 regarding Technical Bid

References: 1. Your letter No. GRC/OASB25/009 daled March 07,2025
2. Our lelter No. MHPP/2,.1/003 dated March (6, 2025

This is with reference to the Clarifications received vide Ref. 1 in response to our lefter at Ref.
2. The response submitted under Ref. 1 was examined and it is found that some peints needs
lo be further clarified in light of the Employer's Requirements & Technical Specifications
(Volume I of the Bidding Documents), which are attached as Annex-l.

It is requested to provide further clarificalions no.3 in accordance to 1B-23 {Clarification of
Bids) of the Bidding Documents at your earliest.

Best Regards,

. ‘..'\-(: 4

\\ e~

Team Leader/Project Manager,
Mujahidiz HPP

Copy forwarded for information to:

1. The Project Direclor Mujahidin HPP, PEDO, Peshawar.
2. The Regional Head, (North) ACE.

3. Project Coordinator MHPP

3. Office Copy.

JOINT VENTURE OF:

A

@ m K
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e e S SR,

.95 MW Mujahidin Hydropower Project at Barande
Riwer, District Torghar {MHPP)

GREL-5MS IV

Date; apnil 09 20125
Reference: GROTIEB/ 25,035

Team Leader/Project Manager,

5 93 MW Mujahidin Hydropower Project,
House Mo 337 Yousabea: Street, Afmalabad,
Old Bara Road, University Town, Peshawar
Khyber Pakhtunkhsea, Pakistan

¢

Erreail 1o

SUBJECT:

PCST BID CLARIFICATION NO. 4
FURTHER CLARIFICATIONS REGARDING TECHNICAL BID

Dear 5ir,

We are gratelid to you for evaluation of our Bid and refeming 1o your Letter No. BHPP/R (/004
dated pdarch 29, 2025, We hereby submit grir resporse to ClaniBations of our Technical Bid
for your kind irformation and review.

Tharkeg you and FEunRg you of our best zemvices,
Siricersly,

For and on behal of GRO-SMS W

R“ ’ifﬁ' i ;’gfif b
: ’i " [% @:J ¥
W "\ :‘-t;i;«. i
X&_:
Engr. Muhanwnad Shoaib Hahi
Authorized Representative

e 1. The Paoisct Director Mujabidin HERDEDD, Rachawar

Tl

. Cifice Copy

2 323 5vama
Hnhiilyahon.onak bebormahmosdvd domaiicom
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Detail Design and Construction of Mujahidin ANNEXURE-A of APPENDIX-6
HPP (6.95 M\W) at Barandoo River, District Torghar, KP Technical Evaluation Report
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Detail Design and Construction of Mujahidin ANNEXURE-A of APPENDIX-6
HPP (6.95 MW) at Barandoo River, District Torghar, KP Technical Evaluation Report
e ______________ ______ _________ _________ - __ _ ]

s

:mrwxnamca Bl FOH “Oi'&‘ﬁlkfh D 53N, w&mum(‘ LEFLE . SLIBELY sMNSTALLAY
TEETING AND COMBUSSIONING OF 6. 3% AW RILITAME DM vy DROPCORA LR PETTC

P BARANDION RIVER, BISTRICY TOAGHAR ON [FI/TURNKEY 84313 {
SINGLE STAGE TWO ENVELDEE PROCEDURY ;
Reter to Para-6 of Advertisernent no: INF{P] Z081/24 i
Uhoee Hagd rrsust Bes dediverad 10 1he sdodrdgs sriver Selha 57 0 hotiar

14 00 hours, on Otaber TR 2024 Guds well b ppened g the e
day ot 18 20 hours, in the presenge of Digdder s rograseniatives
obatee Yy attendg”
i To be Read as
, L T Bud st be dobiverred 1o the address gooon Below ot o betos 3

14 06 hours, on Novembier 1, 2004 Dids sl be gpened on the wame
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Detail Design and Construction of Mujahidin ANNEXURE-A of APPENDIX-6
HPP (6.95 MW) at Barandoo River, District Targhar, KP Technical Evaluation Report

P

P

-
-

PAKNTUNKYIA ENERGY DEVEL JPMENT ORGANIZATION [PEOD)
‘;7 COVERNMENT OF KH/BER PAKHTUNKHWA

ENERGY & POWER DEFARMENT, FESHAWAR

ORRIGENDUMNG.2
INVITATION FOR 81D FOR "DETAILED DESIGN,
MANUFACTURE, SUPPLY, INSTALLATION, TESTING AND
COMMISSIONING OF 65.95 MW MUIAHIDIN HYDROPOWER
PROJECT AT RARANDOO RIVER, DISTRICT TORGHAR ON
- EPC/TURNKEY BASIS” SINGLE STAGE TWO ENVELOPE
Refer to Para-6 of Advertisernant no: INF(P1 2081/24;
*The Bid must ba delivered 1a the address given below st or before
14:00 hours, an Cetober 18, 2022, 8ifswillbe opened onthe tame
day ar 14:30 hours, in the presenca of bidder's representativis
who choose to attend”. The Deadline for Submission of Bids was
previously extended till Movember 2, 2024 via Corrigendum No.1
having INF{P)2710/24
TokeReadas
The Bid must be delivered to tha address given below a% or befare
14:00 hours, on November 38, 1024, Bids will be opened on the
samé day at 14:30 hows, in the prasence of bidder’s
representatives who choosetaa o INF{Pl28R3f24

695 MW Mjakicin ydrapowsr Project (HPP)
Pakhtunkhwa Energy Deve spmeat Organization [PEDO).

it For-NESPAK Boeo, 2483, Phase,byotakad, Pkt P, Pt |
Toaphane 128 T207H, P25 Emalt pl Saandonipring
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Detail Design and Censtruction of Mujahidin ANNEXURE-A of APPENDIX-6
HPP (6.95 MW) at Barandoo River, District Torghar, KP Technical Evaluation Report
S —

WWW OXpreas cam pk

RN RN
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NN AN
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-
-
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*
Fota e

GOUWERNMENT OF KHYBER PARHTUNKHWA

meumuwa. ENERGY DEVELOPMENT ORGARIZATION (PED D}J .
ENERGY & POWER BEPARTMERT, PESHAWAR

INVITATION FOR BID FOR "DETAILED DESHGN, MANUFACTURE, 5LPPLY,
INSTALLATION, TESTENG AND COMMISSION NG OF 6.95 MW MUJATTIDINY
HYDROPOWER PROJECT AT BARANDOO RIVER, DISTRICT TORGHAR ON LPC/TURNEEY
BASIS” SINGLE STAGE TWO ENVEIOPE PROCEDURE

Refer to Poea-& of Advertisaméntna: INFIP) 2DRLAE: -

"The Bid must be celivered to the sddress grven helow at arhefore 1400 hours, on Ortober 18 7834,
Bids witll be opened on the same day at 14:30 hours, in the presence of bidder's representatives whao
chaose to attend”. The Deadiine for Submistion of Beds was initially extended to Movernber 1, 2024,
thraugh Cerrigendum No. 1 bearing reference INF{P)2710/04, and subsequently further extended 1o
Novemnber 28, 2024, via Corrigendum No. 2 under reference INFIP)2883/24

Tobe Reasias ¢

The Bid must be delivered to the address given below at or before 14.00 hours, on Decembeer 12,
2028, Bics alli be cpened on the same day 24 14 30 hours, inthe presence of bidder's representitives
whe choosa to attend

t Director ;
ydropower Project |MHPR)
Pakhtunkhwa Energy Uvvelopment Organization (PEDOY
13t Floor-NESPAK House, 24/8-1, Plrase-V, Hayatabad, Pashawar, KP, Pakisty
Telephone: +32-91-3072076, 321729%; Enmil: pd.barandoo@pada.pk

§ AT
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Detail Design and Construction of Mujahidin
HPP (6.95 MW) at Barandoo River, District Torghar, KP

GOVERNMENT OF KHYBER PARKHTUNKINWA.
PAKHTUNKHWA ENERGY DEVELOPMENT ORGANIZATION

KESPA% Siouse, 143-2 Phase U, Hayuabad, Paghowar Tole: 492-$7-8217233, Email: pd sarandooisiba pk

ANNEXURE-B of APPENDIX-6
Technical Evaluation Report

To
V/ All Prospective Bidders

Ho, 1566-71/PEDO/Barandon HRFP
Dated: November 12, 2024

Project: Canstrustion of 6,95 MW Mujshidin MPP at Barandoe River, District Terghar,
Khyber Fakhtunkhwa (ADP No, 3157 [170:368)).

Subject: Mo of the Pra-t;

(B 7 of the Instructions 1o Biddars

Refarence: 1) Pre-Bud Mestng

dneting - Addendum Mo | 1o he Bidding Docoments puesuant 1D

Dated 19.09 2074

Rofarancs iz made o the Pre-Bid Sleeting beld on September 18, 2024, chaned by B Proect
Diselor “6.35 AW Mujshidin Hydropower Project ot Barandon River, District Torghar” in the
Commiltes Races of PEDO House, 38/B-2, Phase-V, Hayaiabad, Peshowar, Khiyber Pakbiuskhwa.

Pinase find enclosed Addendum Mu. 1o the Silding Doaymenis, issued o augordance with 18 7 o
G

the Instrustions {5 biddon.

Thiz Addendurn cosstiules an mtegeat part of tha Bidding Documanty issced for the “Datailad Dasign.

Marifaeture, Supgly, nstaligtion, Testog, and Commizsioning of 825 MW Mujahidin Hydropower

Projact at Barargon Rivar, Distict Tosghar an EPCTurmkey basis”™

Enclh: Addendum No 1

Project Director ) .
Wuighidin HPP at Barandoo River™
District Torghar, FEOG

Coy forwarded for information to:
i PA 1 CED, PEUD. Pashawar, /
2 CEDEV, PEDO, Peshawar.
3 Pegonal Head (Nodby ACE. Latwre, /
4. Team LeaterProject Mansger. 8.95 MW Mol HPP /
5. OHice Copey, /

Project Director
tiughuain HPP at Barandoo River
Distoct Torghar, PEDO
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Detail Design and Construction of Mujahidin ANNEXURE-C of APPENDIX-6
echnical Evaluation Report

=) 2 GOVERNMENT OF KHYBER PAKHTUNKHWA,
{}%@Q PAKHTUNKHWA ENERGY DEVELOPMENT ORGANIZATION

NESFAK Heuse, 2/8-7 Phasa-¥ Hayatabad, Beshawar Tela: +02-91-3247395. Emmi: pd baranifoo@pedo. ple

Mo, 2020-27/PEDO!Barandao HPP

-
(Dated: March 26, 2025
To
1} Chiaf Engineer (Procurersent & Condracts), PEDO,
2y Chigf Enginear (Dev.), PEDOQ,
3} Cireclor Finance, PEQG,
4} Team LzaderProject Mamager, MG, Mujahidin HPP,
5) Conteact SpecialistProcurement Expert, M€, Mujahidin HPP.
Project: Construction of 6.95 MW Mujahidin HPP at Barandeo River, District Targhar,
Khyber Pakhtunkhwa [ADF No. 357 {170368}}.
Subjact: Minutes of the Progurement Commiftes Meeting on e Technicat Bid Evaiuation

Repart {T-BER) prepared by the Management Consultants (MoM Mo, 009),

Dear Sir {s),

Refarance to lhe subject chptioned above, find enclosed harewith minutes of the Prosurement
Commiites meeling heid on March 24, 2028 al the Project office "Mujahidin HPP" 1 Floor NESPAK
House, Pashawar on “Technical Bid Evaluation Report (T-BERY), for your information and reaard,
The MC is hereby directad to finalize the Clarfications and the Technical Bid Evaluation Report (T-
BER) in accordance with the Mol strictly and be submitted oxpressly, becauss tha Clarifications
submitied today was the repelition of the previous Clarificaliuns wilboul giving any dus for the
finatzation of the Technicst Bid Evaluation,

The meeting was atiended by the MC’s head office and experls on zoom,

Pest Regards!

Encl: Minutes of Mesting, = '

¥"r51°/ect Director

ttujahidin HPP at Barandoo River
Bistrict Torghar, PEGD

Copy forwarded for information to:

1. PAto CED, PEDD, Peshawar. i
2. The Regional Head {Nork), ACE, Lakore F
3 Office Copy.

Project Director
Mujahidin HPP al Barandoy River
Dhgtrict Torghar, PEDOD
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Detail Design and Construction of Mujahidin ANNEXURE-C of APPENDIX-6

HPP (6.95 MW) at Barandoo River, District Torghar, KP Technical Evaluation Report
e S —

MINUTES OF THE PROCUREMENT COMMITTEE MEETING

Held on March 24, 2025 at PD MHPP Gffice, NESPAK Building, Peshawar

The meeting of the Prozurement Committee held at the Project Office, Mujahidin HPP 1o review the

Deaft Technical Evaluation Report {T-BER) submitted by the Management Consultant
List of participant is attached as Annex-l.

At the very cutset, PO MHPP welcomed all participants of the meeting. Formal proceeding started
with the recitation of the Holy Quran. Thereafter, the meeting cantinued towards the following

discussion points;

$.No. Description/l | Discussion | Consensus Action ]

1 PEC License The Pakistan Engineering Council | Itwas agreed that - MC's Contract |
of the [PEC} license for the Bidder's | the requirement @ Specialist /
Bidder's Design Consulting firm e, | shall be treated Bidder |
Design Paradigm Engineering | as a condition for  through ;
Consulting Consuitants, remains unavailable ’ the award cf the Clarification, .
Firm to date, | contract, f

The committee inquired the MC's |
contract specialist whethar the |
requirement of valid PEC License |
for the design consulting firm be |
categorized as @ major or minor |
deviation, The  consuitants |
responded  that it may be |
considered as a minor |
requirement, however, shall be |
provided hefore award of the |
contract, |
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HPP (6.95 M\W) at Barandoo River, District Torghar, KP Technical Evaluation Report

2 | EAM The procurament ctommittee | aftar detail MC's Contraci
Equipment | sought the MC's perspective on discussion, it was | Specialist /
‘ Qrigin the E&M origin requirement as agreed thal the Bidder
B Requirement  per Addendum-1 to which the { arigin through
g MC's contract specialist | requirementis | Clarification

| respanded that E&M equipment | oniy applicable 1o |
| generally includes both electrical | the Electrical

i Addendum-1
| & Technical

| Requirament , and mecharical components. - Equipment as

s for the ' The Project Authaority opined that ~ mientianed in the

| Blectrical | the concern may be analyzed in 2 paragraph {2) of i
Equipment  conjunclion with the quary asked | the clause 1.2.4.2 i

by the potential bidder exclusively | of the Employer's |
guoting the paragraph {2} of the = Requirement :
clause 1.2.4.2 of the Employer’s  {(Volume-il) of | |
Requirement (Volume-il} of the . the bidding | |
bidding doguments, which = documents. ! ‘
categorically implies to  only | it was further

|

|

Flectrical enguipment ‘ agreed that the
Senior Electrical Expert from the | bidder shall
MC further elsborated (hat  provide the
Addendum-1 requirement for the | manufacturer

E&M specifically correspond to | authorization
| certain electrical comporents to | and technical I
| be of European origin  and | details of the
| Curopean standards, as | electrical

mentinned under clause 1.2 4.2 of | egquipment, as
the Employer's  Requirement | specified in the
(volume I} of the bidding | aforemenstioned i
| documents, mamely | clause for |
| Cammunication System, SCADA | evaluation
| System,  Contral System  and | purposes.
Protective Relays.
The MC team LeaderfProject
| Manager in the context of the
| issue added that as per contract
law, the theme of the issue shall
L prefer over  the words and |
anything not requested for
f | cannot be granted, resuitantly
| establishing  that  the origin |
| requirement is pnly applicable to
the Flectrical  Equipment  as “
Cmentioned upder paragraph (2}
‘r_!‘mse 1.2.4.2 of the Emplover’s

Reguirement {Volume- i} aof the
hidding documents.
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Detail Design and Construction of Mujahidin
HPP (6.95 MW) at Barandcao River, District Torghar, KP

; _Woﬁ =
Generator
Efficiency

Dasign and
Drawings

.10,000/-

The hidder has devialed from the | it was agreed to |

Employer's  Requirements  hy
offering a generator efficiency of
96%, whereas the specified
requirement is 97%. The ML team
highlighted that the bidder did
not provide a clear response to
the clarification on the specific
requirement  of  Gengrator’s
Efficiency.

After discussion, it was agreed to
obtain a formal undertaking from
the bidder, ensuring that the
generator efficiency shall comply
to the Emplayer’s Requirements
i.e., 97%. In case the bidder is
unable to achieve the reguired
efficiency, penalty @ USD
against  each 0.1%

| decrease shall be imposed.

___md'de( has not prov'é?d t-hT:'m

i bid level design and relevant

| drawings for civit works as per the

Employer's Requirements.
Instead, they have duplicated the
Tender level drawings as issued by
the Employer, signing gath page
without assuming design
responsibility. The MC i of the
view that any ermwrs or
discrepancies arising from  the
tender level design & drawings

| must be solely attributed to the

| bidder,

with no claims

i entertained.

ANNEXURE-C of APPENDIX-8

obtain a formal
undertaking from
the bidder
through
clarification,

generatar
alficiency
comply to
Employer’s
Requirements

shall

the
unable to achieve
the
gfficiency,

gach 0.1%

_decrease.
committee

Ridder’s
undertaking shall
he asked in this
regard.

"Moreover, the
MC was directed
to

provide the same
to Bidder at the
sarliest for their
consent,

—=

£

f_’_ f))

the |

required

penalty @ USD
10,000/- against
:!'he procurement

accented that the |

prepare |
clarifications and

Technical Evaluation Report

MC's Contract |
Specialist /

| Bidder

through
Clarification

ansuring that the |

La, 97%. In case |
bidder is |

MC's Cantract
| Specialist /
Bidder

| through

| Clarification
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MINUTES OF MEETING (MoM No.10)
held at the office of the Project Director, Mujahidin HPP, NESPAK Building,
- Peshawar, on May 8, 2025

The srwsting of the Procurement Comrmiltea (P was comened 3t the Progact offca of 5 95
MW Rlushidin Hydropowst Project (MHPP) o review the Final Craft of the Techsics Bid
Eualpation Regont (T-BER], submitiad by tha Managsoman) Corsadlants (MC) on May 5, 2025

T'ra MG s Deputy Ragiona! Head (North ) and Contras! Spaciadst (C5) partogaind weiusly va
Zoam, The izt of atendens 3 enclosad a8 Annenrs-A

Tra Proiect Dinsctor (PO, 6 05 MW Muabatin HRE formaily waloomed adl parboipants. The
srocesdrgs tommenced with he recitalios of 18 samea of Allah, The kay Csoussion paints
are summanzeg as follows

5 Ne.  Deserption Discussion | Consansus Action
I . S  Required
1 | Pakiztan The requirernant for . The PC membens  WAC i
- Engiteenng cthe  PEG  lisonce | unasimcucly moffemod that '
Council (PEC] partainng  to tha | the requramant or the PEC
License of the | Bidder's Design | Licerss shad be considered :
Biggar's Dasign | Subcontracior  was | @ condibon precadent 1o the i
Subcontractor’ | re-examned ardd | award of the Contract
 Consuling Fisn. | dscussed indetad. | i ——
12 Technical Bad Clauss 8.6 of the T- | The PC mambers | ME
Evaluaton BER was thovaughly | unanimausly casohed that
Repon C o | deliberated by e the squpment of Europesn | 3
66-Desigl & MOs C5 s the ! ergin o be instaliad by the |
- Mangfactunng | report,  fhe  AC | Clumess  Subcontractor, i3 |
 Expevience of | presented Twes  compiant with thee | |
. 1ha Biddar altornatves - Option | Employer's  Roquiwementy, | :
- Bikiers A antd Opton B - | based o (e expert opaicn 1 i
| Suteondractor | alopg with & delaisd | ghen by Tha MC's Elactrios] | ;
E axplanation of | Expert and as ¢tated in the
polential  coecerss [ drafl repod that “F 3 the | i
assonalsd with | bkder's  rasponsibMly o | !

adepting Oplicn B | answre the campatbdily of |
Specific oous was | the sgupment He futher |
given o equomert | advised thal sguipment of |
| compatibdity and | Europesn  angin,  ofiieng |
warranty snglications : Ewrogean  software and |
| arising from #  gssembded by the Chinose
| scensro  in wiuch | Subconfractor i covifuncion

| oipment cwath thab paral assambdy
| marufactured by 3 - wouad Loy functraraly
| Eurapsman-orgm [ awdahie seid conistend wilh |

| company s estalled | gractves adoptad 0 other
[ by 1he Bider’s  suralar progecis”

Chinasa - Tra manylactures warranies
{ Subronfracior : Cortfcaty shad be proviind
' i By the Hioder,
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Detail Design and Construction of Mujahidin
HPP (6 95 MW) at Barandno Rwer D:strlct Turghar KP

ANNEXURE-D of APPENDIX-6
Techrucal Evaluation Report

1 | Techmieal Bid T i Ciause 32 of !’m The PC Tambers « MC
! . Evaluation T-BER was | ursnimously endorsed, the
; e  Report Clavse  spprajsed by the | same resolhan as slaled
| T7.32-The M CS in the | abews, under Seral No. 2
- Employar’s | context of Adgendum
- Requenment Mo, sracifically
| wide Acdendum | reqarding the arige |
Mo tin lna with | requrements for |
clause 1.24.2 squagiment  oullined

; Faragraph 2) i Paragraph 2 of
; okl of e
‘ . Buckding

- Document (BD)

- Erripdowse’s
, Raquiremants,

T Clausa 1 242 of e !

inciyging  Proloctive |

Refays SCADA, and |

Cospepunication

g - sohatan

: ; | Exgusigemant
musniifachirmgd by
Exsrpnenn

| crEMpany

L instalad

| Badoer's

by
| wapscla,

! | for consenaus,

3

Systems The msd

sormgrising :

a i
eriggin |

and

thee |
Chirass
| Subzontracior along :
with its compatbibiy .
wﬂ%i
pragented o the PC |

v s
b view of ihe foregoing, e Blenagemeant Consultant (MC) was isstncied to submid the
fevaired Tachmcal Bid Evaluation Repeet | T-BER) for tha sign and seal of all-memgars of the
Procurgrmant Comanttee (PO for onward sidimissian 1o and apseoes by PEDO's Exacutiva

Cammities,

'rc’ s,

o,

.'!

1

;f',k
g

t‘.

| ¥ t“" i

.r.ér)‘;

'a

?
’f‘-'
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Detail Design and Construction of Mujahidin
Technical Evaluation Report

HPP (6.95 MW) at Barandoo River, District Torghar, KP

PEDO
Pakhtunkhwa Energy Development Organization
Covernment of Khiyber Pakhtunkbwa
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