PEDO

Pakhtunkhwa Energy Development Organization
Government of Khyber Pakhtunkhwa

HIRING OF SECURITY FIRM FOR OPERATIONAL HYDROPOWER PROJECTS IN LOTS (1,
1L, IIT) - FINAL EVALUATION REPORT

s for hiring of security firms for its

spapers on October 25, 2025 through

Single Envelope procedure. The

Pakhtunkhwa Energy Development Organization (PEDO) invited bid
hyd‘rnpo?\ er plants through an advertisement published in national new
INF(P), in accordance with the KPPRA Rules, 2014, under the Single Stage
procurements were grouped into the following lots:

i:.LOLI: Daral Khwar & Ranolia HPPS ii. Lot-2: Pehur & Machai HPPs
iii. Lot-3: Reshun & Shishi HPPs

The NIT was also uploaded on the websites of KPPRA and Electronic Pakistan Acquisition and Disposal

System (EPADS) to ensure wider participation and transparency.

The bids were opened at 1430 hours on November 11, 2025, in the Main Committee Room, PEDO House,

Phase-V, Hayatabad, in the presence of the bidders/authorized representatives who chose to attend.

After detailed evaluation by the PEDO Procurement Committee, the following report was recommended and

consequently approved by the PEDO Executive Committee in its 33 Meeting on 13-4-2026:

HIRING OF SECURITY FIRM FOR OPERATIONAL HYDROPOWER PROJ ECTS
IN LOTS (I, IL, III) — FINAL EVALUATION REPORT ]

S# | LOT-I -

. ’ ; Not Qualified-Due to non-compliance
i -

i | M/s Wahguns Security Services (Pvt.) Ltd with EPADS submission requirements

Non-Responsive: Bidder failed to provide

required educational, experience and

training certificates of personnel. —

Responsive and lowest

i | M/s Sarhad Security Services (Pvt.) Ltd

iii | M/s Askari Guards Security Services
Ms Piffers Security Services (Pvt.) Ltd Responsive ]

LOT-II

. ; ; Not Qualified-Due to non-compliance
i | M/s Sarhad Security Services (Pvt.) Ltd with EPADS submission requirements
Responsive & Lowest

ii | M/s Askari Guards Security Services
M/s Security Solutions Services (Pvt.) Ltd | Responsive

LOT-III

’ ; ; Not Qualified-Due to non-compliance

i | Ms Sarhad Security Services (Pvt.) 1 with EPADS submission requirements
Responsive & Lowest

iii

ii | M/s Askari Guards Security Services
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f the evaluation process, M/s Askari Guards (Pvt.) Ltd. emerged as the lowest

As a result o
evaluated substantially responsive bidder for Lot-I, Lot-II and Lot-III, meeting all the mandatory

requirements of the bidding documents and is approved for award of contract.
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