INVITATION FOR BID
OPERATION AND MAINTENANCE SERVICES
FOR 81MW MALAKAND-IIl & 18MW PEHUR HYDROPOWER COMPLEXES,
KHYBER PAKHTUNKHWA
SINGLE STAGE TWO ENVELOPE (SSTE) PROCEDURE

Date:
The Pakhtunkhwa Energy Development Organization (PEDO) (hereinafter referred to as “the
Owner”) invites bids for the procurement of Operator services for the Operation and
Maintenance (O&M) of the following Hydropower Complexes. Bidding is open to all eligible
bidders. The project-specific details are tabulated below:

Project Required | Date and Date and .
Z%Ckage Name & g‘:t‘:(!leg/ PEC | TimeofBid | Time of Bid Relergnce
' Location P Category | Submission | Opening

Malakand-111
Package- | HPC, 81 MW O-lor |June9,2026 |June9, 2026 | MKD/O&M
I District above | at 1100 Hrs. at 1130 Hrs. | -2026

Malakand
Package- E?:t‘:irc'jpc' vy | ©O-20r |Junes, 2026 | June9, 2026 | PEHURIO&
1| Swabi above at 1200 Hrs. at 1230 Hrs. M-2026

The Bidding shall be conducted under the Single Stage — Two Envelope procedure, based on
Quality and Cost Based Selection (QCBS). Bidding is open to all eligible and qualified bidders.
The following terms and conditions shall apply:

1. The Owner invites sealed bids (Technical and Financial Bids) from eligible firms. Local
Bidders shall have a valid license from the Pakistan Engineering Council (PEC) in the
category mentioned above. A Foreign bidder is entitled to bid only in a Joint Venture with a
Pakistani operator in accordance with the relevant provisions of the bidding documents.

2. The bidders intending to participate in both packages are required to submit separate sealed
bids for each Package. A combined bid for both packages shall not be accepted and will be
declared non-responsive.

3. The bidders must be registered with Khyber Pakhtunkhwa Revenue Authority (KPRA) and
Federal Board of Revenue (FBR) in accordance with the relevant provisions of the bidding
documents.

4. The bidders may obtain further information, inspect, and acquire the Bidding Documents
from the office of the Owner at the address given below during working hours, or download
them from e-PADS, upon submission of a written application along with a non-refundable
fee of PKR 5,000/- per package, in the form of a Bank Draft from a scheduled Bank of
Pakistan, in favor of “GM Hydel Securities, PEDO”. Bidders intending to participate in more
than one package shall submit a separate fee for each package.

5. A Pre-bid meeting for Package-1 and Package-Il will be held at Main Committee Room,
PEDO House, Sector 38/B-2, Phase-V, Hayatabad, Peshawar on May 18, 2026 at 1100 Hrs.



All Bids must be accompanied by a Bid Security amounting to PKR 2% of the bid cost in the
form of Bank Draft or a Bank Guarantee on bid security form, issued by a Scheduled Bank
in Pakistan or from a foreign bank duly counter-guaranteed by a Scheduled Bank in Pakistan,
in favour of the “GM Hydel Securities, PEDO” valid for a period twenty-eight (28) days
beyond the bid validity date. Bidders participating in both Packages shall submit separate Bid
Securities for each Package.

The bidders shall submit their bids through the E-PAK Acquisition and Disposal System
(EPADS), before the bid closing date and time. In addition, sealed hard copies of the bids
shall be delivered to the address below no later than the bid submission deadline mentioned
above. Bids not submitted through EPADS, will be declared non-responsive and will not be
considered for evaluation. Submission of hard copies is required solely for evaluation
purposes. In the event of any discrepancy or ambiguity between the hard copy and the
electronic submission, the bid uploaded on EPADS shall prevail.

The Technical bids for each Package will be opened on the corresponding date and time
indicated above, in the presence of bidders’ representatives who choose to attend.

The Owner reserve the right to reject any or all bids at any time prior to acceptance of a bid
or proposals. The Owner shall upon request communicate to any bidder, who submitted a bid
or proposal, the grounds for rejection of all bids/proposals as per rule 47(1) of KPPRA Rules
2014.

Chief Engineer
Operation & Maintenance (O&M)
Pakhtunkhwa Energy Development Organization (PEDO)
Room No. 330, 2" Floor-PEDO House, 38/B-2, Phase-V, Hayatabad, Peshawar
Khyber Pakhtunkhwa, Islamic Republic of Pakistan
Telephone; 091-9217106 Email: khurram.durrani@pedo.pk




