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9 QQ PAKHTUNK“IWA ENERGY DEVELOPMENT ORGANIZATION

GOVERNMENT OF KHYBER PAKHTUNKHWA PESHAWAR

MINUTES OF MEETING
Project-1:
Khyber Pakhtunkhwa Solarization of Houses Initiative, Phase -1
(50% Subsidized)
Project Name:
Project-2:

Khyber Pakhtunkhwa Solarization of Houses Initiative, Phase-1

(100% Subsidized)

Meeting Agenda: Pre-Bid meeting for Hiring of Consultant
Venue of Meeting: Main Committee Room, PEDO House Phase V, Hayatabad, Peshawar
Date & Time: September17, 2026

Participants Employer

M. Kamran Khan

Project Director Solar, PEDO, Chair

Said Nabi Director (Planning)

Ubaid Rahman Deputy Director (Finance)
Hammad Akbar Assistant Director (P&C), PEDO
Shaheer Jan Assistant Director (RE/PP), PEDO
Zahid Ali AM (P&C), Solar

Adeel Miandad AM (P&C), Solar

Participants Consultant

Hamza

Qaim Jan NESPAK

Saleem Barg Barg Engineering Consultants
Asad Ali Ultimate Engineering consultant
Engr. Hamid Anwar MM Pakistan (MMP)

Engr: Muhammad Consulting Associates

Engr. Hassan Ali

Ultimate Engineering consultant

Engr. Fawad Qamar

MAC Engineering Services

Rehan Shafiq

Pi-Bytes Consultant

Aamir Shah

Barg Engineering Consultants

Attendance sheets duly signed by the participants attached at Annex-A.
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GOVERNMENT OF KHYBER PAKHTUNKHWA PESHAWAR

The meeting commenced with the recitation of the Holy Quran. Thereafter, the Project Director
(Solar), PEDO, warmly welcomed all the participants and provided a brief overview of the project
that the original PC-Is of the schemes was approved by the PDWP in its meeting held on
04th June, 2026. Administrative Approvals were accorded by the Energy & Power
Department for an amount of Rs. 7,095927 million vide Letter No.
E&P/CPO/AA/250264/2025-26 dated 22nd June 2026 for the 100% Subsidized Project,
and for an amount of Rs. 4,989.32 million vide Letter No. E&P/CPO/AA/250266/2025-
26 dated 22nd June 2026 for the 50% Subsidized Project.

The Chair further invited the Assistant Manager (P&C)-Solar to brief the forum about the
procurement process. Accordingly, the AM (P&C)-Solar apprised the forum that the
Consultancy Services for execution of the project are currently under procurement
through Open Competitive Procurement, using the Single-Stage Two-Envelope
Procurement Procedure under the Quality- and Cost-Based Selection (QCBS) method, in

accordance with the applicable KPPRA Procurement Rules.

AM (P&C)-Solar further briefed the forum that the Notice Inviting Tenders (NITs) for
hiring of Consultancy Services was published in the newspapers, KPPRA website,
DASTAK App, and PEDO official website on 09 June, 2026. He further informed that the
pre-bid meeting was scheduled for 17 September 2026, while the submission of technical

& Financial proposals is scheduled for 30 September 2026 at 1400 hours.

Following the detailed overview, the representatives of the intended bidders raised a
number of queries and sought clarifications on various provisions of the Bid Solicitation
Documents. Each query and objection was addressed individually by the Chair, members
of the Procurement Committee and PMU - Solar through open discussion to ensure that
all participants received consistent and transparent clarifications. The detailed queries
raised by the participating bidders, together with the corresponding responses and

clarifications, are attached as Annex-B to these minutes.
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Request for Proposals Khyber Pakhtunkhwa Solarization of Houses Initiative, Phase-1 (50% Subsidized™

Data Sheet
Instructions to Consultants

Fhner- £

The following specific data for the Consultancy Services to be procured shall complement,
supplement, or amend the provisions in the Instructions to Consultant (ITC). Whenever there is a
conflict, the provisions herein shall prevail over those in ITC.

Name of PE: Pakhtunkhwa Energy Development Organization (PEDO)
Name of the Assignment is: “KHYBER PAKHTUNKHWA INITIATIVE FOR SOLARIZATION OF
HOUSES, PHASE-1 (50% SUBSIDIZED)”. The detail of the sites are as under:
SN District g;:::: - Region Regional Total
1. Mardan 1,954
2 Swabi 1,349
3. Charsadda 1,307 Central 9,237
4. Nowshera 1,239
5. Peshawar 3,388
6. Chitral Upper 139
7. Chitral Lower 228
8. Dir Upper 771
9. Dir Lower 1,175 North 5,449
10. Swat 1,913
1L Shangla 635
12. Malakand 588
13. Khyber 1,497
14. Bajaur 1,682
15. Buner 724
2.1 16. Mohmand 723
17. Orakzai 506 NMD 8,224
18. lSJ(;:;’l‘l:r Waziristan 1,161
19. North Waziristan 905
20. Kurram 1,026
21. Kohat 879
22. Hangu 377
23. Karak 581
24. Lakki Marwat 741 South 5,184
25. Bannu 967
26. Tank 335
27. D.I Khan 1,304
28. Kohistan Upper 301
29. Kohistan Lower 242
30. Kolai Palas 199
31. | Battagram 395
32. | Torghar 143 e -
33. Mansehra 1,280
34. | Abbottabad 1,010
35. Haripur 836
Total 32,500 32,500
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The Name of the PE’s official: Mr. Kamran Khan, Project Director (Solar), PEDO
Address: House # 13 C/C, Shaheed Sifwat Ghayoor Road, University Town, Peshawar.
Telephone: 091-3022347

E-mail: kamran.khan@pedo.pk

Method of selection:
Open Single Stage Two Envelope Procedure, Quality and Cost Based Selection (QCBS): under this
method of selection the evaluation of the Technical and Financial proposal will be done by the weighing

and adding quality and cost scores in ratio of 80:20 (80% for technical proposal and 20% for financial

proposals).
kg Financial Proposal to be submitted together with Technical Proposal: Yes, in PDF format on E-PAD
- system.
Pre-Proposal Conference will be held on:
Date: September 17, 2026
Time: 1100 Hrs
23 |Address: Main Committee Room, PEDO House, Sector38/B-2, Phase-V, Hayatabad, Peshawar.
PE Representative: Project Director (Solar),
Phone No: 091-3022347
E-mail: kamran.khan@pedo.pk
The PE will provide the following inputs and facilities:
25 a. PC-01 of the Project
) b. Administrative Approval
c. The PE will facilitate the consultant for timely coordination with district administration
d. List and address of End users
6 Eligible Consultant
6.1 Not Applicable
6.2 | Short listed consultants emerging from request of expression of interest: Not Applicable
7 Eligibility of Sub Consultants: Not applicable
7.1 Shortlisted Consultants may associate with other shortlisted Consultants: Not Applicable
9 Proposal Validity
9.1 | Proposal’s validity shall be 180 days (starting from the date of opening of technical proposal).
11 Preparation of Proposal
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The estimated number of Key Staff, Non-Key Staff, and Direct Costs as listed below.
S. ; MMs Total
No. Designation No. /No. MMs Remarks
A) Salary Cost
1 Team Leader 1 30 30 Full time
Deputy Team Leaders / !
5
2 QA&QC Engineer 5 30 150 Full time
3 Electrical Design Expert 1 9 9 Intermittent
4 Contract & Procurement 1 9 9 Intermittent
Expert
5 Office Assistant / 10 30 300 Full time
Accountants
DEO / Distribution Unit In :
6 charge/Sub Enpineer 5 30 150 Full time
7 Office Boys 5 30 150 Full time
8 Chowkidar 5 30 150 Full time
15 Sub Total - A 948
’ B Reimbursable Direct Cost Details
1 Offices 5 30 150 Full time
2 Office Utility Charges 5 30 150 Full time
3 Fax / Postage / Courier / 5 30 150 Full time
Phone etc
4 | Skationany/Prinking:/ 5 30 150 | Full time
Photocopying etc
Rental Vehicles + Driver
5 Salary, POL & 5 30 150 Full time
Maintenance
Sub Total - B 750
Note:
The consultant must ensure full compliance with the minimum wage as notified by the Government of
Khyber Pakhtunkhwa. Failure to do so will result in the Procuring Entity adding (loading) the
corresponding amount during the financial evaluation. The contract shall be lump-sum type, MMs are
just for the preparation of financial proposals.
13 Technical Proposal Format and Content
The contract shall be of the Lump-Sum type.
¢ The Financial Proposal shall be submitted as a lump-sum amount based strictly on the given MMs
(948+750) configuration.
3 o For the purpose of framing the Financial Proposal, the Consultant shall not alter this configuration.
13.1G1) | o gf any deviation is made, the Financial Proposal will be evaluated by multiplying the quoted rates
of the Consultant with the prescribed MMs configuration, in accordance with KPPRA rules.
¢ Payment to the Consultant will, however, be released on milestones as defined in the RFP.
Note: Any Financial Proposal submitted by the Consultants below 60% of the estimated cost shall
be rejected by the Procuring Entity.
13.1Gv) Experience of the Proposed Professional Staff is listed in ITC 18.1.
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13.2 (vi) | Training is a specific component of this assignment: No

16 | Submission, Receipt, and Opening of Proposals

16.2. | Submission in hard copy is not allowed. The Consultants must submit their Technical and Financial
proposal through the e-PAK Acquisition and Disposal System (e-PADS).

The submission of the Proposal through e-PADS in a clear and readable/searchable soft-copy format shall
be the sole responsibility of the Consultant. Procuring Entity shall not be held responsible for any
technical, formatting, uploading, or accessibility issues arising from the submission thereof.

16.4. The technical and financial proposal must be uploaded on EPADS not later than the date and time
indicated below

Date: September 30 , 2026
Time: 1400 Hrs
Address: Main Committee Room, PEDO House, Sector38/B-2 ,Phase-V, Hayatabad, Peshawar.
The Technical Proposals shall be opened on the same day at 1430 hours, in the presence of the consultant
representative, at the same venue.

Evaluation of Technical Proposals

Criteria, sub-criteria, and point system for the evaluation of Full Technical Proposals are:
Step No. 1: Eligibility Criteria:

Codes:

i.  The Bidder must hold valid PEC registration with specialized codes 1210-Renewable Energy
sources and System, and 1235-Surveying, Evaluation and Loss Assessment, together with service
codes 0537 (Engineering Design), 0542 (Design Review), 0545 (Procurement Services), and 0547
(Supervision/Inspection of Equipment Installation).

= In case of a Single Entity, the bidder must itself possess all the above codes.

= In case of a Joint Venture (JV), Both the Lead firm as well as Partner firm must mandatorily
hold specialized codes 1210, and 1235, along with the listed service codes.

* A copy of the valid PEC registration certificate shall be attached as proof.

ii.  The Bidder either Single Entity or JV/ Consortium (Lead Bidder and JV Partner/s) shall be registered
with Khyber Pakhtunkhwa Revenue Authority (KPRA) and shall preferably have “Active” status as
of the latest date for bid submission. In the case of “In-Active” status, the bidder must update its
status as “Active” prior to the issuance of Letter of Award (LoA) if their bid becomes successful.
Failure to do so shall lead to the rejection of their bids.

18.1

iii.  The Bidder either Single Entity or JV (Lead Bidder and JV Partner/s) shall be registered with Federal
Board of Revenue (FBR) and shall preferably have “Active” status as of the latest date for bid
submission. In the case of “In-Active” status, the bidder must update its status as “Active” prior to
the issuance of Letter of Award (LoA) if their bid becomes successful. Failure to do so shall lead to
the rejection of their bids.

iv.  The Bidder shall not be black listed from any Government or Autonomous Body (Affidavit on
Original E-Stamp Paper that firm is not blacklisted must be attached).

v.  Forthe Bidders entering into a Joint Venture (JV)/ Consortium, the JV agreement shall be executed
in the PEC-prescribed format, including Schedules 1, 2, 3, and 4. It shall be provided on notarized
E-stamp paper and duly signed and sealed by all JV partners. In cases where the JV agreement has
not yet been formalized in accordance with the PEC-prescribed format, a Memorandum of
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Understanding (MoU) shall be attached.

Notes:

mandatory requirements

fulfills all the mandatory criteria mentioned above. In case of failure to meet any of the mandatory
requirements, the bidder/ JV will not be considered for detailed evaluation.

Step No. 2 Evaluation Criteria, Sub Criteria and Point System
The consultants shall be evaluated on the following criteria:

Financial proposals shall be opened only for those bidders that achieve a minimum of 70% overall score.

Category | Description Marks

1 Experience 50 marks

2 Financial and equipment capabilities 20 marks

3 Adequacy of the proposed methodology and work {0 ks
plan in responding to the Terms of Reference

4 Key professional staff qualifications and

20 marks

competence for the assignment
Total 100 Marks

Note: The proposed staff shall be the regular staff of the Bidder to be on their payrolls from the last 6-
months. Payroll Slips for the above staff with their CVs and credentials shall be required and provided.

Category-1: Experience: Experience of the Management Consultancy Firm with Government/Semi

projects which include Design, Procurement and Supervision shall be considered. However, experience
limited solely to any other additional services, without the inclusion of Design, Procurement and

acceptable for evaluation purposes.

i.  Bidders (and in case of JV, the lead and partner member of the JV/ Consortium) must fulfill the

ii.  The Single Bidder/ JV Partners will only be eligible for further evaluation under Step No. 2, if it

Government Departments/ Government Autonomous Bodies shall be considered for evaluation. Solar

Supervision, shall not qualify as valid project experience. ESCO/PPA/BOT mode projects will not be

cumulative capacity of
the projects is 25SMW
or above, Completed
during the last ten (10)
years,

:;n Description ’l{/lb;:"llcs Explanation for Marks i‘;::‘i:_s:;?:m
0,
Specit.'lc Ex!)erience: e 35 marks sh.all be aw?rded where Sectlin 3:-Foc Tedkis
Experience in Solar the cumulative capacity of 2B
Projects (Solar Home Consultancy Services, of Solar
Systems or Solar project is 25SMW or above. ) ‘
Buildings), comprising o If the cumulative scope of LoA Ssh-owmg project
i project/s where the 35 Consultancy Services is less than description & value)

25MW, marks shall be calculated
using the following formula:
Marks = 35 x (A/25)

A= Capacity of the Cumulative
eligible Consultancy Services in

and Performance/
Completion certificate
shall be attached as a
proof).
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MW

In-Hand Projects
In-hand Solar Projects
(Solar Home Systems
or Solar Buildings),

10 marks shall be awarded where
the cumulative value of In-hand
Consultancy Services of eligible
projects, is IOMW or above.

For In-hand projects
LoA and Form of
signed contract
agreement shall be

comprising project/s If the cumulative scope of In-hand | provided.
i where the cumulative 10 Consultancy Services is less than
capacity of the projects 10MW, marks shall be calculated The Department
is lIOMW or above, using the following formula: reserves the right to
currently in progress Marks = 10 x (A / 10) verify the authenticity
and commenced within A = Cumulative scope of eligible and status of any
the last five (05) years. In-hand Consultancy Services, in | submitted project
MW. references and
5 marks shall be awarded where supporting documents
the cumulative value of from the respective
Consultancy Services for one (01) | Procuring Entities or
or more, up to a maximum of Two | through any other
General Experience (02) eligible projects, is PKR 10 appropriate means,
Solar projects (Solar million or above. whenever deemed
Street Lights, Solar If the cumulative value of necessary.
iii | Pumps or other Solar 5 Consultancy Services is less than
projects) in the last PKR 10 million, marks shall be
Five years. calculated using the following
formula:
Marks = 5x (A/10)
A= Cumulative value of eligible
Consultancy Services, in PKR
million.
Sub-Total-1 50
Note:

The Procuring Entity may ask the Bidder for clarification of the Bid to assist in evaluation.
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Sr. | Description Total | Explanation for Marks Submission
No Max Requirement
Marks
2. Financial and Equipment Capabilities
rl;‘or the average Annual Bidders must provide
urnover less than 150
£ g Income tax returns and
million, use following Audited Balanoe
Average Annual Weightage 10 x (A/150), Sh . i
. — eets matching with
Turnover in Last A= Average Annual
1 X 10 ; Tax Returns for last 05
Five Years Turnover in last five years.
T ] years that are 2020-

Full Marks are given in 2021,2021-2022,2022-

cueof bl el | 2023 2072004
2024-2025

more.

For the available working

ﬁ?ﬁ;;ari Iﬁzse tf}(;?lr:) fv(;ng Bidders must provide

Working Capital in Weightage S x (A/50). A= Kﬁg;&?g;;:;gns e
2 | Last Year 5 Working capital in lasF Sheets matching with

year. Full Marks are given | o oo 0 f0r 2024-

in case of available 2025

working Capital is 50

million or More.

Bidders shall provide
original pictures of the
testing tools showing

PV Analyzer (1 No.) = model number/serial

.75 marks number etc.

Irradiance meter (1 No.) =

0.5 mark The Bidders must also

Digital Clamp meter (2 submit an affidavit on

No’s) = total 0.5 mark valid e-stamp paper at

(0.25 mark for each) the time of bid

Thickness gauge (2 No’s) = | submission,

total 0.4 mark (0.2 mark for | confirming the

each) availability of all tools

3 Equipment 5 Galvanization meter (2 and equipment as
Capability No’s) =total 0.4 mark (0.2 | specified.

mark for each)

Digital Tachometer (1 No) | For office, Ownership

= 0.3 mark or lease document

Digital lux Meter (1 No) = | shall be provided. The

0.3 mark Bidders must also

Battery tester (1 No) = 0.3 | submit an affidavit on

mark valid e-stamp paper at

Digital Anemometer (1 No) | the time of bid

= 0.3 mark submission,

Office = 1.25 marks confirming the
availability of all tools
and equipment as
specified

Total Marks 20
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Sr. | Description Total | Explanation for Marks Submission
No Max Requirement
Mark
s
3. Adequacy of the proposed methodology and work plan in responding to the

Terms of Reference

Assessed on clarity,
responsiveness to TORs,

| Approach & 4 realism of work plan Section 3 - Form
Methodology b ’ Tech-4
alance of team
composition, and skills mix
Evaluated on feasibility, Section 3  Form
2 Work Plan 3 scheduling, and alignment Tech-8
with TORs
3 Organization & 3 i:%‘::gi‘:rzgt:f:zl;zcy e Section 3 — Form
Staffing desi Tech-5 & Tech-7
eployment plan
Total Marks 10

The scoring methodology for factors & it’s sub-factors shall be as under

Score in % (of the total
score for the

to significant value addition.

I — Description Remarks
applicable
Required feature is absent; no
0 relevant information to demonstrate Non responsive
how the requirement is met.
Required feature present with
25 deficiencies such as insufficient or Weak compliance
information that lacks clarity.
Sufficient information to
50 demonstrate how the requirement | Baseline compliance
will be met.
Sufficient information to
75 demonstrate that the requirement Above average
will be marginally exceeded,
Sufficient information that
significantly exceed the .
100 f 2 Strong compliance
requirement/proposal, contributes

4.

Key professional staff qualifications and competence for the assignment (Total marks

20)

Key Staff: Proof of employment with reputed and registered firms/organizations, an affidavit
confirming availability for the project, updated CVs, valid PEC registration cards, experience
certificate duly signed by CEO/Director of the company for permanent employees (if any) and
degree certificates must be provided as part of the experience documentation. Documentary
proof of employment and relevant experience with reputed, registered firms/organizations
must be provided for all proposed key personnel.

Team Leader/Project Manager: (4 Marks)
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He/ She should be at least Bachelor's degree holder in Engineering. Master’s degree would
be given additional weightage. The incumbent should have overall experience of 10 years
with up to or more than 05 years' experience as Team Leader in Solar Projects.

-
-

Deputy Team Leaders/QA&QC Engineer: (12 Marks (2.4 marks each))

He/ She should be at least Bachelor's degree holder in Electrical Engineering. Master’s
degree or Additional Qualification would be given additional weightage. The incumbent
should have overall experience of 08 years with up to or more than 05 years’ experience
in Solarization Projects.

—
—

. Electrical Design Expert: (2 Marks)
He/ She should be at least Master’s degree holder in Electrical/ Electronic/Energy and
registered with Pakistan Engineering Council. Additional Qualification would be given
additional weightage The incumbent should have overall experience of 08 years with up
to or more than 05 years’ experience in solar design.

v

Contract & Procurement Expert: (2 Marks)

He/ She should be at least Bachelor’s degree holder in Engineering and registered with
Pakistan Engineering Council and possess adequate knowledge of national and
international Procurements. Additional Qualification would be given additional
weightage. The incumbent must have overall experience of 08 years with up to or more
than 05 years’ experience as Contract & Procurement Expert.

Note: The detailed marking criteria for individual staff are provided below:
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Individual Key staff Evaluation . Submission Requirement
e Mavmom |
All key stalfexcept W R a ey ‘ﬁ?‘
* Project Engincers Mn{:n- i Explanation for Ma o
L Team Leader 4 marks
i, Depwy Tc:;m_l\mdcr - 12 marks Each position 2 4 marks
il Design Engineer= 01 No 2 Marks Section 4« Form Tech 6 -
iv. Contract ll-‘,:]\(:j.nnccr =0l 2 Marks Curriculum Vitae,
o lificatio Weightage
a. General Qualification ightag Copy of Degrees, PEC,
1 Basic degree (Bachelors) 15% Experience and training
MS or additional qualification o — -
n as required under the 5% provided, otherwise no
description of key personnel marks will be awarded
Sub-Total (a) 20%
b. Adequacy for assignment/Experience The  consultant shall
provide an affidavit of
[Total no. Overall work | avajlability on the
experience in  years/required i
1 Overall Experience 20% years] x 20%, where the overall | company’s letterhead for
experience is less than required | each quoted engineer. The
ears.
! affidavit must explicitly
[Total no. Relevant experience in
” Rel Experi 50% years/required years] x 50%, e e
- e-evant =xpericnee » where the relevant experience is | the contract titled “Khyber
Less than roguired yeary. Pakhtunkhwa Solarization
‘ Specialized Training in relevant \ [Total no. Training/3] x 5%, arFiomey Inm'a!'wc. l:hasc-
i field (03 nusabﬂ_' of Specialized 5% where the training less than 3. 1 (50% Subsidized)”, the
Ag) concerned engineer will be
Permanent Status with the Firm avallsic o e Sxeculion
(Salary Slips duly signed by the 5% of the project.
w Employee and Consultant, of last °
six months must be attached).
Sub Total (b) 80%
Total-1 (a+b) 100%
20 Negotiations
20.1 | Expected date and address for contract negotiations: October, 2026
Award of Contract upon submission of 10% Performance Security in shape of unconditional
24.2 |Bank Guarantee or Bank Draft in the favor of Procuring Entity from a Scheduled Bank of
Pakistan.
243 Expected date for commencement of consulting services
i October, 2026 at: Peshawar, Khyber Pakhtunkhwa
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conflict, the provisions herein shall prevail over those in ITC.

Data Sheet

Instructions to Consultants
The following specific data for the Consultancy Services to be procured shall complement,
supplement, or amend the provisions in the Instructions to Consultant (ITC). Whenever there is a

ﬁﬁﬂ e«-p

2.1

Name of PE: Pakhtunkhwa Energy Development Organization (PEDO)
Name of the Assignment is: “KHYBER PAKHTUNKHWA INITIATIVE FOR SOLARIZATION OF
HOUSES, PHASE-1 (100% SUBSIDIZED)”. The detail of the sites are as under:

SN District foioviiiaad Region Regional Total

Systems

1. Mardan 1,954

2. Swabi 1,349

3. Charsadda 1,307 Central 9,237

4. Nowshera 1,239

S. Peshawar 3,388

6. Chitral Upper 139

7. Chitral Lower 228

8. Dir Upper 771

9. Dir Lower 1,175 North 5,449

10. Swat 1,913

11. Shangla 635

12. Malakand 588

13. Khyber 1,497

14. | Bajaur 1,682

15. Buner 724

16. Mohmand 723

17. | Orakzai 506 NMD 8,224

18. South Waziristan 1,161

Upper

19. North Waziristan 905

20. Kurram 1,026

21. Kohat 879

22. Hangu 377

23. Karak 581

24. Lakki Marwat 741 South 5,184

25. Bannu 967

26. Tank 335

27. D.I Khan 1,304

28. Kohistan Upper 301

29. Kohistan Lower 242

30. Kolai Palas 199

31, Battagram 395 L — 4,406

32. Torghar 143

33. Manschra 1,280

34, Abbottabad 1,010

35. Haripur 836

Total 32,500 32,500

The Name of the PE’s official: Mr. Kamran Khan, Project Director (Solar), PEDO

Page 17 of 79

(8 CamScanner


https://v3.camscanner.com/user/download

Request for Proposals Khyber Pakhtunkhwa Solarization of Houses Initiative, Phase-1 (100% Subsidized”

Address: House # 13 C/C, Shaheed Sifwat Ghayoor Road, University Town, Peshawar,
Telephone: 091-3022347
E-mail: kamrankhan@pedo,pk
Method of selection:
Open Single Stage Two Envelope Procedure, Quality and Cost Based Selection (QCBS): under this
method of selection the evaluation of the Technical and Financial proposal will be done by the weighing
and adding quality and cost scores in ratio of 80:20 (80% for technical proposal and 20% for financial
proposals).
" Financial Proposal to be submitted together with Technical Proposal: Yes, in PDF format on E-PAD
o system.
Pre-Proposal Conference will be held on:
Date: September 17, 2026
Time: 11:00 AM
2.3 | Address: Main Committee Room, PEDO House, Sector38/B-2, Phase-V, Hayatabad, Peshawar.
PE Representative: Project Director (Solar),
Phone No: 091-3022347
E-mail: kamran.khan@pedo.pk
The PE will provide the following inputs and facilities:
25 a. PC-01 of the Project
) b. Administrative Approval
c. The PE will facilitate the consultant for timely coordination with district administration
d. List and address of End users
6 Eligible Consultant
6.1 Not Applicable
6.2 | Short listed consultants emerging from request of expression of interest: Not Applicable
7 Eligibility of Sub Consultants: Not applicable
7.1 Shortlisted Consultants may associate with other shortlisted Consultants: Not Applicable
9 Proposal Validity
9.1 | Proposal’s validity shall be 180 days (starting from the date of opening of technical proposal).
11 Preparation of Proposal
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The estimated number of Key Staff, Non-Key Staff, and Direct Costs as listed below.

S. ; : MMs Total
No. Designation No. /No. MMs Remarks
A Salary Cost
1 Team Leader | 30 30 Full time
Deputy Team Leaders / :
2 ;
p) QA&QC Engineer 5 30 150 Full time
3 Electrical Design Expert 1 9 9 Intermittent
” . P »
4 SQIItr‘lct & Procurement | 9 9 intecnlitacs
xpert
5 Office Assistant / 10 30 300 Full time
Accountants
DEO / Distribution Unit In :
s charge/Sub Engincer 5 st 14 Fiul} thime
7 Office Boys 5 30 150 Full time
8 Chowkidar 5 30 150 Full time
" Sub Total - A 948
Kk B Reimbursable Direct Cost Details
1 Offices 5 30 150 Full time
2 Office Utility Charges 5 30 150 Full time
3 Fax / Postage / Courier / 5 30 150 Full time
Phone etc
g | oHHonEG Teintng/ 5 30 150 | Full time
Photocopying etc
Rental Vehicles + Driver
5 Salary, POL & 5 30 150 Full time
Maintenance
Sub Total - B 750
Note:
The consultant must ensure full compliance with the minimum wage as notified by the Government of
Khyber Pakhtunkhwa. Failure to do so will result in the Procuring Entity adding (loading) the
corresponding amount during the financial evaluation. The contract shall be lump-sum type, MMs are
just for the preparation of financial proposals.
13 Technical Proposal Format and Content
The contract shall be of the Lump-Sum type.
o The Financial Proposal shall be submitted as a lump-sum amount based strictly on the given MMs
(948+750) configuration.
... | * For the purpose of framing the Financial Proposal, the Consultant shall not alter this configuration.
B3.IG) | o 1f any deviation is made, the Financial Proposal will be evaluated by multiplying the quoted rates
of the Consultant with the prescribed MMs configuration, in accordance with KPPRA rules.
e Payment to the Consultant will, however, be released on milestones as defined in the RFP.
Note: Any Financial Proposal submitted by the Consultants below 60% of the estimated cost shall
be rejected by the Procuring Entity-
13.1(iv) | Experience of the Proposed Professional Staff is listed in ITC 18.1.
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13.2 (vi) | Training is a specific component of this assignment: No

16 | Submission, Receipt, and Opening of Proposals

16.2. | Submission in hard copy is not allowed. The Consultants must submit their Technical and Financial
proposal through the ¢-PAK Acquisition and Disposal System (e-PADS).

The submission of the Proposal through e-PADS in a clear and readable/searchable soft-copy format shall
be the sole responsibility of the Consultant. Procuring Entity shall not be held responsible for any
technical, formatting, uploading, or accessibility issues arising from the submission thereof.

16.4. The technical and financial proposal must be uploaded on EPADS not later than the date and time
indicated below

Date: September 30, 2026
Time: 1400 Hrs
Address: Main Committee Room, PEDO House, Sector38/B-2, Phase-V, Hayatabad, Peshawar.
The Technical Proposals shall be opened on the same day at 1430 hours, in the presence of the consultant
representative, at the same venue.

Evaluation of Technical Proposals

Criteria, sub-criteria, and point system for the evaluation of Full Technical Proposals are:
Step No. 1: Eligibility Criteria:

Codes:

i.  The Bidder must hold valid PEC registration with specialized codes 1210-Renewable Energy
sources and System, and 1235-Surveying, Evaluation and Loss Assessment, together with service
codes 0537 (Engineering Design), 0542 (Design Review), 0545 (Procurement Services), and 0547
(Supervision/Inspection of Equipment Installation).

= Incase of a Single Entity, the bidder must itself possess all the above codes.

= In case of a Joint Venture (JV), Both the Lead firm as well as Partner firm must mandatorily
hold specialized codes 1210, and 1235, along with the listed service codes.

= A copy of the valid PEC registration certificate shall be attached as proof.

ii.  The Bidder either Single Entity or JV/ Consortium (Lead Bidder and JV Partner/s) shall be registered
with Khyber Pakhtunkhwa Revenue Authority (KPRA) and shall preferably have “Active” status as
of the latest date for bid submission. In the case of “In-Active” status, the bidder must update its
status as “Active” prior to the issuance of Letter of Award (LoA) if their bid becomes successful.
Failure to do so shall lead to the rejection of their bids.

18.1

iii.  The Bidder either Single Entity or JV (Lead Bidder and JV Partner/s) shall be registered with Federal
Board of Revenue (FBR) and shall preferably have “Active” status as of the latest date for bid
submission. In the case of “In-Active” status, the bidder must update its status as “Active” prior to
the issuance of Letter of Award (LoA) if their bid becomes successful. Failure to do so shall lead to
the rejection of their bids.

iv.  The Bidder shall not be black listed from any Government or Autonomous Body (Affidavit on
Original E-Stamp Paper that firm is not blacklisted must be attached).

v.  For the Bidders entering into a Joint Venture (JV)/ Consortium, the JV agreement shall be executed
in the PEC-prescribed format, including Schedules 1, 2, 3, and 4. It shall be provided on notarized
E-stamp paper and duly signed and sealed by all JV partners. In cases where the JV agreement has
not yet been formalized in accordance with the PEC-prescribed format, a Memorandum of
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Understanding (MoU) shall be attached.
Notes:

i.  Bidders (and in case of JV, the lead and partner member of the JV/ Consortium) must fulfill the
mandatory requirements

ii.  The Single Bidder/ JV Partners will only be eligible for further evaluation under Step No. 2, if it
fulfills all the mandatory criteria mentioned above. In case of failure to meet any of the mandatory
requirements, the bidder/ JV will not be considered for detailed evaluation.

Step No. 2 Evaluation Criteria, Sub Criteria and Point System
The Bidder shall be evaluated on the following criteria:

Financial proposals shall be opened only for those bidders that achieve a minimum of 70% overall score.

Category | Description Marks

! Experience 50 marks

2 Financial and equipment capabilities 20 marks

3 Adequacy of the proposed methodology and work it
plan in responding to the Terms of Reference

4 Key professional staff qualifications and

20 marks

competence for the assignment
Total 100 Marks

Note: The proposed staff shall be the regular staff of the Bidder to be on their payrolls from the last 6-

months. Payroll Slips/initial appointment letter for the above staff with their CVs and credentials shall be
required and provided.

Category-1: Experience: Experience of the Management Consultancy Firm with Government/Semi
Government Departments/ Government Autonomous Bodies shall be considered for evaluation. Solar
projects which include Design, Procurement and Supervision shall be considered. However, experience
limited solely to any other additional services, without the inclusion of Design, Procurement and
Supervision, shall not qualify as valid project experience. ESCO/PPA/BOT mode projects will not be
acceptable for evaluation purposes.

Description | Total | Explanation for Marks Submission

Sr. Marks Requirement

No.

i | Specific Experience: 35 | 35 marks shall be awarded where | Section 3-Form Tech-
Experience in Solar the cumulative capacity of | 2.B
Projects (Solar Home Consultancy Services, of Solar
Systems or  Solar project is 20MW or above. LoA/Contiack
Buildings), comprising o If the cumulative scope of Agreement  (showing
project/s where the Consultancy Services is less than project  description,
cumulative capacity of 20MW, marks shall be calculated Scope & value) and
the projects is 20MW using the following formula: Performance/
or above, Completed Marks = 35 x (A/20) Completion certificate
during the last ten (10) A= Capacity of the Cumulative
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years.

eligible Consultancy Services in
MW

shall be attached as a
proof).

ii | In-Hand Projects 10 10 marks shall be awarded where
In-hand Solar Projects the cumulative value of In-hand
(Solar Home Systems Consultancy Services of eligible | For In-hand projects
or Solar Buildings), projects, is I0MW or above. LoA and Form of
comprising  project/s If the cumulative scope of In-hand | signed contract
where the cumulative Consultancy Services is less than | agreement shall be
capacity of the projects 10MW, marks shall be calculated | provided.
is IOMW or above, using the following formula:
currently in progress Marks =10 x (A / 10) The Department
and commenced within A = Cumulative scope of eligible | reserves the right to
the last five (05) years. In-hand Consultancy Services, in | verify the authenticity
MW. and status of any
iii | General Experience 5 marks shall be awarded where the | submitted project
Solar projects (Solar cumulative value of Consultancy | references and
Street Lights, Solar Services for one (01) or more, up to supporting documents
Pumps or other Solar a maximum of Two (02) eligible | from the reﬁgective
projects) in the last projects, is PKR 10 million or | Procuring Entities or
Five years. above. through- any other
If the cumulative value of | @ppropriate  means,
Consultancy Services is less than whenever deemed
PKR 10 million, marks shall be | nécessary.
calculated using the following
formula:
Marks = 5x (A/10)
A= Cumulative value of eligible
Consultancy Services, in PKR
million.
Sub-Total-1 50
Note:

The Procuring Entity may ask the Bidder for clarification of the Bid to assist in evaluation.
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Sr. | Description Total | Explanation for Marks Submission
No Max Requirement
Marks
2. Financial and Equipment Capabilities
For the average Annual y ;
Turnover less than 100 f:g:::: t': fi‘ﬂ'::;‘:g; d
Average Annual '\:;l!'::n’ ?S?JOII%']%% n Audited Balance Sheets
Turnover in Last SigAgHIa £ il matching with Tax
1 s 10 Average Annual Turnover
Five Years in last five years. Full Returns for last 05 years
Marks are given in case of that are 2020-2021,2021-
available Annual Turnover £035,232-2023, 3033
: o 2024 and 2024-2025
is 100 million or more.
For the available working
Capital less than 50
million, use following Bidders must provide
Working Capital in Weightage 5 x (A/50). A= | Income tax returns and
2 | Last Year 5 working capital in last year. | Audited Balance Sheets
Full Marks are given in matching with Tax
case of available working | Returns for 2024-2025
Capital is 50 million or
More.
PV Analyzer (1 No.) =
.75 marks
Irradiance meter (1 No.) =
0.5 mark Bidders shall provide
Digital Clamp meter (2 original pictures of the
No’s) = total 0.5 mark testing tools showing
(0.25 mark for each) model number/serial
Thickness gauge (2 No’s) = | number etc.
total 0.4 mark (0.2 mark for
each) For office, Ownership or
3 Equipment 5 Galvanization meter (2 lease document shall be
Capability No’s) = total 0.4 mark (0.2 | provided. The Bidders
mark for each) must also submit an
Digital Tachometer (1 No) | affidavit on valid e-stamp
= 0.3 mark paper at the time of bid
Digital lux Meter (1 No) = | submission, confirming
0.3 mark the availability of all
Battery tester (1 No) =0.3 | tools and equipment as
mark specified
Digital Anemometer (1 No)
= 0.3 mark
Office = 1.25 marks
Total Marks 20
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Reference

Sr. | Description Total | Explanation for Marks Submission
No Max Requirement
Marks
3. Adequacy of the proposed methodology and work plan in responding to the Terms of

Approach &

Assessed on clarity,
responsiveness to TORs,

1 4 realism of work plan, Section 3 — Form Tech-4
Methodology )
balance of team
composition, and skills mix
Evaluated on feasibility,
2 | Work Plan 3 scheduling, and alignment | Section 3 — Form Tech-8
with TORs
Organization & Exaluated on sdequacy of Section 3 — Form Tech-5
3 3 staffing structure and
Staffing d & Tech-7
eployment plan
Total Marks 10

The scoring methodology for factors & it’s sub-factors shall be as under

Score in % (of the total
fare orine Description Remarks
factor/subfactor as
applicable
Required feature is absent; no
0 relevant information to demonstrate Non responsive
how the requirement is met.
Required feature present with
25 deficiencies such as insufficient or Weak compliance
information that lacks clarity.
Sufficient information to
50 demonstrate how the requirement | Baseline compliance
will be met.
Sufficient information to
75 demonstrate that the requirement Above average
will be marginally exceeded,
Sufficient information that
ignificantl exceed the ;
100 Sien f SR . Strong compliance
requirement/proposal, contributes
to significant value addition.

Key professional staff qualifications and competence for the assignment (Total marks 20)
Key Staff: Proof of employment with reputed and registered firms/organizations, an
affidavit confirming availability for the project, updated CVs, valid PEC registration cards,
experience certificate duly signed by CEO/Director of the company for permanent
employees (if any) and degree certificates must be provided as part of the experience
documentation. Documentary proof of employment and relevant experience with reputed,
registered firms/organizations must be provided for all proposed key personnel

. Team Leader/Project Manager: (4 Marks)

He/ She should be at least Bachelor’s degree holder in Engineering. Master’s degree would be given
additional weightage. The incumbent should have overall experience of 10 years with up to or more
than 05 years’ experience as Team Leader in Solar Projects.
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ii. Deputy Team Leaders/QA&OQC Engineer: (12 Marks (2.4 marks each

Projects.

iii. Electrical Design Expert: (2 Marks)

years’ experience in solar design.

iv. Contract & Procurement Expert: (2 Marks

& Procurement Expert.

Note: The detailed marking criteria for individual staff are provided below:

He/ She should be at least Bachelor's degree holder in Electrical Engineering. Master’s degree or
Additional Qualification would be given additional weightage. The incumbent should have
overall experience of 08 years with up to or more than 05 ycars’ experience in Solarization

He/ She should be at least Master’s degree holder in Electrical/ Electronic/Energy and registered
with Pakistan Engineering Council. Additional Qualification would be given additional
weightage The incumbent should have overall experience of 08 years with up to or more than 05

He/ She should be at least Bachelor’s degree holder in Engineering and registered with Pakistan
Engineering Council and possess adequate knowledge of national and international
Procurements. Additional Qualification would be given additional weightage. The incumbent
must have overall experience of 08 years with up to or more than 05 years’ experience as Contract

Page 25 of 79

(8 CamScanner


https://v3.camscanner.com/user/download

Request for Proposals Khyber Pakhtunkhwa Solarization of Houses Initiative, Phase-1 (100% Subsidized”

Individual Key staff Evaluation

Submission

A Maximum e
5\ X o iy s
*~ ‘:ﬁ ¢ ‘:," XEy ’;.m l‘ Ay Marks = Explanation for Marks
Yo ST Project Engineers 20 !
[y :
L Team Leader 4 marks
i, Mgty I'c.'\hl‘\‘l“l‘cmlcr _s 12 marks Fach position 2 4 marks
i Design Engineer= 01 No 2 Marks
w, | CommctEngmeer=01 [ oy 0 -
No
a. General Qualification Weightage
\ Basic degree (Bachelors) 15%
MS or additional qualification
u as required under the 5%
description of key personnel
Sub-Total (a) 20%

b. Adequacy for assignment/Experience

[Total no. Overall work
experience in  years/required
1 Overall Experience 20% years] x 20%, where the overall
experience is less than required
years
[Total no. Relevant experience
. i i in years/required years] x 50%,
u Relevant Expecience e where the relevant experience is
less than required years.
Specialized Training in relevant
. [Total no. Training/3] x 5%,
0,
it field (03 numbcr of Specialized 5% where the training less than 3
training)
Permanent Status with the Firm
(Salary Slips/imtial appointment
[\ letter duly signed by the 5%
Employee and Bidder, of last six
months must be attached).
Sub Total (b) 80%
Total-1 (a+b) 100%

Section 4- Form Tech 6 -
Curniculum Vitae,

Copy of Degrees, PEC,
Experience and training
be

otherwise no

certificate must
provided,

marks will be awarded

The  consultant  shall
provide an affidavit of
availability on the

company's letterhead for
each quoted engineer. The
affidavit must explicitly
state that, upon award of
the contract titled “Khyber
Pakhtunkhwa Solarization
of Houses Initiative, Phase-
1 (100% Subsidized)”, the
concerned engineer will be
available for the execution

of the project.

20 Negotiations
20.1 | Expected date and address for contract negotiations: October, 2026
24.2 Award of Contract upon submission of 10% Performance Security in shape of unconditional Bank
: Guarantee or Bank Draft in the favor of Procuring Entity from a Scheduled Bank of Pakistan.
243 Expected date for commencement of consulting services
& October, 2026 at: Peshawar, Khyber Pakhtunkhwa
Page 26 of 79

(8 CamScanner


https://v3.camscanner.com/user/download

